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Abstract
Narrative Pastoral Leadership
Pastor and People Working Together
By
Dale A. Woods, II.
My family loves to visit the Detroit Zoo. Recently we went to a new
multimedia exhibit that told the story of the zoo. At the conclusion of the exhibit
my wife said, "Dale, I have never been interested in history. But this was really
interesting." I asked why and my wife responded, "History is boring when it is
just facts. The zoo told a story which made the facts meaningful." The story
connected facts about the world, our region and the zoo.
Narrative Pastoral Leadership allows stories to give meaning to facts.
Often a pastor feels rejected because the facts of a strategic plan fall upon deaf
ears. Church boards and leaders can choose not to be interested in facts
regarding church growth. Feelings are as important as fact in the strategic
planning process. The purpose of this study evaluates the influence of a
narrative (story-based) pastoral leadership process in the adoption or the
rejection of a strategic plan within the New Covenant Free Methodist Church in
Clio, Michigan.
The study uses a researcher-designed model of narrative leadership. The
model combines leadership theory and narrative theory to enable pastor and
people to work together in the strategic planning process. The model was given
to the pastor's cabinet, a group of twelve leaders, and a random sample
comparison group from the adult population of the church. The study compares
results of the two groups.
The study found a significant change in the relationship between pastor
and people after the use of the narrative model. Before the use of the model,
most persons felt that the pastor had not listened to their ideas, or was not
interested in their feelings. After the implementation of the model participants
said the pastor had understood, listened to, and valued input from participants.
Before the use of the model, no approval was given to the strategic plan of the
church. After using the model, the strategic plan was approved unanimously.
Improvements in interpersonal relationships between the pastor and people are
shown. Through story-telling experiences, pastor and people can interact with
the facts of the past, the reality of the present and the dreams of the future. The
study shows a new freedom experienced in decision making within the local
church. The model can be replicated in most church settings.
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CHAPTER 1
Overview of the Study
My Story-Part One
I presented the congregation with a plan to revitalize our local church. I
had the facts, the figures, and the theological reasons to adopt the strategic plan.
I presented the arguments for my plan in detail. The board heard the arguments
and nothing happened. The board actually rejected my plan.
Why did the board reject my plan? Intent on finding the reason, I
examined every aspect of the plan. The more I researched the plan, the more I
was convinced that this was God's plan for our church.
I sat in the John Maxwell seminar on leadership. At least 500 other
ministers gathered around him. Again and again we heard, "You have to have a
plan!" I was convinced that a plan was what my church needed in order to grow.
Not just any plan, but a strategic plan accompanied by a clear vision from God. I
prayed about my plan, then I began to write down the details. With a great sense
of expectation, I presented the plan to my congregation.
I took the plan to the church board again. Again, I gave all the arguments
for the plan, the possibilities for the future, and the opportunity that God was
giving to our church. Again, with great excitement I presented the plan to them.
The board, however, was not excited with the plan. Again, they turned
down the strategic plan. I wondered now how I would proceed. I began to doubt
myself. I was convinced that the plan was rejected because the congregation
was rejecting me, not the plan itself.
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As part of my Doctor of Ministries studies I enrolled in "The Pastor and
People" in January of 1995. Through this class, I learned that I had made a
major mistake. I had not involved the people of my church in the development of
a strategic plan. The plan came only from the pastor.
I returned to my church. Using a Gestalt model of narrative pastoral
leadership I began to involve my people in strategic planning. The results of this
new approach were very different. We created a five-year growth plan. This
plan was accomplished in two years.
In 1 995 our church rested in a state of indecision. Should we proceed
with another strategic plan? Should we hold our ground? Should we be a little
less aggressive? We are stuck in dead center.
Many pastors can tell this same or a very similar kind of story about their
ministry. As I continued to reflect upon the situation in 1995, God ministered to
me. I saw my problems for the first time. The plan was not rejected because this
was not God's will for our church, nor was the plan rejected because the people
were rejecting me.
The plan was rejected because of the way the process of planning was
presented. I realized that the way a plan is developed and presented to a church
is as important as the plan itself. This study will explore the way to create and
present a plan between pastor and people.
Background of the Problem
New Covenant is a traditional Free Methodist Church founded 128 years
ago with a deep tradition in the holiness movement. As with any established
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traditional church system, board and committee approval is needed for major
decisions and investments by the church. Trying to logically argue the benefits of
adopting a strategic plan, or any of the strategic plans' components can take
weeks or even months. Decisions remain in committee where many opinions
and views are verbalized. The process of decision making is difficult because
leaders want to be involved in the discussion making process.
As the pastor, I try to make bold plans for the future. Many times those
plans fail. The failure is not because I presented a flawed plan; rather it lies in
the way I have asked for the commitment to a specific strategic plan (Warren
55). There is a need to combine a sound method of planning and to enable
persons to accept a new strategic plan in the local church. A tension exists
between the need for a strategic plan and communication, acceptance, and
implementation of the plan.
A strategic plan begins with a clear purpose. "A clear purpose not only
defines what we do, it defines what we don't do" (Warren 87). Pastors face a
monumental task in defining purpose and core values. Without a clear purpose
the process of strategic planning is impossible. Core values and purpose should
be the compass that guides the pastor and the people as they map out the
strategic plan together. How does a pastor effectively communicate the process
of strategic planning to the people so that they can plan together?
Some of the plans failed because I had not properly involved the leaders
in developing the plans. Without proper involvement of others plans fail. In
addition, people fear change. Plans tend to bring change. Often the fear of
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change frustrates the pastor and weakens the foundation of the church. People,
especially long-term church members, respond negatively to the idea of a
strategic plan because it requires long-term change. However, it is their long-
term plan that enables the church to strengthen itself for the future. "Your
church's foundation will determine both its size and strength. You can never
build larger than your foundation will handle" (Warren 86). A strategic plan
allows the church to build on a foundation that will result in expanded ministry.
Sound strategic planning requires a strong foundation. The very creation of a
new foundation will bring about change within the church.
A narrative emphasis brings story telling and the meanings behind
individual stories into the decision making process. I believe the pastor can
utilize Narrative Pastoral Leadership Strategy (NPLS) to develop a strong
foundation for change. NPLS can facilitate the implementation of a strategic plan
and minimize the pain of change. Through the process of motivation the leader
creatively identifies the positive need for change and allocates the resources
effectively to accomplish the plan (Hybels 144-155). Through motivation and
proper allocation of resources the pastor creates opportunities to obtain the goals
of the strategic plan.
As the pastor develops a strategic plan with the people of the church,
attention turns to the people's stories. As pastors include people in the drama of
change, an exchange between the pastor and the people begins to take place.
This exchange results in an increased level of trust. As the trust between pastor
and people builds, people are less resistant to accepting and implementing a
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new strategic plan. "Trust is the emotional glue that binds followers and leaders
together" (Bennis and Nanus 153). A pastor's trust is the emotional bond that
allows a strategic plan to proceed or ends the plan in failure. "A leader must be a
social architect who understands the organization and shapes the way it works"
(110).
A new approach to strategic planning is necessary in the church today.
Often division occurs between pastor and people when new leadership begins to
make changes. "Listening is one of the key characteristics of exemplary leaders"
(Kouzes and Posner 146). The pastor can facilitate the listening process by
becoming a practitioner involving people in the development and presentation of
the strategic plan to the congregation. "The practitioner affirms his reframing of
the problem, because he values the unintended changes he has made and
discovered" (Schon 135). Schon encourages a reflective process by which
leaders listen to the stories of the organization.
Narrative leadership uses the life stories of individuals within the group to
facilitate discussion and decision making. Narrative leadership is the attempt by
the leader to hear and acknowledge the important stories of individual persons,
their feelings and desires in the planning process. Narrative leadership is the
ability to take an individual's experience and place that experience in the flow of
the strategic planning process.
The art of narrative pastoral leadership includes life stories of individuals
within the organization and the changes in the interpretation of stories into the
strategic plan. Development and implementation of the best strategic plans
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occurs as the logical facts that call for a plan and the stories of people related to
these facts begin to come together. As this process takes place, the pastor can
become a narrative leader.
The narrative pastoral leader uses stories to lead a church into a new era
of cooperation. The cooperation and respect are result from a balanced appeal
for a strategic plan. Using stories organize the events in the life cycle of the
church. "The events become meaningful in relation to the theme or point of the
narrative. Narratives organize events into wholes that have beginnings, middles,
and ends" (Polkinghorne, 183).
Context of the Study
This research examines the New Covenant Free Methodist churches in
central lower Michigan. The primary study takes place in the New Covenant
Pastor's Cabinet, a group of twelve selected leaders from the church. The
comparison group is an abstract random sample of numbers matched with an
alphabetical listing of all adult attendees of the church population.
The New Covenant Free Methodist Church was founded 128 years ago. It
is in its third location, near the center of a town of 2,500 people. The small
community of Clio is a bedroom community for Flint, and Saginaw, Michigan.
The largest employer in the area is General Motors Corporation. Most
members are blue-collar workers with strong union ties. Their political views
reflect the views of the United AutoWorkers, and the AFL-CIO.
The balance of members work for the local school system or in supporting
industries to General Motors. Little job diversification exists in the community.
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The local church plateaued from its early beginning until 1960. The
present location, purchased in 1960, began with the construction of a
gymnasium. The church worshipped in the gymnasium until 1970, when a new
sanctuary was constructed.
The church grew modestly from 175 in 1970 to 225 in 1986. In 1986, due
to a ministerial moral crisis involving the senior pastor, new leadership was
appointed to the church. From 1986 to 1990 the church declined in average
worship attendance to 154.
From 1990 until the present time the church has grown, replanting a
nearby Free Methodist church, adding worship services, and increasing salaried
staff. The church currently averages 445 in worship.
Purpose Statement
The purpose of this study is to evaluate the influence of a narrative
pastoral leadership process in the adoption or the rejection of a strategic plan
within the New Covenant Free Methodist Church in Clio, Michigan. How can a
church can make a decision about a strategic plan? How can a church get away
from dead center? Can a Gestalt model of narrative pastoral leadership enable
our church to pursue a new strategic plan?
For a comparison, the same study of narrative pastoral leadership as it
relates to strategic planning was administered in the leadership group of the
pastor's cabinet and a random sample of the congregation.
Woods 8
Research Questions
Research Question (RQ) #1: Does a congregation approve or reject a strategic
plan based upon a model of narrative pastoral leadership?
RQ #2: What aspects of narrative pastoral leadership contributed to the decision
making process?
Definitions
"Gestalt" to refers to a system responsible for the action or the result. A
Gestalt assumes a pattern responsible for results. A Gestalt takes the parts and
uses interconnecting elements of the parts to explain the whole. A Gestalt
assumes interrelationship between parts.
"Vision" is a mental image of a preferred future. "At its simplest level, a
shared vision is the answer to the question, 'what do we want to create'" (Senge
206)? Shared vision results in power. Vision gives an organization energy,
power, and enables strong commitment. Shared vision enables the creation of
trust between pastor and people. Vision is the guide through the process of
change (208-209).
"Strategic Plan" is a systematic planning process. It begins the planning
process, establishes mission, goals, and values; measures external needs;
creates objectives by measuring outcomes, establishing priorities; develops
specific strategies; and gains feedback (Blackerby 3). A vision answers the
question, "Where are we going?" A strategic plan answers the question, "How
do we get there?"
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"Narrative Pastoral Leadership Strategy" (NPLS) is a term that defines the
process of leading a group of persons wh\ch is based upon a story-telling
experience. It is used to enhance the ability of the group to communicate, define,
and begin to resolve problems, make decisions, and plan. The model of NPLS is
researcher-designed.
"Pastor's Cabinet" is a committee within the Free Methodist church that
serves as a confidential advisory committee to the pastor. It facilitates the
process of long-range planning.
"Divergent thinking" is thinking in terms of the big picture. It allows the
pastor and people to focus upon possible direction and not upon details of a plan.
"Convergent thinking" focuses upon specific problems. It allows pastor
and people to work out the details of the plan.
"Framing the problem" provides a picture for the pastor and people.
Framing the problem means looking at the problem like looking at a picture in a
picture frame. The picture will look different and cause different emotions based
upon the frame that holds the picture. Likewise, the problem facing the church
will look different in different frames.
"Positioning" is "the new concept (that) helps focus attention on dynamic
aspects of encounters in contrast to the way in which the use of 'role' serves to
highlight static, formal, and ritualistic aspects" (Davies, and Harre', p. 43).
Positioning uses the language and stories of others to enable the leader and
followers to "negotiate new positions" (62). Stories and events are used as
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examples to highlight the need for change. As stories are used people feel part
of the total process and are more willing to change.
Description of the Project
This project evaluates a NPLS using a researcher-designed instrument.
This instrument encourages people to respond to the current church situation
based upon their personal stories. In 1995, 1 was a leader who had attended
conferences about how to grow a church. Often when I returned from these
conferences sharing data with my leaders, they did not share my enthusiasm for
the plans and data regarding church growth. I attempted to lead my
congregation, but they would not follow me.
My family loves to visit the Detroit Zoo. One day we visited a new
attraction, a multi-media presentation of the history of the zoo. At the conclusion
of the film my wife said, "Dale, I have never been interested in history. But this
was really interesting.
" I asked why. My wife responded, "History is boring when
it is just facts. The zoo told a story. The story made the facts meaningful." The
story connected facts about the world, our region, and the zoo.
Narrative Pastoral Leadership allows stories to give meaning to facts.
Often a pastor feels rejected because the facts of a strategic plan fall upon deaf
ears. Church boards and leaders can choose not to be interested in facts
regarding church growth. The study uses a researcher-designed model of
narrative leadership. The model combines leadership theory and narrative
theory to enable pastor and people to work together in the strategic planning
process. The model was given to the pastor's cabinet, a group of twelve leaders,
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and a random sample comparison group from the adult population of the church.
The study compares results of the two groups.
The study uses a researcher-designed model for using stories in the local
church. The model enables the pastor to become a narrative leader. This
researcher-designed model demonstrates how stories can make planning
interesting, meaningful and bring a new spirit of cooperation between pastor and
people.
Methodology
This descriptive study utilizes a researcher-designed instrument to assess
the impact of narrative pastoral leadership style in the strategic planning process.
The instrument was given to the pastor's cabinet of New Covenant. The
instrument is structured to use Narrative Pastoral Leadership Style (NPLS). The
NPLS effectiveness is measured by the ability or inability of the pastor's cabinet
to make a decision about church planning. An interview follows the process to
gain information about NPLS.
The purpose of the random sample is to compare the results of this
descriptive study. The comparison shows if NPLS could be effective in another
setting with persons who are not elected leaders.
The study takes place with the pastor's cabinet of the New Covenant Free
Methodist Church and with a random sample of adults in the New Covenant Free
Methodist Church. In this case I demonstrate an existing inability of the
committee to make a decision on some element of the strategic planning process
of the church. The item chosen was the consideration of a building program.
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The study begins with an introduction of the researcher-designed
instrument. The subjects of the study can complete the instrument in forty-five
minutes. The cabinet answers on paper, a total of fifteen questions. The cabinet
can write several sentences for each question.
Subjects
The subjects of the study is the twelve members of the pastor's cabinet at
the New Covenant Free Methodist Church. The subjects of the comparison
study are randomly selected persons from the adult population of the church.
Variables in the Study
The independent variable in the study is the use of the NPLS.
The dependent variable in the study is the approval or disapproval of the
strategic plan based upon NPLS. Dependent variables include the ability to
make a decision and the impact the instrument has on the strategic planning
process. All of these items depend on the effectiveness of NPLS.
Intervening variables are the history of the cabinet, and the maturation
over time of the strategic plan. I choose five intervening variables to aid in the
design of the NPLS instrument. The five intervening variables are the felt
spiritual dynamic, the felt financial dynamic, the perception of the history of the
church, the personal relationship qualities experienced, and the sense of
community observed in the church. Intervening questions "Did the NPLS enable
the cabinet to make a decision, and was the instrument as affective in non-
elected leadership in the church?" are answered.
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Instrumentation
The instrument for this research is a researcher-designed narrative
instrument based upon the Decision l/W?ee/ which is under development by Dr.
Burrell Dinkins of Asbury Theological Seminary. The Decision Wlieel has been
tested in a number of personal counseling situations with effective results.
The use of this narrative instrument fosters development of NPLS within
the church. The development of the instrument is based on a Gestalt model
where all the parts of the body of Christ work together. The instrument is
intended to make the decision-making process more fluid. (For a future
discussion see Chapter Two.) The instrument is being self-administered.
This is a new instrument. There are no external validity reports. The
design of the study includes giving the instrument to the pastor's cabinet and the
random sample in order to make some general conclusions based upon this
study. A standardized interview is administered following the experience of
NPLS to help measure its effectiveness.
Data Collection
The data was collected at a scheduled meeting of the pastor's cabinet.
Random selected adults were invited to participate in this study. They were
given a set time to meet with the pastor, if they so desired. A copy of the
invitation is included in the appendix. The responses are written on pages
supplied to the respondents.
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The respondents were given a brief survey on the effect of the narrative
instrument before and after the meeting. The entire process took one to two
hours.
The responses will be categorized by type using analysis through
standard statistical analysis of the comparison of the pre-NPLS questionnaire
and the post-NPLS questionnaire. The findings of the study will be used as a
foundational study in the area of narrative pastoral leadership.
Theological Foundation
Throughout history, the relationship between God and his people shows
two stories. One, is a story of people working together with a God-given purpose
resulting in harmony and accomplishment. The second, is a story of trials
associated when the people of God begin to lose unity and pursue selfish
purposes. God called the people of Israel to leave Egypt and follow Moses. The
people focused on the God-given purpose, and unified behind their leader. A
victory was won over Egypt, impossible without the people and their leader
following God's purpose for them in unity.
Later, in the wilderness the people grumbled, lost unity, and fought their
leader. Selfish purposes were advanced and the movement of the people of God
literally turned into forty years of wandering in the desert.
This example is just one of many from scripture showing the repeating
movement of people to follow in God's ways and then to move in selfish ways
that hinder the work of God. God's people and God's leader moving in unity
together have experienced great blessings from God.
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Ephesians 2:10 states that Christians are called for a purpose. "For we
are God's workmanship, created in Christ Jesus to do good works, which God
prepared in advance for us to do" (NIV). Christians are created in order that
they can do the works of Jesus which God has prepared for them to do. In the
preparation for service to God, committed Christians experience great
satisfaction in fellowship with other believers. An expression of God's own work
within their hearts results in fellowship with other believers.
A description of fellowship we have with other believers is found in
Ephesians 5:1-2. "Be imitators of God, therefore, as dearly loved children and
live a life of love, just as Christ loved us and gave himself up for us as a fragrant
offering and sacrifice to God" (NIV). As individuals come together as a unit or a
body of believers. Scripture provides instructions regarding the purpose that God
has for Christians to accomplish. One commandment Christians have as a body
of believers is to tell others of their faith in Jesus Christ. Matthew 28: 1 9-20,
"Therefore go and make disciples of all nations, baptizing them in the name of
the Father and of the Son and of the Holy Spirit, and teaching them to obey
everything I have commanded you. And surely I am with you always, to the very
end of the age" (NIV). As Christians accomplish this purpose, Christ instructs
them to love. Hebrews 1 0:24-25, "And let us consider how we may spur one
another on toward love and good deeds. Let us not give up meeting together, as
some are in the habit of doing, but let us encourage one another- and all the
more as you see the Day approaching" (NIV).
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God's love for us provides the motivation for the body to continue working
together. As the body works together, the advancement of God's Kingdom can
be seen. God's love results in dynamic interpersonal relationships that promote
a spirit of cooperation. Philippians 2:2-5, instructs us to love, "then make my joy
complete by being like-minded, having the same love, being one in spirit and
purpose. Do nothing out of selfish ambition or vain conceit, but in humility
consider others better than yourselves. Each of you should look not only to your
own interests, but also to the interests of others. Your attitude should be the
same as that of Christ Jesus" (NIV).
A theme of fellowship and love appears in the New Testament. Christ
intends love to be expressed, fellowship to be extended, and mutual affection
shown. Through this love for one another the church can begin to accomplish
God's plan.
The church has the opportunity to function as an encouraging body of
believers. As we encourage, we accomplish God's plan for our interpersonal
relationships. Through this realization, the church can strive to advance. The
church has a high call through the fellowship of believers to be wise servants of
Christ. Ephesians 5:15-17 reminds us "Be very careful, then, how you live- not
as unwise but as wise, making the most of every opportunity, because the days
are evil. Therefore do not be foolish, but understand what the Lord's will is"
(NIV).
The purpose of the church is to accomplish the purpose of God that is
presented in the Great Commission in Matthew 28. The church should discover
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the link between planning and fellowship. That link is provided in the biblical
context of unity, Psalms 133:1 , "How good and pleasant it is when brothers live
together in unity" (NIV). The early Christian church began with a clear sense of
unity. Acts 2:1 , "And when the day of Pentecost was fully come, they were all
with one accord in one place" (KJV). The harmony and the agreement that
existed on the day of Pentecost certainly led to the filling of the Holy Spirit. They
remained together in one accord in response at the command of Jesus Christ.
Later in the New Testament, Paul encourages the church to remember its
responsibility to live in unity. Ephesians 4:1-3, "I therefore, the prisoner of the
Lord, beseech you that ye walk worthy of the vocation wherewith ye are called,
With all lowliness and meekness, with longsuffering, forbearing one another in
love; endeavoring to keep the unity of the Spirit in the bond of peace" (KJV).
Establishing a bond of unity in the Spirit can be effective in sharing Christ with
the world. Through the unity of the Spirit, the early church shared the gospel
story.
Sharing Jesus Christ was accomplished by remembering the purpose to
tell others, and to share in unity. The early church communicated their message
simply by telling the story of Jesus Christ. "To say the gospel is story is to
suggest that it is more like a story than any other kind of discourse" (Walker 15).
Walker establishes the narrative nature of the gospel of Jesus Christ. The Bible
tells the story of God's people and God's relationship to his people in time.
Throughout history the gospel has been communicated through a
narrative model. The narrative method communicated throughout the Middle
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Ages. "The gospel story was conserved, then, and successfully transmitted by
oral tradition" (33). The communication of the gospel narrative did not rely solely
upon the oral tradition. The printing press invention in the reformation changed
how the story would be communicated to the masses. "Significantly, however,
the Reformation through printing also added a new dimension to the gospel
story" (42).
The Wesleyan tradition has relied upon the narrative story telling event to
communicate the gospel. John Wesley had a deep desire to see people accept
Jesus Christ and change their lives. Wesley believed in the communication of
the gospel through example, spoken word, and written word.
By Wesley's example he communicated to the common man. According
to a letter written in 1767, Wesley outlined his expenses and budget. He did this
to show he had concern for the common man (Pike 125). The ecclesiastical elite
had abused the common man for too long. Wesley desired that they know he
had heard their cries of injustice.
Wesley believed in communicating in the language of the people. "I think
a preacher or a writer of sermons has lost his way when he imitates any of the
French orators.... Only let his language be plain" (Wesley's Works II, preface).
A man who heard both John Wesley and Whitefield preach attests witness to
Wesley's belief that the gospel should be in the language of the people. In
responding to a Whitfield message the man said, "'What an actor! What an
orator! I think he is sincere'; but when he heard John Wesley he felt that he was
alone with him and every word was addressed to him personally" (Shepherd 22).
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In fact, "the last thing Wesley desired was to pose as a perfervid orator"
(Sherwin 86). Not only did Wesley try to communicate in the language of the
people when he spoke, but also through the music he wrote for singing. This is
best illustrated when Wesley himself heard a song that did not communicate to
its hearers, "a long anthem was sung; but I suppose none beside the singers
could understand one word of it. Is not that 'praying in an unknown tongue?' I
could no more bear it in any church of mine than Latin prayers!" (Kelly, ed. 160).
We can see the influence of the narrative model throughout the history of
the church. From the revivalism of Finney to the entertainment style of Billy
Sunday, great communicators through history have attempted to tell the story of
the gospel using the language, customs and communication styles of the hearers
(Walker 67). Today authors like George Hunter encourage us to use Wesleyan
church growth principles. Hunter unpacks several "megastrategies" for church
growth. Near the conclusion of his book. Hunter tells the reader to strategize to
achieve growth in the Wesleyan spirit. "Typically, an informed planning group will
generate a fairly large number of possible strategies" (Hunter 203). A group
developing several strategies. A group planning together. With this model of
planning we return to our biblical mandate of unity, love, and fellowship. The
narrative model can assist in this planning process.
Another contemporary church leader. Bill Hybels, affirms the relationship
between the early church's attempts using the narrative to communicate and
today's growth movements. Today we see a return to the narrative context of
telling the story of Christ to the world. According to the Leadership Network the
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modern church is reclaiming the apostolic paradigm of the first through the third
centuries. Central to this model is the concept of communication through the
narrative model and unity around a mission, core beliefs and values. See the
chart on the next page for further explanation.
The New Church Paradigm
Leading this new kind of
church requires a new set of
skills. The 21st century
leader...
� Leads by vision and
values, not simply by
virtue of position.
� Clarifies and articulates
purpose and mission.
� Is committed to a
process of developing
people.
� Acknowledges the
importance off their role
as teacher/
equipper/coach.
� Practices life-long
learning and encourages
others to do the same.
� Communicates
effectively using
narrative story.
� Possess skills in leading
people and
organizations through
transition.
A new paradigm of church is emerging as we approach the 21st century. The following chart identifies some of the
characteristics of the new paradigm. We think this new paradigm is consistent with the core beUefs of theWCA churches
aroimd the world.
APOSTOLIC PARADIGM CHRISTENDOM PARADIGM NEW APOSTOLIC PARADIGM
ISSUE (lst-3rd Centuries) (4th-mid 20th Centuries) (Late 20th-21st Centuries)
Driving
Forces
Mission, visionA'alues Tradition, loyalty, obedience Mission, core beliefs, and values
Mission Focused on external
out reach to the world.
Focused on internal church
Missions was "far away"
Focused on external,
the unchurched, the seeker
Structure Simple, ftmctional,
local church centered
Complex, hierarchical,
bureaucracy centered
Flexible, contextual.
Local church centered
Relationship
to God
Personal, gets lived out in
community
Social, corporate,
institutional
Individual, experiential
Role of
Clergy
Teacher, equipper The minister,
a professional
Teacher, equipper, coach to
build up disciples
Role of
Laity
Active,
engaged in mission
Passive, obedient Active, deployed in mission
Communi-
catin Vehicle
Narrative stories Print and proclamation,
rational argument
Narrative stories and
multimedia
Level of
Collaboration
High, informal High, formalized,
denominations
High, short term for specific ^
purpose, networks o
CO
(Adapted from Hybels, "The New Church Paradigm")
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The principles of unity, love, and fellowship result in the accomplishment
of the Great Commission in our churches today. Pastoral leaders have the duty
to unite the plan for growth with people of the church. Today many churches
flounder because the plan for growth is in place but the relationships of pastor
and people are shattered. The pastor needs a new paradigm for enhancing the
relationship between pastor and people. Together pastor and people through
unity and love can accomplish the Great Commission!
As narrative pastoral leadership begins to be practiced a new
understanding of planning is possible. Through narrative pastoral leadership
people can realize 1 Corinthians 12:14, "For the body is not one member, but
many" (KJV). Each member can realize their value and that they are a part of
the purpose of God for the church!
Delimitation and Generalizability
This study includes a small population from only one church. This church
is located in the central Michigan area and is part of the Free Methodist
Denomination.
Care should be taken not to generalize this data to the larger church
populations. The purpose of the research is to evaluate the outcome of the
NPLS. This research is considered an investigation into NPLS. Others are
invited to build upon this research through comparison studies with other church
and para-church organizations. While findings are generalizable only to Free
Methodist Churches in central Michigan; implications may be present for other
churches as well.
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Overview of Dissertation
Chapter 2 anchors the study in the ongoing flow of related research and
current literature. Chapter 3 shows the design of the study. Chapter 4 reports
the findings of the study. Chapter 5 completes the dissertation with a summary
of the findings and their interpretation.
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Chapter 2
The Review of Related Literature
The review of the literature explores two disconnected fields of pastoral
ministry. The literature reviewed ranges from secular to theological in nature.
Strategic planning is the first field reviewed, and narrative pastoral leadership is
the second. The conclusion of this chapter unites these two fields of research to
form the parameters of this study. The divisions of the literature review are: The
need for a strategic plan; the purpose driven plan; discerning God's plan; the
pastor/leader; the process of strategic thinking, coordinating the process of
change; people created stories; and narrative pastoral leadership.
The goal of this study is to provide pastor and people with a focused
instrument for the decision process involving the implementation of a strategic
plan. The instrument enables the pastor to communicate a strategic plan to the
church. Through the communication process the pastor can begin to appreciate
the history of his or her church as an important tool to shape the future. The
results of narrative pastoral leadership enable the pastor to gain the trust of the
local church and to allow the people to understand and support the pastor.
Many times the pastor tries to make bold plans for the future. Many times
those plans fail. The failure is not wholly because that particular pastor had a
flawed plan, rather it may lie in the way a pastor asks for the commitment to a
specific strategic plan (Warren 55). There is a need to combine a sound method
of planning and to enable persons to accept change. The ability of the pastor
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and people to communicate through the planning process determines the
success of the strategic plan.
The Need for a Strategic Plan
To understand the need for a strategic plan, one must first understand
what a strategic plan is. "Strategic planning is a continuous and systematic
process where people make decisions about intended future outcomes, how
outcomes are to be accomplished, and how success is measured and evaluated"
(Blackerby 2). "Every strategic plan should contain six basic elements: mission,
needs assessment, strategic objectives, outcome measures, strategies and
performance feed forward... our model adds two elements-plan to plan and
strategic priorities" (2). Pastors intentionally make planning a high priority.
Pastors focus upon making the long-term strategic plan. Lay persons are more
likely to "see things in the short term" (Clark and Carlberg 132). Therefore, it is
essential that the pastor communicate the need for a long-range plan. The first
step toward communicating the need for a long-range plan also explains the
method of the plan in understandable terms.
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Blackerby uses the following graph to illustrate how he envisions strategic
planning:
mssioN, EXTERNAL
GOALS & HEEDS & TRENDS
VALUES ASSESSUENT
STRATEGIC
PLANNING
CYCLE
STRATEGIC
OBJECTIVES
1 OUTCOME(PERFORMANCE)MEASURES
PERFORMANCE
FEED- FORWARD
STRATEGIC
PRIORITIES
Figure 1 (Blackerby 3)
Second, a strategic plan must arise out of a purpose based upon a set of
core values. "Core ideology combines an organization's core values and core
purpose. It's the glue that holds a company together as it grows and changes.
Core values are an organization's essential and enduring tenets-the values it
would hold even if they become a competitive disadvantage; core purpose is the
organization's fundamental reason for being" (Collins & Porras, reprint 96501 ).
"A clear purpose not only defines what we do, it defines what we don't do"
(Warren 87). Pastors face a monumental task in defining purpose and core
values. Without a clear purpose the process of strategic planning is impossible.
Core values and purpose should be the compass that guides the pastor and the
people as they map out the strategic plan together.
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As the local church develops a strategic plan, it guides future development
and provides a clear path for continued growth. Often pastors neglect the difficult
task of preparing a strategic plan to opt for a short-term quick fix of the current
situation. "Today leaders are increasingly interested in cashing in resources for
short-term benefits. The tragedy is that leaves nothing for the long run. We
deplete the past to enjoy the present at the expense of the future" (Barna 129).
One of the main reasons for the failure to develop a strategic plan is the
fear of change. People, especially long-term church members, respond
negatively to a strategic plan because it requires long-term change. However,
their long-term plan enables the church to strengthen itself for the future. "Your
church's foundation will determine both its size and strength. You can never
build larger than your foundation will handle" (Warren 86). A strategic plan
allows the church to build on a foundation that will result in expanded ministry.
Sound strategic planning requires a strong foundation. The creation of a new
foundation will bring about change within the church.
The church will experience a call to change from within by the strategic
plan. External forces also call the church to change. Society calls the church to
change. While many prefer the church to remain stagnant, the advances of
technology, information, and communication make change mandatory. Strategic
planning is essential for growing churches in the next century. Our society
changes so rapidly and to such degrees that people are not willing to be part of a
church that will not change. Leith Anderson says that "Americans go where they
think they can get the best deal... a few weeks of poor sermons, weak music...
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may prompt present members to start looking elsewhere." The only way that we
can have a strong sense of direction in the church is to plan. Anderson
emphasizes the need for clear and direct planning in order to give the church a
planned future (49f.).
While developing a strategic plan the pastor considers the risk of asking
the congregation to participate in the change process. When pondering the
implementation of a strategic plan or a redesign of the current operations of a
church, the pastor must include several aspects in the plan. Andrea Ovans
outlines the aspects of change.
1 . The leader must be clear on what process is to be
reengineered. 2. Everyone, even you, should be able to
understand the business (or in the churches' case, the spiritual)
cause for change. 3. You see signs of commitment from upper
management. (Again in the church's case, leaders, pastoral staff,
and key influencers in the church) (1-3).
These three aspects will not ensure the success of the strategic plan but
are essential in successful planning. A strategic plan will not succeed without
these elements.
Another area visited in the business literature field was information
technology. In our advancing culture, fast-paced information technology may
force some changes that impact our strategic plan. "An organization may require
major restructuring of the organization to take full advantage of the efficiencies
created by technology" (Orman 1 ). As we develop our plan, we ask how many
changes will be forced upon our plan by technology: Will the new technology
help us complete our plan more effectively?
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An article entitled "The Ginghamsburg Connection" illustrates technology
creating change. The article outlines the story of the Ginghamsburg United
Methodist Church from 1979 to 1996. Under the leadership of Rev. Michael
Slaughter the church grew from ninety members to an attendance of 2,200 and
membership of 1000. Central to the growth was the change brought into the
church by technology. "Technical media is to this MTV generation what the
Gutenburg's press was to the Protestant revolution... the 21st-century church
needs to be at the forefront of cutting-edge technology" (Huston 4). In this
church culture necessitated technological changes, which in turn affected the
strategic plan of the church. Core values and purpose did not change, but the
way in which the strategic plan was accomplished changed with the
advancement of technology.
A Purpose-Driven Plan
As a church develops its strategic plan, that plan must be purpose driven.
A purpose-driven plan enables the church to reach for its desired future. Without
a purpose statement or a set of core values, the church organization will wander
hopelessly without a focused strategic plan. "The best organizations are purpose
driven'' (Anderson 111). The benefit of creating a set of core values as part of
the strategic plan for the local church is that growth takes place ovenA^helmingly
in locations "where it was planned" (Wagner 155).
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Sullivan summarizes the importance of having a goal-setting plan in the local
church, by listing the benefits:
� Setting a goal well beyond the barrier, manageable within
existing or available facilities
� Setting a goal within a three-year time limit. Get beyond the
gravity effect.
� Breaking through the barrier rapidly, during periods of
inspiration and diligent effort.
� Making creative use of existing facilities (47).
Most research demonstrates how successful organizations have a driving
purpose behind them. "The new paradigm is based on a mission orientation,
flattening hierarchies, and self-management" (Arthur 2). A key word that Arthur
uses is "adaptation", the process of adapting to the environment and to the set
goals of the organization rather than trying to optimize using the organization's
hierarchy. Again, purpose and creativity are preferred goals of the development
process of a strategic plan.
Even as the best efforts are used to form a purpose statement, develop
core values, and introduce a strategic plan, change in the church causes pain for
many church members. Often in literature about strategic planning, change is an
end within itself. While this may be the case in many business situations where
the leadership works with a paid staff, within the church pastors work with
volunteer staff. Pastors should "recognize that goal setting is only half the
process. You'll find it much easier to lead a group of people, if they are behind
you, pushing" (George and Logan 1 36).
When pastors acknowledge the need for a strategic plan, the development
of a narrative model of pastoral leadership can be a great help. To facilitate cand
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organize change helps pastor and people manage the changes that occur within
the church. Any strategic plan will bring about many changes. A pastor who is
an efficient planner can avoid many of the pitfalls and hurts of the change
process by becoming a narrative pastoral leader.
Some people assume that a purpose-driven organization with a well-
organized strategic plan will achieve a smooth, successful change process.
Change, even when purpose driven, brings pain. "Pain is one of the universal
side effects of change" (Anderson 117). Change brings pain because "all
change involves risk" (1 16). Whenever we engage in risk-taking activities, we
are involved in a process that brings in pain to the lives of individuals.
Discerning God's Plan
Pastors realize that they are working with a unique business organization
called the church. While sound business principles apply in church
management, God must direct. A God-given purpose develops our ministry
focus. Purpose "for ministry is a reflection of what God wants to accomplish
through you to build His Kingdom" (Barna 29). "Ministry must be both faithful
and fruitful. God expects both from us" (Warren 64).
George and Logan quote Edward Dayton.
The entire concept of Christian planning is based on the premise
that God would have us know Him more fully and that he desires to
reveal to us His will for our lives and His church... Inherent in
planning is the end result. Effective planning is first the result of
clear goals, the reason for planning. If we as Christians are to plan
effectively, we must be convinced that setting goals is the only
way to respond to the will of God (56).
Woods 32
We may be tempted to say that if we follow in the will of God, planning is
not necessary because the Spirit of God directs us. However, pastors must view
planning as the process by which God speaks his will to pastors and church
bodies.
Bill Hybels repeats a story he heard Robert Schuler tell; "If you give God a
thimble, perhaps He will choose to fill it. If you give God a five-gallon bucket,
perhaps He will choose to fill that. If you give Him a fifty-gallon drum, perhaps
He will choose to do something extraordinary and fill even that. If God chooses
to do a miracle, you'd better be ready for it. Don't buy a thimble of land. Buy a
fifty-gallon drum" (69). Careful, dedicated attention to a strategic plan will allow
God to begin to transform church ministries into ministries beyond our abilities or
even our dreams!
One recognizes the importance of establishing a God-given purpose in the
local church. People may look at the church from the outside and criticize the
unfocused plan because of the church's lack of clear purpose for God's ministry
through the church. "The massive ignorance about Christianity will not abate
unless the churches begin to assume some responsibility for informing the public
about themselves and their faith" (Keck 109).
Through careful attention to planning we can reclaim our unique calling to
be the church of God and to bring the gospel message to the lost people of the
world. "The primary reason for our existence is 'to seek and save the lost'...
Anything short of this incarnate vision is sub-Christian" (McKenna 87). To
recapture our God-given place in society "we must have Christ's vision" (87).
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The Leader
Considering strategic planning in the local church one sees the
importance of the pastor fulfilling the role as the leader. The pastor,
commissioned by ordination, can lead the people in their unique plan set before
them by God. Managing the business of the church is not the call of a pastor.
The pastor is called to lead. Strategic planning is impossible if the pastor serves
as the manager. "Managers are people who do things right and leaders are
people who do the right thing'' (Bennis and Nanus 21 ). The challenge of
leadership energizes the pastor if he or she is "in front, breaking new ground,
conquering new worlds, moving away from the status quo" (Maxwell, Leaders
Around You 60).
Peter Block writes from a secular point of view about stewardship which
he defines as the focus of our attention to "aspects of our workplaces that have
been difficult to change, namely the distribution of power, purpose and rewards"
(xix). He summarizes his work giving a synopsis of steps to enable the pastor to
plan for the purpose of the organization. A pastor must define the stewardship
contract, negotiate control and responsibility, inform people, create a desired
future, train people, form improvement teams, change management styles, and
redesign the reward system to fit the goals and desired outcomes (214-218).
Block encourages the pastor to create a comprehensive strategic plan for the
organization that enables it to address organizational goals, human resources,
and social networks. These areas can bring excitement into creating a
successful strategic plan.
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Sometimes pastors look at large churches in America and will convince
themselves that only a special class of super pastors can accomplish these
results. According to Peter Drucker, pastors should not feel this way. Drucker
says that there are few born leaders; "Leadership must be learned and can be
learned" (54). Drucker notes four qualities that all effective leaders have in
common:
1 . The only definition of a leader is someone who has
followers... without followers there can be no leaders.
2. An effective leader is not someone who is loved or
admired... Results are.
3. Leaders are highly visible. They therefore set examples.
4. Leadership is not rank, privileges, titles, or money. It is
responsibility (54).
John Maxwell developed what he refers to as the BEST model for the
pastor to use to build and encourage a group of followers. He says, "Believe in
them, Encourage them. Share with them. Trust them" (Leaders Around You 61).
This kind of interaction is essential for the pastor to enable the laity to implement
the strategic plan God has given them for the church. "People become
empowered when you provide them with three things: Opportunity, freedom, and
security" (Leaders Around You 187). "To live a worthwhile, meaningful life, a
person must be a part of something greater than himself (Leaders Around You
189). A defined plan for the future provides something bigger than the individual
life of a church member.
Several abilities enhance the pastor's effectiveness to lead a church in the
change process. One is to establish a clear purpose, then take that purpose
and organize people to make the accomplishment of the purpose efficient.
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Second, the pastor moves beyond the basic plan. The pastor inspires and
motivates people. Finally, through the process of motivation the leader creatively
identifies the positive need for change and allocates the resources effectively to
accomplish the plan (Hybels 144-155). Through motivation and proper
allocation of resources the pastor creates opportunities to obtain the goals of the
strategic plan.
As the pastor gains approval for the strategic plan, he or she can influence
other persons, thus increasing the pastor's leadership abilities and influence.
Maxwell states the concept in three words, "Leadership is Influence'' (Leader
Within You 1).
In order to influence others, the pastor must live his/her life with the
highest form of integrity possible. When trying to build trust to accomplish a
strategic plan, the pastor cannot just be a clever person but one who lives the
high standards demanded of others. Promoting change with clever tactics will
fail, promoting change through hard work and achievement is rewarded with
success (Leader Within You 38-45).
At times a leader can be frustrated within the change process. The leader
realizes that not everyone changes at the same rate and some, no matter how a
pastor chooses to work with them, never change (Leader Within You 64-65).
The Process of Strategic Thinking: Coordinating the Process of Change
The pastor takes responsibility for the development of the strategic plan.
"Effective leaders delegate a good many things; they have to or they drown in
trivia. But they do not delegate the one thing that only they can do with
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excellence, the one thing that will make a difference, the one thing that will set
standards, the one thing they want to be remembered for" (Drucker 54). The
leader must think through the process of change enabling the organization to be
effective.
Tichy asks the leader to think of the process of change like a play being
acted out. The play is in three acts, the three acts of transformation. The process
of transformation is called The Transformational Drama. In each act Tichy
recognizes the importance of assessing the need of the individual and the needs
of the organization. Tichy's work gives essential background to understand how
a strategic plan can be implemented in the local church using a narrative pastoral
counseling approach.
The first act determines the organizational dynamics through observation
and learning. Organizational needs resist change because the organization has
set policies, committee structures, and methods of operation. Individuals in act
one sense tension between the past and the present. Disenchantment controls
feelings.
The opening act of the transformational drama sets the stage for act two,
creating a new purpose. The organization, because of act one, begins to create
a new purpose. With the new purpose come new methods, policies, and the
need to mobilize new commitment in the organization. The individual feels mixed
emotions. The old dies and the new begins. Old endings are mourned and new
beginnings celebrated. Often during this act, tension between the old way and
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the new strategic plan builds. How the organization responds either kills the
change process or enables the organization to begin the third act.
In act three the organization begins institutionalizing the change process.
The organization reweaves its social fabric. The individual finds the energy
necessary to accomplish the new goals and agenda of the organization.
Tichy contends that when the transformational drama is completed the
leader is responsible to take the organization back to act one and begin the
process again. This enables the organization to continue to grow and develop
(28-59).
People Created Stories
As pastors develop a strategic plan with the people of the church,
attention turns to the people's stories. As pastors include people in the drama of
change, an exchange between pastor and people takes place. As change
unfolds, people of the church realize their responsibility to their pastor.
The board of a purpose-driven organization will make the pastor
accountable to "plant the big picture of the organization's strategic concern"
(Taylor, Chait and Holland, reprint 96509). The board puts a priority on the
implementation of plans and remains flexible in order that it can be driven by
goals instead of the dogmatic process of the established organization (reprint
96509). This kind of change can bring about an energetic implementation of a
purpose and a strategic plan, but how can pastors take the traditional church and
introduce this kind of sweeping change? The change not only reflects direction,
but also how a church functions.
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As the strategic planning process continues, the pastor should be aware
of Business Process Redesign (BPR), this finds its roots in Total Quality
Management (TQM). The difference between the two processes of change can
be summarized by the degree of change. TQM is an ongoing redesign using
existing processes, while BPR is a more radical redesign of the entire business
plan, organization, and goals. If pastors attempt to incorporate core values,
purpose, and a strategic plan, they will most likely find themselves in a BPR
design process. Yogesh Malhortra encourages awareness that "70% of the BPR
projects fail. The biggest obstacles that reengineering faces are: (i) Lack of
sustained management commitment and leadership; (ii) Unrealistic scope and
expectations; and (ill) Resistance to Change" ("Business Process Redesign" 5).
Therefore the question remains, how can pastors successfully redesign their
churches?
The pastor is not only responsible for the strategic plan of the
organization, but also the change in relationships with the people of the church in
order to bring about change. Cultivating relationships on different levels helps
the pastor, such as the relationship the pastor has with church boards and
committees.
Planning and dreaming with the local church body does not take place
automatically. The first step is for the pastor to begin to build trust before
meaningful discussions take place on the direction in which the church will
proceed. Mark Senter outlines five stages of building trust with a congregation,
enabling the pastor to move the church in the desired direction. The five stages
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are; getting acquainted, getting established, (a time when trust is built and
forgiveness extended), getting rolling, (evidence of growth seen), getting insights,
(a stage where influence is extended), and getting credit, (the blending of
ministry and the accomplishment of goals) (88-96).
"Trust is the emotional glue that binds followers and leaders together"
(Bennis and Nanus 153). A pastor's trust is the emotional bond that will allow a
strategic plan to proceed or that ends the plan in failure. "A leader must be a
social architect who understands the organization and shapes the way it works"
(110). David Brock and David Barry analyzed strategic planning and conclude
that strategic plans include communication and cooperation. As communication,
strategy, and planning come together, an avenue results, creating a contingency
plan dealing with unforeseen circumstances (9). Miller identifies four areas that
he calls, "Themes that empower Christian leadership. 1 . make people feel
significant, 2. teach all that learning and competence matter, 3. inspire
community, 4. incite purpose" (123). These are accomplished by the ability of
the pastor to; "1 . listen to everyone. 2. adjust your management style as you
learn. 3. delegate, redelegate continually as you gather new data" (177).
A new approach to strategic planning is necessary in the church today.
Often division occurs between pastor and people when new leadership begins to
make changes. "Listening is one of the key characteristics of exemplary leaders"
(Kouzes and Posner 146). The pastor can facilitate the listening process by
becoming a practitioner in presenting the strategic plan to the congregation.
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"The practitioner affirms his reframing of the problem, because he values the
unintended changes he has made and discovered" (Schon 135).
Donald Schon encourages a reflective process by which leaders listen to
the stories of the organization. The leader takes the stories and processes them
by what Schon calls reflection in action. After reflecting upon the responses by
the organization, the leader re-defines their communication to fit the needs of the
organization while never losing sight of the strategic planning process. This
process can be understood as "Learning, Doing, and Teaching! Learning is
finding out what you already know. Doing is demonstrating that you know it.
Teaching is reminding others that they know just as well as you. You are all
learners, doers, and teachers" (Brint 1). The reflective process means reflecting
on action, responses, and situations and formulating a response to affirm the
persons involved and motivating them to service. In communicating the strategic
plan, the pastor includes the reflections of the church laity.
A new theory called "positioning" gives insight into communication.
Positioning moves away from formal lines of communication. Positioning
encourages others to participate by telling their stories. Stories enable the
leaders interactions with those in the decision-making process. "If we are to
come close to understanding how it is that people actually interact in everyday
life we need the metaphor of an unfolding narrative" (Davies and Harre' 53).
"There can be interactive positioning in which what one person says positions
another" (48). Through the proper use of positioning, the pastor can invite
participation in the process of planning. The pastor can learn the stories, facts.
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and perceptions of reality which in turn is part of the presentation of a strategic
plan. Pastor and people are affirmed, included, and valued.
When we affirm persons we show them they are a valuable asset to the
organization. "Our feelings in any experience carry energy" (Killen and de Beer
33). The energy of feelings can propel an organization to success or lead it
down the path of failure. The pastor is responsible to cultivate those responses
that lead to a successful organizational dynamic within the church. "When we
enter our experience, we encounter our feelings. When we pay attention to
those feelings, images arise. Considering and questioning those images may
spark insight. Insight leads, if we are willing and ready, to action" (21). The
bridge between narrative pastoral leadership and strategic planning provides
valuable and workable insights to the pastor.
Narrative Pastoral Leadership
William James states; "To say that all human thinking is essentially of two
kinds-reasoning on the one hand, and narrative, descriptive, contemplative
thinking on the other-is to say only what every reader's experience will
corroborate" (Bruner 1 ).
Jerome Bruner introduces two kinds of thought. One is categorized as the
arguments of truth. In our context this is the logical argument that favors the
implementation of the strategic plan for any given church. The second area,
often neglected, is the story of the life happenings of the church. Included in the
process of the organization's life are both the logical arguments and the lifecycle
stories of the individuals of the organization.
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Three persons can see the same story but have three different
interpretations of it. The interpretations of the story differ because the stories
and perceptions of people differ. They differ because of many factors such as
history, feelings, or the emotional energy of the situation for a particular
individual.
As people change, their own account of the same story may change. Not
only do organizations change as time continues, but so do people. As people
mature the account of their story changes. As accounts of the story change so
do the interpretations. The experiences of people led them to change as they
reflect (3-7).
The art of narrative pastoral leadership includes these stories and the
changes in their interpretation into the strategic plan. The best strategic plans
are realized as the logical argument for a plan and the stories of people begin to
come together. As this process takes place, the pastor can be a narrative leader.
The narrative pastoral leader uses these two ways of thinking to lead a
church into a new era of cooperation. Respect and trust will be a blessing for the
pastorate. Cooperation and respect result from a balanced appeal for a strategic
plan.
The pastor engages in top-down promotion of the strategic plan. The
pastor will begin "what he (/she) hopes will be a right 'explanation' In skilled and
dispassionate hands, it is a powerful way to work" (10). This approach
combines the logic, scientific data, and facts to present to the congregation. This
approach, however logical, will not always result in the clear approval of a
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strategic plan. Pastors realize that a church is not an institution where people
exist and contribute in a dispassionate state.
A more effective promotion of the strategic plan employs a bottom-up
promotional strategy. Using a bottom-up theory, the pastor takes a story, an
event, or a relationship with another person and encourages them to "take it as
their morsel of reality and explore it to reconstruct" (10). The pastor functions as
an encouragement to the people. They include their stories in the development
of the future and in breaking away from the past.
A thoughtful pastor uses both the top-down and the bottom-up methods to
help the congregation achieve the objectives of a strategic plan. "A good story
and a well-formed argument are different natural kinds. Both can be used as
means for convincing another. Yet what they convince of is fundamentally
different: arguments convince one of their truth, stories of their lifelikeness" (1 1 ).
The skillful pastor realizes that life, put into a strategic plan, can be amazingly
effective.
The results and the function of the narrative and the logical argument are
constructed differently, but each points toward a powerful help to achieve the
strategic plan of the church. The logical approach deals with the formal idea, the
description, and explanation. The narrative approach deals with human
intention and action (13). By blending the two approaches the pastor can
become a powerful agent of change within the church.
The purpose of narrative pastoral leadership can be seen by the
importance of asking questions about a person's history and experience. "To ask
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a question means to bring into the open... the fact that the answer is not settled...
is an equilibrium between pro and contra" (Gadamer 363). By asking questions
the pastor can begin creating reality. Through this reality, the arguments for the
strategic plan fit the history and the story of the individual. As the stories of
individuals are valued, the story of the group is valued. The context of the group
story creates the ongoing history and traditions of the church.
The pastor gives positive results by initiating the story-telling experience.
Gadamer says that problems can only be solved through conversation. "Only
when two people can make themselves understood through language by talking
together can the problem of understanding and agreement even be raised"
(385).
The pastor goes on a journey gaining understanding within the church.
The thoughtful pastor realizes "It is not the art of arguing, but the art of thinking"
(367) that will help to resolve possible conflict. A fluid understanding of argument
and story telling can result in a smooth transition and implementation of a specific
strategic plan.
As noted in the literature review, bringing about change requires risk, and
risk results in resistance. By the pastor becoming a leader in the storytelling
process, the pastor can facilitate effective communication and change in the local
church. Human considerations are a necessary part of a strategic plan.
"Harvest YourWorker's Knowledge", as summarized by Brint News,
asserts that "to enable organizational performance, we will need to build
systems that support knowledge-not data" (Mathotra, "Harvest Your Worker's
Woods 45
Knowledge" 1 ). Manville and Foote suggest that the key to knowledge within an
organization should focus "on the firm's core competencies and relies on
knowledge and experience that may be difficult to capture and may not fit neatly
into a data warehouse" (1 ). As we consider technology, strategic planning, core
values, and a purpose-driven organization, human considerations are important.
"Such systems will require human considerations before technical ones" (1).
The city of Seattle completed such a strategic plan. The city took human
considerations seriously in the planning process. The goals of their strategic
planning process were to "Make the system work better... Make access easier...
Get community members involved-stress partnership and collaboration in
planning, decision-making and implementation of actions" (City of Seattle 1 ).
The resulting strategic plan mirrored these goals. The goals of the plan included
the stories of people. This allowed the city to proceed with rational arguments for
the adoption of the strategic plan. The church would be well-advised to follow
such a procedure in any strategic planning for the future.
As one moves toward the inclusion of the stories of people and their input
into the strategic planning process, one needs to consider using the narrative
approach. Many times change is feared because change is not understood in
the contexts of the past, present, or future. "When a human event is said not to
make sense, it is usually not because a person is unable to place it in the proper
category. The difficulty stems, instead, from a person's inability to integrate the
event into a plot whereby it becomes understandable in the context of what has
happened" (Polkinghorne 21).
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The narrative form of storytelling enables individuals to "exhibit an
explanation instead of demonstrating it" (21). The power of a story can help
people visualize the past and picture the future. Fact, figures, and data offers a
logical means to arriving at a strategic plan, while the narrative approach enables
the participant to feel the need for the strategic plan. While using the narrative
approach, the pastor can glean essential information about the context in which
the local church operates. "Settings represent that aspect of narrative that
provides context for the actions of the characters" (Powell 69). As the pastor
inquires into the setting and the social and political context of the story, insights
will surface and a strategic approach to planning can enter the flow of the story of
the local church.
Participants in the development of a strategic plan need to tell their
stories. They can be guided through the necessary steps. As the pastor
encourages them, these stories will result in a focused need for a strategic plan.
The experience of story telling will form a plot that becomes the raw material with
which to weave the story of the church (Polkinghorne, 131). The pastor can
make transitions with the participants using their stories.
The stories need to focus on actual experiences, "rather than being
reflections on time, stories assume an experience of time" (132). The pastor can
move the storytellers from reflection to communicating events that stand in time.
The second goal develops the narrative story of togetherness. "In narrative, time
matters to people acting together" (132). Beginning with people telling the stories
of their togetherness, the leader can move them on to an urgency of moving into
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the future together. "The final trait of within-time-ness is the primacy of the
present in the preoccupation with getting things done, a 'now' that stands out
from the mere movements of serial movements" (132). By taking church
members through a planned storytelling event the pastor can move the storyteller
through a process of explaining emotions and feelings to the events that led to
those feelings. From this point the pastor can extract a plot and from the plot a
story of the togetherness of the people will emerge. From the story of
togetherness, a foundation based upon the story told can be built for the future
strategic plan.
The purpose of the narrative story is to organize the events in the life cycle
of the church. "The events become meaningful in relation to the theme or point
of the narrative. Narratives organize events into wholes that have beginnings,
middles, and ends" (183). Within the lifecycle of the church, the pastor knows of
the social and political realities of church existence. Using the narrative
approach to strategic planning can provide valuable insights on the social and
political climate of the church. Stories "provide the broader sociopolitical context"
(White and Epston 18) which will enable the pastor to frame the strategic plan.
Michael White and David Epston conclude that by relating the story people
can externalize their problems. The benefits of story-telling dialogue are:
1 . Decreases unproductive conflict between persons, including those
disputes over who is responsible for the problem;
2. Undermines the sense of failure that has developed for many persons
in response to the continuing existence of the problem despite their
attempts to resolve it;
3. Paves the way for persons to cooperate with each other, to unite in a
struggle against the problem, and to escape its influence in their lives
and relationships;
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4. Opens up new possibilities for persons to take action to retrieve their
lives and relationships from the problem and its influence;
5. Frees persons to take a lighter, more effective, and less stressed
approach to "deadly serious" problems; and
6. Presents options for dialogue, rather than monologue, about the
problem (38-40).
To communicate through the relationships of others can add great power
to the pastor's ministry. Stephen Covey discusses the concept of win/win
dimensions. "The principle of win/win is fundamental to success in all our
interactions... It begins with character and moves toward relationships, out of
which flow agreements. It is nurtured in an environment where structure and
systems are based on win/win" (276). Through the narrative model the pastor
can promote win/win, and through strategic planning create systems which
support the agreement.
Narrative pastoral leadership blends the logical argument for a specific
strategic plan in the church and the course of lives within the church. A narrative
pastoral leader is concerned about the construction of a logical argument for a
specific strategic plan. Rational arguments are constructed and conceived
through prayer, research, and communication with the people of the church.
A true narrative pastoral leader takes the research and logical arguments
a step beyond the rational plan. Narrative pastoral leaders concern themselves
with the stories of people. The flow and the energy of the human life stories
within the congregation can be energizing. A narrative pastoral leader can
discover the power of a fluid relationship between the rational plan and the story
telling event.
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Chapter 3
Design Of The Study
The problem this study addresses is the role of communication between
pastor and people during the approval of a strategic plan. Many times the pastor
develops an outstanding strategic plan and is frustrated to see the plan turned
down by church leadership. As with any strategic plan, it calls for change, and
change is threatening. The process of implementing change in the local church
is delayed because people will not permit the implementation of a strategic plan.
A new approach to strategic planning is necessary in the church today.
Often division occurs between pastor and people when new leadership begins to
make changes. "Listening is one of the key characteristics of exemplary leaders"
(Kouzes and Posner 146). The pastor can facilitate the listening process by
becoming a practitioner in presenting the strategic plan to the congregation.
"The practitioner affirms his reframing of the problem, because he values the
unintended changes he has made and discovered" (Schon 135). Schon
encourages a reflective process by which leaders listen to the stories of the
organization.
The art of narrative pastoral leadership includes these stories and the
changes in the interpretation of stories into the strategic plan. Implementation of
the best strategic plans occurs as the logical argument for a plan and the stories
of people begin to come together. As this process takes place the pastor can be
a narrative leader.
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This study establishes the relationship between rational arguments for the
implementation of a strategic plan and the need of people to be heard in the
planning process. A new term called narrative pastoral leadership strategy
(NPLS) describes the approach for leading a church to adopt a strategic plan.
This gives pastors freedom to involve themselves in a strategic plan by listening
to the stories of people within the church.
I believe that churches can accomplish the Great Commission. The
narrative pastoral leader uses stories to lead a church into accomplishment of the
Great Commission found in Matthew 28. The purpose of the narrative story is to
assist in the organization of the events in the life cycle of the church. "The
events become meaningful in relation to the theme or point of the narrative.
Narratives organize events into wholes that have beginnings, middles, and ends"
(Polkinghorne, 183). Through organization of stories, NPLS enables pastors and
people to understand their ministry and bring structures into place that
accomplish the Great Commission.
Purpose Statement
The purpose of this study is to evaluate the influence of a narrative
pastoral leadership process in the adoption or the rejection of a strategic plan
within the New Covenant Free Methodist Church in Clio, Michigan. How can a
church can make a decision about a strategic plan? How can a church get away
from dead center? Can a Gestalt model of narrative pastoral leadership enable
our church to pursue a new strategic plan?
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Statement of Research Questions
The following are the research questions addressed in this study.
Included are the operational questions of the study.
Research Question #1 : Does a congregation approve or reject a
strategic plan based upon a model of narrative pastoral leadership?
The first operational question is: "Was the congregation's mind made up
prior to NPLS intervention?" It is important to establish the conclusions of the
participants before and after the intervention. Answering this question helped
assess the effectiveness of the researcher-designed NPLS.
The second operational question is: "Can communication improvements
between pastor and people be observed using NPLS?" A goal of the study is to
show that NPLS can help the pastor and people work as a team to discover
God's purpose for their ministry. Communication is essential to teamwork and a
spirit of unity.
The third operational question is: "Did participants feel their ideas had
been heard?" A goal of the researcher-designed instrument is to allow people to
share their personal feelings and stories associated with the church. As a result
of the sharing of stories, people should feel like the pastor took time to listen and
value their stories in the leadership process.
The fourth operational question is: "Were new insights and understanding
achieved by both pastor and people?" The researcher-designed instrument
should foster give-and-take between pastor and people. Give-and-take
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establishes guidelines, generates new ideas, and promotes the accomplishment
of the strategic plan.
Research Question #2: What aspects of narrative pastoral leadership
contributed to the decision making process?
Operational question one: "Did an area seem to offer more guidance in
the decision-making process?" For future studies in NPLS a discovery of the
important areas from the decision wheel in Appendix 1 need discovery. It is
important what areas people perceive as important in the decision making
process.
Description of the Study
This project evaluates a NPLS using a researcher-designed instrument.
This instrument encourages people to respond to the current church situation
based upon their personal stories. In 1995, I was a leader who had attended
conferences about how to grow a church. Often when I returned from these
conferences sharing data with my leaders, they did not share my enthusiasm for
the plans and data regarding church growth. I attempted to lead my
congregation, but they would not follow me.
My family loves to visit the Detroit Zoo. One day we visited a new
attraction, a multi-media presentation of the history of the zoo. At the conclusion
of the film my wife said, "Dale, I have never been interested in history. But this
was really interesting." I asked why. My wife responded, "History is boring when
it is just facts. The zoo told a story. The story made the facts meaningful." The
story connected facts about the world, our region and the zoo.
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Narrative Pastoral Leadership allows stories to give meaning to facts.
Often a pastor feels rejected because the facts of a strategic plan fall upon deaf
ears. Church boards and leaders can choose not to be interested in facts
regarding church growth. The study uses a researcher-designed model of
narrative leadership. The model combines leadership theory and narrative
theory to enable pastor and people to work together in the strategic planning
process. The model was given to the pastor's cabinet, a group of twelve leaders,
and a random sample comparison group from the adult population of the church.
The study compares results of the two groups.
The study uses a researcher-designed model for using stories in the local
church. The model enables the pastor to become a narrative leader. This
researcher-designed model demonstrates how stories can make planning
interesting, meaningful and bring a new spirit of cooperation between pastor and
people.
Methodology
This descriptive study utilizes a researcher-designed instrument to assess
the impact of narrative pastoral leadership style in the strategic planning process.
The instrument was given to the pastor's cabinet of New Covenant and a
random sample of regular attendees. The instrument is structured to use
Narrative Pastoral Leadership Style (NPLS). The NPLS effectiveness is
measured by the ability or inability of the pastor's cabinet to make a decision
about church planning. An interview follows the process to gain information
about NPLS.
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The purpose of the random sample is to compare the results of this
descriptive study. The comparison shows if NPLS could be effective in another
setting with persons who are not elected leaders.
The study takes place with the pastor's cabinet of the New Covenant Free
Methodist Church and with a random sample of adults in the New Covenant Free
Methodist Church. In this case I demonstrate an existing inability of the
committee to make a decision on some element of the strategic planning process
of the church. The item chosen was the consideration of a building program.
The study begins with an introduction of the researcher-designed
instrument. The subjects of the study can complete the instrument in forty-five
minutes. The cabinet answers on paper, a total of fifteen questions. The cabinet
can write several sentences for each question.
Subjects
The subjects of the study are the twelve members of the New Covenant
Free Methodist Church pastor's cabinet. The subjects of the second study are
taken from the total population of all adult attendees of the New Covenant Free
Methodist Church. Of a total of 318 adults in the population, 40 were chosen by
random selection, of which 21 participated and were the second subject group.
I selected the subjects in the study. I selected the pastor's cabinet
because plans with the pastor for the future ministry of the church. The cabinet
represents the leadership of the church. New Covenant is the my home church.
The second group was chosen by random sample without predijuce to
membership, official position in the church, or official responsibility. The random
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group was used to compare the application of NPLS with the leadership group for
significant likenesses and differences.
Instrumentation
The development of the instrument used in this study began in 1995 and
is based upon the Decision Wlieel. It is now under development by Burrell
Dinkins of Asbury Theological Seminary. The Decision Wheel has been tested in
a number of personal counseling situations that required important group
decisions with effective results.
The narrative instrument of this research enables the development of
story-telling process to prepare the people for making decisions within the
church. The instrument attempts to use questions to make the decision process
fluid. The goal of the instrument allows the stories of the pastor and the people
to interact with the arguments and rational criteria for a local church strategic
plan.
The use of this narrative instrument fosters development of NPLS within
the church. The development of the instrument is based on a Gestalt model.
This is a new instrument. There are no external validity reports. The design of
the study includes giving the instrument to two pastor's cabinets in order to make
some general conclusions based upon this study. A standardized interview is
administered following the experience of NPLS to help measure its
effectiveness.
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Validity
The major tool of research used in this study is the case study method.
This study uses time-series analysis along with a multiple-case replication
design.
Construct Validity
In the case study method, in order to achieve construct validity I allowed
for multiple sources of evidence. This test of validity is utilized as all members of
the committee are asked to give input into the change process. Asking each
individual to write his or her own responses controls the subjectivity of the
researcher.
The second test of construct validity is to establish a chain of evidence.
This chain is important to build upon the case for further applications. By
implementing a multi-case study replication, a construction of a chain of evidence
is possible.
Third, testing for construct validity participants review the case study
report. This is done in the case itself, by questionnaire, and through the process
of giving the final report back to the committee for comments. All tests for
construct validity are provided for in the design of this study (Yin 33-52).
Internal Validity
The first component for internal validity according to Yin is pattern
matching. Participants provide the first level of pattern matching. Participants
match their stories to a specific action to be taken by the church. The second
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phase of pattern matching uses the responses by the participants analyzed by
computer software.
The second component is explanation-building. This test of validity begins
to build a casual relationship with the result and the intervention. The internal
validity is increased as the instrument is repeated again in another setting.
The third component is time-series analysis. In chapter 4 a time line is
used for the pastor's cabinet, outlining the inability to come to a decision about a
strategic plan detail. This is considered a simple time-series design. The
problem has a time identified as the beginning, and the problem can be identified
in time until the intervention of the narrative model (Yin 33-52, 102-11 7).
External Validity
The external validity concern is addressed by the case studies replication
in multiple case study formats. The case study in this research is replicated two
times. Once with the leadership of the pastor's cabinet and once with a random
sample group from the adult population of the church. The purpose develops a
logical analysis of data. The analysis of data will not be a statistical
generalization but an analytical generalization. Analytical study replication is
necessary to make generalizations about the findings of the study (Yin 32-36).
Reliability
Reliability requires the ability to do this research at a future date. The
results are not guaranteed, but the procedure can be duplicated. The study
design insures that others can duplicate the case study procedures. The
procedures followed result in the following:
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� Ability to listen and ask other questions than those on the instrument to get
behind meanings of the answers.
� Flexibility in the gathering of data. The organization of a case study format is
around people, not facts and data.
The researcher of this study is willing to find that the instrument will or will
not work. The goal of the research is not to prove a point, but to discover the
validity and possible usefulness of a particular model and approach to decision
making (Yin 32- 56).
Selection of Case Study Method
The case study method is used in the exploratory nature of this research.
The study attempts to explore and describe a relationship between the logical
arguments and life experiences. The study attempts to look at the planning
process as a fluid process, not a step-by-step analysis of a situation. Given
these factors, the case study method is appropriate for this investigation.
Variables in the Study
The independent variable in the study is the use of the NPLS.
The dependent variable in the study is the approval or disapproval of the
strategic plan based upon NPLS. Dependent variables include the ability to
make a decision and the impact the instrument has on the strategic planning
process. All of these items depend on the effectiveness of NPLS.
Intervening variables are the history of the cabinet and the maturation over
time of the strategic plan. I also chose five intervening variables to aid in the
design of the NPLS instrument. The five intervening variables are the felt
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spiritual dynamic, the felt financial dynamic, the perception of the history of the
church, the personal relationship qualities experienced, and the sense of
community observed in the church. Intervening questions such as "Did the NPLS
enable the cabinet to make a decision, and was the instrument as affective in
non-elected leadership in the church?" are answered.
Instrumentation
The instrument for this research is a researcher designed narrative
instrument based upon the Decision Wlieel, now under development by Burrell
Dinkins of Asbury Theological Seminary. The Decision Wheel has been tested in
a number of personal counseling situations with effective results.
The use of this narrative instrument fosters development of NPLS within
the church. The instrument's development is based on a Gestalt model where all
the parts of the body of Christ work together. The instrument is intended to make
the decision-making process more fluid. (For a future discussion see Chapter
Two.) The instrument is be self-administered.
This is a new instrument with no external validity reports. The design of
the study includes giving the instrument to the pastor's cabinet and random
sample in order to make some general conclusions. A standardized interview is
administered following the experience of NPLS to help measure its
effectiveness.
Establishing a clear and concise chain of evidence, along with a
comparison study essential in controlling the intervening variables.
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Data Collection and Analysis Procedures
The data were collected at a scheduled meeting of the pastor's cabinet.
Random selected adults were invited to participate in this study. They were
given a set time to meet with the pastor, if they so desired. A copy of the
invitation is included in the appendix. The responses were written on pages
supplied to the respondents.
Completed surveys constituted the data. Thirty-three three adults who are
part of the congregation of New Covenant participated in the study. The thirty-
three adults represented two groups.
A group of twelve leaders composed the first group to take the NPLS
instrument. These leaders serve in an official capacity as an advisory board to
the pastor, called the pastor's cabinet. All major plans and programs in the
church begin with input, advice, and direction by the cabinet. The problem the
NPLS addressed was, "Should we proceed with a building program?"
The second group represented a random selection of individuals from the
congregation. All post-high school adults were entered into a database. Each
adult was assigned a number, beginning with one, and ascending through the
alphabet based on the first letter of the last name, to 316. An abstract random
sample computer program produced forty numbers. Those forty people received
an invitation to help the pastor with this research (See Appendix One).
Twenty-one responded and took part in the NPLS instrument. People
representing all ages, interests, and involvement in the church participated. Ten
percent of the church adult population participated in the NPLS.
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The church adult population comprises all adults who have attended at
least 50 percent of the worship services in the period from September 1 , 1 997, to
November 1, 1997
Before we administered NPLS, the participants told their gender, age,
years attending the church, years a Christian, years of education, how willing
they were for personal risk, how willing they were to take risk for the church,
number of children in the home, their socio-economic class, their perceived
closeness to God, if they had already decided before the NPLS about building,
and if the pastor had requested their opinion on the strategic plan.
The participants responded after the NPLS by answering questions from
five categories. The answers show what influenced decisions. Categories are
spiritual, financial, personal relationships, community, or personal history of the
organization.
Responses to questions about financial status, family status, if they felt
listened to, should we do this again, did the process change their minds, and
what they felt were God's directions for our church were provided.
Questions in the survey were asked in two ways. First, respondents
worked with a scale of one to five, and second, they responded in narrative
writing. The data presentation is organized from significant findings. The
chapter is organized around the research and operational questions. The data in
chapter four do not include the narrative responses. Narrative responses are
discussed in chapter five.
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Survey data was analyzed to explore the relationship of enumerated
variables between attendees who indicated that they wanted the church to:
1 ) Remain the same
2) Proceed with slow growth
3) Proceed with rapid growth
Values were assigned to each response (See Table One). Thus, by
weighting each of the categorical responses we expressed a degree of intensity
within the entire range of values in terms of percentage strength.
The first statistical treatment employed to analyze this data was frequency
distributions categorized by group and level of commitment to the strategic plan.
Means, medians, modes, standard deviations, skewness and kurtosis were
calculated for all variables using the SPSS statistical package. Crosstabulation
with chi-squares and contingency coefficients were computed to determine the
associations between variables. Finally, Kruskal-Wallis one-way ANOVAs were
performed. A statistical significance level of .05 was established for rejection of
the research questions.
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Chapter 4
Findings of the Study
Presentation and Analysis of Data
I designed the survey instrument used to conduct this exploratory study. It
consisted of five questions, each with three parts (See Appendix One).
This was a time-series study. The New Covenant Church leadership has
been studying the strategic plan for the last two years. A choice to build a new
facility has been discussed with no decision made. Would intervention of the
NPLS help the leadership make a decision? Data develop a chain of evidence to
show the ability of the participants to make a decision.
Completed surveys constituted the data. Thirty-three three adults who are
part of the congregation of New Covenant participated in the study. The thirty-
three adults represented two groups.
A group of twelve leaders composed the first group to take the NPLS
instrument. These leaders serve in an official capacity as an advisory board to
the pastor, called the pastor's cabinet. All major plans and programs in the
church begin with input, advice, and direction by the cabinet. The problem the
NPLS addressed was, "Should we proceed with a building program?"
The second group represented a random selection of individuals from the
congregation. All post-high school adults were entered into a database. Each
adult was assigned a number, beginning with one, and ascending through the
alphabet based on the first letter of the last name, to 316. An abstract random
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sample computer program produced forty numbers. Those forty people received
an invitation to help the pastor with this research (See Appendix One).
Twenty-one responded and took part in the NPLS instrument. People
representing all ages, interests, and involvement in the church participated. Ten
percent of the church adult population participated in the NPLS.
The church adult population comprises all adults who have attended at
least 50 percent of the worship services in the period from September 1 , 1997, to
November 1 , 1 997
Before we administered NPLS, the participants told their gender, age,
years attending the church, years a Christian, years of education, how willing
they were for personal risk, how willing they were to take risks for the church,
number of children in the home, their socio-economic class, their perceived
closeness to God, if they had already decided before the NPLS about building,
and if the pastor had requested their opinion on the strategic plan.
The participants responded after the NPLS by answering questions from
five categories. The answers show what influenced decisions. Categories are
spiritual, financial, personal relationships, community, or personal history of the
organization.
Responses to questions about financial status, family status, if they felt
listened to, should we do this again, did the process change their minds, and
what they felt were God's directions for our church were provided.
Questions in the survey were asked in two ways. First, respondents were
given a scale of one to five, and second, responded in narrative writing. The
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data presentation is organized from significant findings. Tine chapter is organized
around the research and operational questions. The data in Chapter Four do not
include the narrative responses. Narrative responses are discussed in Chapter
Five.
Table two gives the total number of subjects (thirty-three) and the responses
of those subjects. The subjects compose two sub-groups, the pastor's cabinet and
the random sample group.
This descriptive survey study was conducted by involving two groups of
attendees of the New Covenant Free Methodist Church in Clio, Michigan. Each
group participated in a narrative pastoral leadership process regarding the
adoption or rejection of a strategic building plan. Following participation in the
NPLS process, each group completed questionnaires (See appendixes one
through five). The make-up of the two study groups was:
1 ) Twelve members of the pastor's cabinet.
2) Twenty-one attendees represent a random sample of the New
Covenant attendees. Selection was made through a systemic random selection
with a random start. The random sample was taken from an alphabetical listing
of all active attendees of New Covenant Free Methodist Church.
Survey data were analyzed to explore the relationship of enumerated
variables between attendees who indicated that they wanted the church to:
1) Remain the same
2) Proceed with slow growth
3) Proceed with rapid growth
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Values were assigned to each response (See Table One). Thus, by
weighting each of the categorical responses we expressed a degree of intensity
within the entire range of values in terms of percentage strength.
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Table 1
Assignment of variables and values in study
Variables: Value-1 Value-2 Value-3 Value-4 Value-5
V 1 Participant
Number
V2 Gender Male Female
V3 Age (number)
V4 Years With
Church
(number
V5 Years a
Christian
(number)
V6 Number of
Children
(number)
V7 Number of
Children at
Home
(number)
V8 Years of
Education
(number)
V9 Financial
Growth
Growing Some Growth Stable Decline Rapid Decline
V10 Financial
Status
Upper Upper Middle Middle Lower Middle Upper Lower
V11 Family
Status
Blue White Collar Teacher Management Labor
V12 Personal
Risk Taking
Quotient
High Medium High Medium Medium Low Low
V13 Risk for
Church
High Medium High Medium Medium Low Low
V14 Spiritual
Life
V15 Closeness
to God
Very Close Close Somewhat
Distant
Distant Very Distant
V16 Knew
Mind Before
NPLS
Made Up Quite Sure Mostly Sure Not Sure Confused
V17 Before 1
felt My Opinion
was
Understood Heard Ignored Not Important Never Asked
For
V18 Before the
Pastor Had
Listened
Understood Heard Ignored Considered
Unimportant
Never Asked
For
V1 9 Before
NPLS My Mind
Was Made Up
For Sure Mostly Sure Undecided Unsure No Opinion
V20 What
Assisted Me
Most In My
Decision
Spiritual Finance Personal
Relationships
Community History
V21 Spiritual
V22 Finance
\/23 Personal
Relationship
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Table 1
Assignment of variables and values in study-continued
Variables: Value-1 Value-2 Value-3 Value-4 Value-5
V24
Community
V25 History
V26 Rank
Area Most
Important to
Least
Most Important Important Somewhat
Important
Somewhat
Unimportant
Unimportant
V27
Community
V28 Finance
V29 History
V30 Personal
Relationships
V31 Spiritual
V32 After
NPLS 1 Felt My
Ideas
Understood Instrumental Listened To Unimportant Insignificant
V33 1 Feel We
Should Do This
Strongly Agree Agree Undecided Maybe Never
Again
V34 Insights
V35 Did The Yes No
Process Help
Change My
Mind
V36 God's Remain the Slow Growth Rapid Growth
Direction Same
V37 History Remain the Slow Growth Rapid Growth
Thoughts From
Stories
Same
V38 History Remain the Slow Growth Rapid Growth
Feelings Same
V39 History Remain the Slow Growth Rapid Growth
Wants and Same
Desires
V40 History Remain the Slow Growth Rapid Growth
Mystery of
God's Working
Same
V41 Remain the Slow Growth Rapid Growth
Community
Thoughts From
Stories
Same
V42 Remain the Slow Growth Rapid Growth
Community
Feelings
Same
V43 Remain the Slow Growth Rapid Growth
Community
Wants and
Same
Desires
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Table 1
Assignment of variables and values in study-continued
Variables: Value-1 Value-2 Value-3 Value-4 Value-5
V44
Community
Mystery of
God's Working
Remain the
Same
Slow Growth Rapid Growth
Variables Value-1 Value-2 Value-3 Value-4 Value-5
V45 Personal
Relationsliips
Thoughts From
Stories
Remain the
Same
Slow Growth Rapid Growth
V46 Personal
Relationships
Feelings
Remain the
Same
Slow Growth Rapid Growth
V47 Personal
Relationships
Wants and
Desires
Remain the
Same
Slow Growth Rapid Growth
V48 Personal
Relationships
Mystery of
God's Working
Remain the
Same
Slow Growth Rapid Growth
V49 Financial
Thoughts From
Stories
Remain the
Same
Slow Growth Rapid Growth
V50 Financial
Stories
Remain the
Same
Slow Growth Rapid Growth
V51 Financial
Wants and
Desires
Remain the
Same
Slow Growth Rapid Growth
V52 Financial
Mystery of
God's Working
Remain the
Same
Slow Growth Rapid Growth
V53 Spiritual
Wants and
Desires
Remain the
Same
Slow Growth Rapid Growth
V54 Spiritual
Feelings
Remain the
Same
Slow Growth Rapid Growth
V55 Spiritual
Wants and
Desires
Remain the
Same
Slow Growth Rapid Growth
V56 Spiritual
Mystery of
God's Working
Remain the
Same
Slow Growth Rapid Growth
V57 Groups Pastor's
Cabinet
Random
Sample
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Table 2
Combined summary report pastor's cabinet and random sample group
Variable Mean Range
Age 47.7 24-83
Years with the church 9.0 1-28
Years a Christian 27.5 12-20
Years ofEducation 14.8 1-65
Personal Risk 2.5 1-4
Risk for Church 3.0 1-5
Number ofChildren 2.4 0-5
Number of Children at Home 1.1 0-5
Closeness to God 2.2 1-4
I knew my mind before
NPLS
3.0 1-4
Before my opinion was asked 4.4 81% never asked
Before pastor asked my
opinion
4.0 75% never asked
n %
Gender
Male 19 58
Female 14 42
What factors assisted my
choice
Spiritual 19 57
Finance 2 6
Personal Relationships 9 27
Community 2 6
Personal Financial Growth
Stable or Better 30 90
Declining 3 10
Family Status
Blue/Labor 19 57
White Collar/Management 14 43
Financial Status
Middle or Better 27 81
Low Middle 6 19
Should We Do Again
Yes 25 75
No 8 25
After NPLS I feh listened to 32 97
Did NPLS change my mind
Yes 14 42
No 19 58
God's direction
Rapid Growth 25 75
Slow Growth 8 25
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Table 3
Pastor's cabinet summary results
Variable Mean Range
Age 44.4 27-61
Years with the church 11.4 1-28
Years a Christian 28,7 19-53
Years ofEducation 15.0 12-20
Personal Risk 2.5 1-4
Risk for Church 2.4 1-4
Number ofChildren 2.5 0-5
Number of Children at Home 1.1 0-5
Closeness to God 1.9 1-4
I knew my mind before
NPLS
3.1 1-4
Before my opinion was asked 4.1 67% never asked
Before pastor asked my
opinion
4.0 75% never asked
n %
Gender
Male 6 50
Female 6 50
What factors assisted my
choice
Spiritual 9 75
Finance 1 8
Personal Relationships 2 17
Community 0 0
Personal Financial Growth
Stable or Better 10 83
Declining 2 17
Family Status
Blue/Labor 7 58
White Collar/Management 5 42
Financial Status
Middle or Better 10 83
LowMiddle 2 17
Should We Do Again
Yes 9 75
No 3 25
After NPLS I feh Hstened to 11 91
Did NPLS change my mind
Yes 7 58
No 5 42
God's direction
Rapid Growth 9 75
Slow Growth 3 25
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Table 4
Random sample summary results
Variable Mean Range
Age 49.6 24-83
Years with the church 7.7 0-23
Years a Christian 26.8 1-65
Years ofEducation 14.6 12-19
Personal Risk 2.5 1-5
Risk for Church 3.3 1-5
Number ofChildren 2.4 0-5
Number ofChildren at Home 1.1 0-5
Closeness to God 2.4 1-3
I knew my mind before
NPLS
3.0 1-4
Before my opinion was asked 4.6 90% never asked
Before pastor asked my
opinion
4.1 76% never asked
n %
Gender
Male 13 62
Female 8 48
What factors assisted my
choice
Spiritual 10 47
Finance 1 5
Personal Relationships 8 38
Community 2 10
Personal Financial Growth
Stable or Better 20 95
Declining 1 5
Family Status
Blue/Labor 8 38
White Collar/Management 14 62
Financial Status
Middle or Better 17 81
LowMiddle 4 19
Should We Do Again
Yes 17 81
No 4 19
After NPLS I felt listened to 21 100
Did NPLS change my mind
Yes 7 33
No 14 67
God's direction
Rapid Growth 16 77
Slow Growth 5 23
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Statistical Differences Between Groups
Before discussing the results as a whole in relation to the research and
operational questions, it is important to note the significant differences between
the pastor's cabinet and the random sample groups.
The first area of significant difference is personal relationships. Thirty-
eight percent of the respondents in the random sample said that personal
relationships assisted them most in making a decision about the strategic plan.
This result compares with 17 percent of the respondents in the pastor's cabinet
ranking personal relationships as the most important impact area on decision
making.
The pastor's cabinet saw spiritual relationships as an important area in
assisting them making a decision. 75 percent of the pastor's cabinet responded
that spiritual considerations were most important, while 47 percent of the random
sample group reported the same result.
Table five represents the statistical significance of the difference between
the groups in impact of personal relationships.
Woods 74
Table 5
Impact of personal relationships on decision
by groups
Handicap n Mean % H=3.9560 D.F.=9 p<=.05
Cabinet 12 20.75 17 - - -
Sample 21 14.86 38 - - -
At the conclusion of the study participants were asked to rank what
assisted them most in decision making. Participants circled one area and
explained why they choose this area. Participants ranked the following areas
from one, being the most important, to five, being the least important. The
following graph represents a T-Test to show the pastor's cabinet favoring spiritual
development as the most important factor in approving a strategic plan, while the
random sample choose personal development as significant.
Table 6
What assisted me most in my decision
by
groups
n Mean % Area Standard
Deviation
Standard
Error
T=2.05 DF=29.2 p<.04
Cabinet 12 1.4 57 Spiritual .793 .229
Sample 21 2.3 47 Spiritual 1.8 .441
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Table seven represents the strength of personal relationships. The
random sample group was significantly stronger.
Table 7
Effect of personal relationships on my decision
by
groups
n Mean % Standard
Deviation
Standard
Error
T=2.25 DF=28.28 p<.032
Cabinet 12 1.83 17 .389 .112 -
Sample 21 1.4 38 .512 .112
The first statistical treatment employed to analyze this data was frequency
distributions categorized by group and level of commitment to the strategic plan.
Means, medians, modes, standard deviations, skewness and kurtosis were
calculated for all variables using the SPSS statistical package. Crosstabulation
with chi-squares and contingency coefficients were computed to determine the
associations between variables. Finally, Kruskal-Wallis one-way ANOVAs were
performed. A statistical significance level of .05 was established for rejection of
the research questions.
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Results and Discussion
The results are presented in association with the two research questions
and the five operational questions.
Research Question I: "Does a congregation approve or reject a strategic
plan based upon a model of narrative pastoral leadership?"
One hundred percent approved the strategic plan. There were three
choices available:
R=Remain as we are-Scale=1 (Reject the Strategic Plan)
S=Slow growth plan-Scale=2 (Accept the plan slowly)
A=Aggressive growth plan-Scale=3 (Accept the plan rapidly)
Table eight summarizes of responses of all participants. All participants
were willing to implement a strategic plan. Participants responded to the
strategic plan in a slow growth plan or in an aggressive growth plan.
Table 8
Combined groups N=33
Level of Approval
......
%
Remain 0 0
Slow Growth 8 24.2
Aggressive Grov\/th 25 75.8
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Table nine represents the level of approval for the pastor's cabinet group.
Table 9
Pastor's cabinet and random sample group
Level of Approval w %
Pastor's Cabinet 12 100
Remain 0 0
Slow Growth 4 25
Aggressive Growth 8 75
Random Sample 21 100
Remain 0 0
Slow Growth 5 23
Aggressive Growth 16 77
Data reports significant differences in the combined groups between the
persons who approved the strategic plan implementing it with a slow growth plan,
and those who desired to implement the strategic plan with an aggressive growth
plan. Table nine represents only significant areas.
In tables ten, eleven, and twelve categories were ranked on a scale of one
to five for the following areas: Financial status ranged from one being growing to
five in rapid decline. Families' descriptions included upper class represented by
one to upper lower represented by five. I feel we should do this again.
Responses ranged from one who strongly agreed to five who said never again.
A scale of one to five assessed the strength of the response. The
decision wheel in Appendix One represents the areas. The segments of the
wheel that proved to be significant between the two groups are: wants and
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desires, community thoughts through stories, community feelings, spiritual
feelings, and spiritual wants.
Table 10
Combined pastor's cabinet and random sample groups
Areas of significant differences between slow and aggressive respondents
Variable Slow Growth Aggressive Growth
Age 45.0 48.4
Years with this church 5.8 10.0
Years a Christian 31.2 26.2
Number of children 1.5 2.8
Number of children at
home
1.3 1.1
Years of formal
education
17 1 14.0
Financial status 4.0 2.9
Family status 3.7 2.4
Feel we should do this
again
2.8 1.9
Wants and desires 2.1 2.6
Community thoughts
through stories
1.8 3.0
Community feelings 2.0 3.0
Spiritual feelings 2.2 2.8
Spiritual wants 2.6 2.8
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Table eleven compares separate responses of the slow growth and the
aggressive growth groups in the pastor's cabinet and the random sample.
Table 1 1
Pastor's cabinet group N=12
Variable Slow Growth Aggressive Growth
Cabinet Sample Cabinet Sample
Age 36.0 51 47.4 49.4
Years with this church 2.0 8.0 14.0 7 1
Years a Christian 30.1 32.0 28.2 25.2
Number of children 1.0 1.4 3.0 2.6
Number of children at
home
1.0 1.4 1.2 1.1
Years of formal education 18.6 16.2 13.8 14.1
Financial status 4.6 3.6 3.0 2.9
Family status 4.3 3.4 2.2 1.6
Feel we should do this
again
2.3 3.2 2.4 1.6
Wants and desires 2.0 2.2 2.7 2.5
Community thoughts
through stories
1.6 2.0 2.8 3.0
Community feelings 1.6 1.6 2.8 3.0
Spiritual feelings 2.3 2.2 2.8 2.7
Spiritual wants 2.3 2.8 2.8 2.9
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The question "Does a congregation approve or reject a strategic plan
based upon a model of narrative pastoral leadership?" involves answering why
participants approved or rejected the plan. To approve or reject the strategic
plan, participants answered a researcher-designed instrument called a decision
wheel. This wheel facilitated participants' responses to where they felt God
would lead them in a decision process. Five areas spiritual, history, community,
personal relationships, and financial situation-were explored. In each area
participants wrote their stories, gave their feelings, and expressed their personal
wants and desires. (All narrative responses are included in Appendix Six). Upon
completing narratives, participants marked each area with a code; one, remain
as we are (do not go forward with the new strategic plan); two, adopt a slow
growth plan; three, adopt an aggressive growth plan.
Participants filled in the wheel. The wheel is divided into segments to
represent the five major areas. Within the five areas three subset areas to
represent the narrative responses given for that area. Each section was given a
value of one, two, or three as described above.
The data suggests some categories significantly influence the individual
perception of God's direction. Table twelve presents the variables, coefficients,
and significance level related to those variables that showed either strong
positive or negative relationship.
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Table 12
Strong relationships to God's direction
n Variable Coefficient Significance
33 Age of Children .4057 .001
33 Years of formal
education
.5289 .042
33 Family status .4859 .008
33 Feel we should do
this again
4424
33 Community
thoughts from
stories
4055 .01
33 Feelings about
personal
relationships
4381 .001
33 Spiritual feelings
about situation
4432 .01
Approval of the strategic plan was 1 00 percent. The way persons
desired to accomplish the strategic plan fell into two categories. Some people
desire to take a slow growth plan, while others want a more rapid growth plan.
Several factors proved to be significant in the total group. A presentation of
these factors is in tables fourteen through twenty-nine. Tables thirteen and
fourteen demonstrate the significant influence of children. When children are
present in the home the data seems to show the majority of respondents favor a
rapid growth plan.
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Table 13
Impact of number of children in the home
by "God's direction" (how approval of strategic plan was given)
Number of Slow Rapid Chi- D.F = 5 p< = .05
Children Growth Growth square=
10.67550
Zero 1 1 -
One 4 2 -
Two 2 8 - -
Three 0 8 - -
Four 1 2 -
Five 0 4 - - -
Table fourteen data shows a significant difference between number of
children in the home and how strategic plans gain approved.
Table14
Number of children
by God's direction (approval of strategic plan)
Group n Mean Chi-
Square=
5.8346
D.F = 33 p<= .0132
Slow
Growth
8 9.81 - -
Rapid
Growth
25 19.30 - -
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A second significant area is tine socio-economic class of the families of the
respondents. Here the data seems to support finding blue-collar workers to favor
a more rapid growth plan, while management favors a slower growth plan.
Table 15
Impact of family status
by "God's direction" (approval of strategic plan)
Family
Status
Slow
Growth
Rapid
Growth
Chi-Square
= 14.06625
D.F = 4 e<= .0071
Labor 0 4 -
Blue Collar 0 11 -
White
Collar
5 6 -
Teaching 0 3 - -
Manage
ment
3 1 - -
Table sixteen shows a significant difference in the rapid growth group and
the slow growth group in relation to family status.
Table 16
Family status
by "God's direction" (approval of strategic plan)
1 Group n Mean Chi-Square
= 7.1157
D.F = 33 p<= .0076
1 Slow
Growth
8 24.94 - - -
Rapid
1 Growth
25 14.46 - - -
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A fourth area of significance is the impact of financial status on the choice
of a slow growth plan or a rapid growth plan. Here the data seems to indicate the
strongest support for rapid growth plan comes from respondents who identified
themselves as middle class.
Table 17
Impact of financial status
by "God's direction" (approval of strategic plan)
Financial
Status
Slow
Growth
Rapid
Growth
Chi-Square
= 11.12100
D.F = 4 p<= .02
Upper
middle
2 3 - - -
Middle 2 20 - - -
Lower
middle
2 3 - - -
Upper
lower
1 0 - - -
The data of eleven other areas indicate the variance of difference between
groups is significant. Tables eighteen through twenty-eight present significant
variances.
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Table 18
Feelings we should do this again
by God's direction
Group n Mean Chi-Square
= 4.5004
D.F = 33 p<= .0339
Slow
Growth
8 23.31 - -
Rapid
Growth
25 14.98 -
Table 19
Years of education
by God's direction (approval of strategic plan)
Group n Mean Chi-Square
= 7.22
D.F.= 33 p<= .0072
Slow
Growth
8 25.00 - -
Rapid
Growth
25 14.44 - -
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Table 20
History wants and desires
by God's direction
Group n Mean Chi-Square
= 4.1510
D.F = 33 p<= .0416
Slow
Growth
8 10.94 - -
Rapid
Growth
25 18.95 - -
Table 21
Community thoughts from stories
by God's direction
Group n Mean Chi-Square
= 7.6871
D.F.= 33 p<= .0056
Slow
Growth
8 8.754 - - -
Rapid
Growth
25 19.64 - - -
Table 22
Community feelings
by God's direction
Group n Mean Chi-Square
= 5.9651
D.F = 33 p<= .0148
Slow
Growth
8 9.754 - -
Rapid
Growth
25 19.32
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Table 23
Community wants and desires
by God's direction
Group n Mean Chi-Square
= 5.3382
D.F = 33 p<= .0208
Slow
Growth
8 10.13 - - -
Rapid
Growth
25 19.20 - -
Table 24
Personal relationships thoughts from stories
by God's direction
Group n Mean Chi-Square
= 4.2371
D.F = 33 p<= .0214
Slow
Growth
8 10.88 - -
Rapid
Growth
25 18.96 - -
Table 25
Personal relationships feelings
by God's direction
Group n Mean Chi-Square
= 12.750
D.F = 33 p<= .0004
Slow
Growth
8 6.38 - - -
Rapid
Growth
25 20.40 � -
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Table 26
Personal relationships wants and desires
by God's direction
Group n Mean Chi-Square
= 6.3529
D.F.= 33 p<= .0117
Slow
Growth
8 9.50 - -
Rapid
Growth
25 19.40 - - -
Table 27
Spiritual feelings
by God's direction
Group n Mean Chi-Square
= 5.5341
D.F.= 33 p<= .0186
Slow
Growth
8 10.00 - -
Rapid
Growth
25 19.24 - -
Table 28
Spiritual wants and desires
by God's direction
Group n Mean Chi-Square
= 1.5357
D.F = 33 p<= .0461
Slow
Growth
8 13.31 -
Rapid
Growth
25 18.18
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Operational Question I: "Was the congregation's mind made up prior to
NPLS intervention?" The following tables represent the pre and post intervention
questionnaire responses to answer this operational question.
Table 29
Had the participant come to a conclusion before NPLS?
For pastor's cabinet and random sample n=33
BEFORE MY MIND WAS;
N %
Made up 4 12.1
Quite sure 7 21.2
Mostly sure 4 12.1
Not sure 18 54.5
Table thirty illustrates a further breakdown of these numbers in the
pastor's cabinet (n=12), and the random sample (n=21).
Table 30
Groups
by
knew mind before
MADE UP QUITE
SURE
MOSTLY
SURE
NOT SURE
Group
A
1 3 1 7
Group
B
3 4 3 11
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Operational Question II: "Can communication improvements between
pastor and people be observed using NPLS?"
The survey questioned participants whether before NPLS had the pastor
understood, or heard their opinion on a strategic plan. If the pastor had not
understood or heard their opinion, then the choices of feeling that the pastor had
not considered their opinion important, or that the pastor had not asked for the
respondent's opinion were available.
Table 31
Respondents opinions on communication before NPLS
Pastor's cabinet and random sample n=33
BEFORE MY OPINION WAS;
N %
Understood 1 3.0
Heard 4 12.1
Not important 1 3.0
Never asked for 27 81.8
Table 32
Groups
by
before my opinion was
UNDERSTOOD HEARD NOT
IMPORTANT
NEVER
lllll^l^OR
Pastor's
Cabinet
0 3 1 8
Random
Sample
1 1 0 19
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Tables thirty-three and thirty-four show how participants thought the pastor
had listened to their opinions before NPLS. The participants were given three
choices; understood, heard, and never asked for.
Table 33
Opinions of participants if pastor had listened to them prior to NPLS.
Pastor's cabinet and random sample n=33
ymmm: BEFORE THE PASTOR HAD LISTENhD:
N %
Understood 6 18.2
Heard 2 6.1
Never asked for 25 75.8
Table 34
Groups
by
before the pastor had listened
UNDERSTOOD HEARD NOT
IMPORTANT
NEVER ASKED
FOR
Pastor's
Cabinet
2 1 0 9
Random
Sample
4 1 0 16
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Operational Question III: "Did participants feel their ideas had been
heard?"
Evaluation of NPLS includes how participants changed their opinions
about inclusion in a decision regarding a strategic plan. Data showed the
thoughts of participants before NPLS. The data in the following tables will show
how people felt after the NPLS. This data represents a post-NPLS
questionnaire.
Table 35
Perception afterwords that my ideas had made a difference
by
perceptions before the survey
Post-Treatment Centered Outcomes
P re-
Treatment
Understood Instrumental Listened
To
Insignificant Chi-Square
= 37.17262
D.F
= 9
p<.00
n % n % n % N % -
Understood 1 3 0 0 0 0 0 0 - -
Heard 1 3 0 0 3 9 0 0 - -
Not
Important
0 0 0 0 0 0 1 3 - - -
Never
Asked For
9 27 7 21 11 33 0 0 - - -
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Operational Question IV: "Were new insights and understanding
achieved by both pastor and people?"
To answer this operational question, respondents were asked if the
process of NPLS had helped them change their mind. Analysis of data
concludes there are variables that most significantly contributed to the change
process. Those variables are reported in each group, and a group as a whole.
In addition, data compares slow growth and aggressive growth in each category.
Table 36
Responses to question: "Did the process help change my mind?"
Pastor's cabinet and random sample n=33
Did the process help change my mind?
n %
YES 14 42
NO 18 54
One participant did not respond to the quesi ion.
Table 37
Response to the question: "Did the process help change my mind?"
Pastor's cabinet n=12
Did the process help change my mind?
n %
YES 7 58
NO 5 42
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Table 38
Response to the question: "Did the process help change my mind?"
Random sample n=21
Did the process help change my mind?
n %
YES 7 48
NO 13 62
One participant did not respond to the quest ion.
Table 39
Response to the question: "Did the process help change my mind?"
slow growth group n=8
Did the process help change my mind?
n %
YES 4 50
NO 4 50
Table 40
Response to the question: "Did the process help change my mind?"
rapid growth group n=25
Did the process help change my mind?
n %
YES 10 40
NO 14 60
One participant did not respond to the question.
Two-tailed Pearson correlation coefficients with painfl/ise deletion were
calculated to determine the strength of the linear relationship between variables.
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Table forty-one presents the variables, coefficients, and significance level related
to those variables that showed either strong positive or negative relationship.
Table 41
VARIABLE COEFFICIENT SIGNIFICANCE
Age of Participant 4241
Risk for life of .6060
the church
Closeness to God .61 73
Community (weight .6449
on decision)
Finance (weight on .5307
decision)
History (weight on .6079
decision)
Spiritual (weight on .7849
decision)
Community thoughts .8107
from stories
Community feelings .7856
from stories
Community wants and .81 54
desires
Personal relationship .7999
thoughts from stories
Personal relationship .8459
feelings
Personal relationship .8533
wants and desires
.014
.000
.000
.000
.001
.000
.000
.000
.000
.000
.000
.000
.000
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The following ANOVA's represent significant findings between variables
and the question, "Did the process change my mind?" The variables in question
were areas described in the beginning of this chapter and on the wheel in
Appendix One.
Table 42
Years with the church
by
did the process change my mind
Group n Mean % Chi-
Square=
3.9019
D.F.=32 p<=.0482
Yes 14 12.79 42 - - -
No 18 19.39 55 - - -
One participant did not answer question.
Table 43
History thoughts from stories
by
did the process change my mind
Group n Mean % Chi-
Square=
2.9874
D.F.=32 p<=.0495
Yes 14 13.25 42 - - -
No 18 19.03 55 - - -
One participant did not answer question.
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Table 44
Financial thoughts from stories
by did the process change my mind
Group n Mean % Chi-
Square=
3.7532
D.F =32 p<=.0379
Yes 14 12.86 42 -
No 18 19.33 55 -
One participant did not answer question.
Research Question II; "What aspects of narrative pastoral leadership
contributed to the decision-making process?"
The following tables represent relationships when participants ranked
what aspects of NPLS helped them. Ranking are from one, most important, to
five, least important.
Table 45
Spiritual life
by
what assisted me most in my decision
SPIRITUAL FINANCE PERSONAL
RELATION
SHIP
COMMUNITY HISTORY ^
First Choice 18 0 1 0 1
Second
Choice
1 2 8 2 0
Chi-Square = 16.63187
D.F =8
p< .0342
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Table 46
Personal relationships
by
what assisted me most in my decision
SPIRITUAL FINANCE PERSONAL
RELATIONSHIPS
COMMUNITY HISTORY
First
Choice
3 9 1
Second
choice
16 2 2
Chi-Square = 22.41825
D.F =4
p< .0002
Operational Question I: "Did an area seem to offer more guidance in the
decision-making process?"
Table forty-seven presents the variables, coefficients, and significance
level related to those variables that showed either strong positive or negative
relationship.
Table 47
VARIABLE COEFFICIENT SIGNIFICANCE
Personal Relationships 4923 .014
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Table forty-eight data shows the ranking of significant variables that gave
guidance in the decision making process.
Table 48
Spiritual
by
what assisted me most in my decision
Group n Mean Chi-Square=
17.1127
D.F.=.32 p<=.0007
Spiritual 19 10.84 - - -
Finance 2 26.00 - - -
Personal
Relationship
9 24.22 - - -
Community 2 26.00 - - -
Table 49
Personal relationships
by
what assisted me most in my decision
Group n Mean Chi-Square=
14.4689
D.F =.32 p<=.0023
Spiritual 19 19.97 - - -
Finance 2 22.50 - - -
Personal
Relationship
9 6.50 - - -
Community 2 22.50 - - -
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Tables fifty and fifty-one show important variables in decision
making in relation to pastor's cabinet and the random sample, as well as the slow
growth approval group and the rapid growth approval group.
Table 50
Groups
by
what assisted me most in my decision
SPIRITUAL FINANCE PERSONAL
RELATIONSHIPS
COMMUNITY HISTORY
Pastor's
Cabinet
9 1 2 0 0
Random
Sample
10 1 7 2 1
Table 51
Groups-God's direction
by
what assisted me most in my decision
SPIRITUAL FINANCE PERSONAL
RELATIONSHIPS
COMMUNITY HISTORY
Slow
Growth
4 0 3 1 0
Rapid
Growth
15 1 6 1 0
In chapter IV, the data were analyzed. Data answers each research
question and each operational question. In Chapter V, the summary and
conclusions as well as implications for future research are presented.
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Chapter 5
Summary and Conclusions
My Story: Part Two
In the fall of 1994, our church struggled to approve a strategic plan. I
proposed to add another morning worship service. Excitedly, I took the plan to
the board and expected approval. The plan was rejected. I wondered why. I
presented facts, data, and a logical implementation process. The board had all
the fact and figures, yet the plan met defeat. I became frustrated. I considered
leaving my church. I could not get my people to accept a new strategic plan.
In January and February of 1995, I took all my leadership through a basic
model of NPLS. For the first time I realized it was not the strategic plan that
people were opposing. People became excited about the strategic plan. People
were afraid of change. I asked people to share feelings, desire, and hopes. I
found that people genuinely desired growth, but did not want to forget the past.
I began to realize that the data, facts, and figures I presented in the fall of
1994 did not touch people's hearts. Before presentation of data, people wanted
to share feelings, needs and wants. I heard stories about families. I heard
wonderful stories of conversions. I heard examples of how the church ministered
to hurting people. Many times as stories were shared, we wept together as a
thank offering to God.
Many pastors can tell a very similar story about their ministry. As I
continued to reflect upon the situation in 1995, God ministered to me. I saw my
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problems for the first time. The plan was not rejected because this was not
God's will for our church, nor because the people were rejecting me.
The plan was rejected because of the ivay the process of planning was
presented. I realized that the way a plan is developed and presented to a church
is as important as the plan itself.
Through the process of people telling stories and listening to those stories,
a new relationship developed. A new freedom became part of our meetings.
Suddenly people were telling me stories about the past as we discussed the
future.
I asked, "How can these stories continue in the future?" I followed the
question by recalling several of the touching stories. Every person on the board
wanted to talk about adding another service. The discussion included how
stories of the past would shape the future. Division in the board ceased. Every
person united in a common spirit.
Feelings of fear expressed themselves. When they did, someone would
bring up the stories of the first building project. They remembered, "God has
always seen us through!" Fears became something to give to God instead of
something to use to reject the strategic plan.
At the fifth meeting people began to ask questions. "Pastor, how would
we change Sunday school?" "Pastor, how would the music function?" The
board knew of these issues and possible answers in the fall of 1994. No one
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wanted to face issues or look for other solutions because I had not listened to the
stories and feelings of the leadership of New Covenant.
I gave the board the same presentation in March of 1995 as I had in
September of 1 994. One hundred percent now approved the plan. The board
brainstormed two pages of additional dreams for the future!
I asked myself why the change in the board? My conclusion led me to
believe narrative leadership works. I listened as they told me about the past. I
heard about victories, problems, and their love for the church. The people
wanted me to hear of their love for God's church. The defeat of the strategic plan
did not come because of a lack of correct data. The defeat did not come
because of improper ideas on my part. The rejection of the strategic plan came
about because I had not carefully listened to the stories of the leaders of New
Covenant.
From 1 995 to the present, our church grew from 31 8 to 445 in average
worship attendance at the conclusion of 1997 A large part of the growth seems
attributable to narrative leadership style practiced by the pastor.
I wanted to write this dissertation to investigate NPLS. These experiences
are the story behind my research. Would NPLS work again? The results of the
study seem to validate the experience in 1995. The leadership and a random
sample of the congregation participated in this study. The data for the adoption
of our new strategic plan, which includes a major building program, is the focus
of the research.
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Examples of the Storytelling Process
Stories motivate people to plan. Through the storytelling process people
begin to feel as if they are creating the future. The complete narrative stories of
respondents are compiled in Appendix Six.
Stories help the researcher and readers understand the conclusions.
Through the storytelling process, respondents enabled themselves to make
conclusions.
"I have only been at the church for one year. In this short time I have seen
many new faces come to the church.... It makes me feel very good and proud.... I
hope this church will continue to be able to accommodate the types of programs
that will draw people in." (Appendix Six 140) Others who have been part of the
church for many years, express the fears and rewards of change. "Two services
were entered with fear and trembling.... It has been worth the growing pains as
we have grown in so many ways" (142). "I was excited about the services and
the things that were happening.... I want to see future growth, and future
programs for spiritual growth. I don't want to see the church decline back to what
it was before" (136). "We have seen our attendance skyrocket. Finances
always seem to be available. Compassion for one another is evident.... It is
exciting to see new people come in, accept Christ and become family.... My
desire would be that not even one be lost..." (145).
I learned that a major concern for both new and older members of the
church was the tenure of the pastor. "I've only been here for a couple of years,
but I have seen incredible growth in these last two years.... I think we've got an
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incredible opportunity to make a big impact in this community.... My major
concern regarding this project is the status of Pastor Dale" (143) "In the past I've
seen church grow and new additions be added and decline in growth.... Now
we're growing again.... I would like to see a firm commitment from pastor to see
the program through" (160). "I've experienced three building programs, they all
met with strong concern.... If we commit to a significant amount of debt again, it
will have to come with a commitment from the pastor to see it through" (1 70).
Many told how they experienced acceptance at New Covenant. "After
being raised in a Methodist church in Illinois I rarely missed a Sunday from age
3.... I drifted many years.... until we found ourselves welcome in a totally different
way at our church here" (176). "Two years ago after my family and I moved we
came to the realization that our current church didn't meet the needs.... Since
coming to church here.... I've witnessed a rebirth of Christ within my family.... I've
seen my family make new friends" (177). "In the two years I have been here I
have experienced the most friendly and giving church I have ever attended"
(178). "In the past 1 1 months that I have been here, the experiences that I have
had are numerous.... (these) has brought a change to my life" (161 ).
"Unfortunately, soon after we started coming to church I discovered I had
cancer.... (I hope) that everyone that is suffering my have the support that 1 was
given" (163). "The people have accepted me for who I am" (166).
Using narrative methods allowed the people to express concerns in a
constructive manner. Before NPLS when concerns were expressed, power
struggles resulted between various interests. Using NPLS many of the same
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concerns are voiced, but are told as part of the story of the church. The result is
that the concerns are part of a teamwork process to improve and expand New
Covenant. "The two service format may be reaching some people, but it is also
creating many hardships within some areas of ministry" (166). "Financially we
could do better. . . . people need to be more committed" (1 48). "We need to
improve our communication.... leadership has remained with a few of the same
people.... I would like to be involved more in decision-making process. I believe I
have good ideas which do not seem to be valued or listened to" (157). I
remember the growth we experienced in the late '70's. It is my hope that
criticizing those who are trying to enlarge God's kingdom will not occur this time"
(158). "(I) wish people would practice what they preach about forgiveness"
(172). "The church is still expanding and without proper supply to fulfill a demand
the demand may be lost...we need to prepare ahead of time to create more
room... my mom was pushed out of a pew one Sunday" (174). "Sometimes I
feel like there is still a spirit of bondage among the people.... like to see more faith
in the power of God" (136).
The storytelling process enables the pastor to see a snapshot of the
church. The pastor can gain information about problems, opportunities, and
desires of the people. The people gain an appreciation for the past as they cope
accepting the future. The storytelling process allows people to honor the past,
face the present, and gain vision for the future.
"The church has been both 'healthy' and 'sickly' while I have attended.... I
have also seen opportunities missed due to lack of vision that in later years
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became 'if onlys'.... I feel that our church is on the verge of something
great....This is both exciting and anxiety producing.... Our focus must remain
God-centered. ... As the church continues to grow resources should follow... the
saddest words to me would be that if the project were to be abandoned in years
to come it might be said 'if only when we had the chance'" (139, 140). "If you
want to build a bigger church, go for it! My family wants to grow and learn with
our Lord" (151).
Approval of a Strategic Plan based on NPLS
This chapter summarizes the study and reviews the findings in relationship
to the research and the operational questions. The chapter gives suggestion for
further studies and the limitations of the results.
The study developed a NPLS based upon a researcher-created decision
wheel. Participants responded to pre-NPLS and post-NPLS questionnaires. The
NPLS instrument asked narrative responses from participants.
Thirty-three participants are included; twelve from a leadership group and
twenty-one from a random sample of the congregation.
Research Question I. "Does a congregation approve or reject a strategic
plan based upon a model of narrative pastoral leadership?" The combined
groups approved the plan 100 percent. Twenty-four percent favored a slow
growth approach, and 75 percent favored an aggressive growth approach.
NPLS helped my leaders approve a strategic plan. NPLS resulted in the
church leaders and me working as a team to approve and refine our strategic
plan. The storytelling phase (Appendix Six) enabled communicating past and
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present experience, and the discussion of feelings. As communication of
personal history and personal feelings took place, a desire for the future began to
emerge. Every person participating in the study approved the strategic plan.
Before NPLS the church leadership was unwilling to bring the plan to the
congregation.
Two methods for realizing the strategic plan were a slow growth approach
and an aggressive growth approach. As the number of children in the home
increased, years with the church increased, and years of formal education
decreased, the probability of approval of the Strategic Plan in an aggressive
approach increased. As the number of years with the church decreased, the
number of children decreased, and the level of education increased, a slow
growth plan gained approval. Strong support for an aggressive plan came for
individuals who identified themselves as "middle class."
The strongest relationships to approval of a strategic plan were age of
children, years of education, family status, feeling we should do this again,
community stories, feelings about personal relationships, and spiritual feelings.
The participants identified these areas of the NPLS as the most significant in
their decision making process.
The NPLS helped the leadership group and the random sample groups
make a decision. Before NPLS only four out of thirty-three persons had reached
a conclusion. Eighteen persons were not sure what they desired. After NPLS all
thirty-three persons were able to approve a strategic plan based upon the
experience of NPLS.
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The NPLS allowed people to feel the pastor had listened to them. Before
NPLS, only one person out of the thirty-three said the pastor understood their
opinion. Twenty-seven indicated that their opinions were never asked. After the
NPLS, thirty-two out of thirty-three participants said their ideas were understood,
instrumental, or listened to. Only one respondent indicated that his ideas were
insignificant.
The data indicates in this limited sample the NPLS impacted and assisted
the decision-making process. The leadership group and the random sample
group did not differ in significant outcomes of NPLS. Differences existed in the
make-up of the two groups, but both groups approved the strategic plan. Both
groups indicated they would like to do NPLS again.
Operational Question I: "Was the congregation's mind made up prior to
NPLS intervention?"
Before NPLS, four of thirty-three participants said their minds were made
up about the strategic plan of the church. Seven said they were quite sure, and
four said mostly sure. Eighteen said they were not sure.
Operational Question II: "Can communication improvements between
pastor and people be observed using NPLS?"
Eighty-five percent of all participants said the pastor had never asked
them to express their opinions about the strategic plan before NPLS. Six
participants said the pastor understood them before NPLS.
Operational Question III: "Did participants feel their ideas had been
heard?"
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Eighty-five percent of all participants, or twenty-seven individuals said the
pastor had never asked for their opinions. Of these twenty-seven, after NPLS
nine said they were understood, seven said their ideas were instrumental, and
eleven said they had been listened to.
Operational Question IV: "Were new insights and understanding achieved
by both pastor and people?"
Participants were asked, "Did the process change my mind?" Forty-two
percent said that the process of NPLS had changed their mind. Fifty percent
responded in the slow growth group, 40 percent in the rapid group. Table forty-
four refers to thirteen variables that showed significant relationship to new
insights by the participants (See page ninety-six).
Research Question II: "What aspects of narrative pastoral leadership
contributed to the decision-making process?"
Eighteen participants ranked spiritual life most important to the decision
process. Nine persons ranked personal relationships as most important. Sixteen
ranked spiritual life as second, while eighteen ranked personal relationships as
the second most important contribution to their decision. Data seem to show that
the majority of persons ranked spiritual and personal relationship as either their
first or second most important influence.
Operational Question I: "Did an area seem to offer more guidance in the
decision-making process?"
Spiritual and personal relationships seemed to offer the greatest guidance.
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Personal Relationships
Personal relationships appeared significant in decision making. Personal
relationships need expression in narrative form. True or false answers cannot
gather data concerning personal relationships. Data about personal relationships
need a description of interplay between individuals. Karen Benvenuti said, "This
church has meant a lot to me.... My spirit was revived here.... Small group has
formed many friends" (Appendix Six 136). Another example that represents a
typical response to personal relationships comes from Tom England. "I felt very
welcomed from the start. I felt like I have real friends for the first time in my life.
There were sometimes when my family and I felt like outsiders.... (I desire to see)
small group growth.... That this bond together will allow the spirit to grow and give
foundation to the church.... personal relationships (are) necessary to bond the
church" (150, 151). A consistent theme in the narrative responses was a deep
desire to develop interpersonal relationships in the church. The data in Chapter
Four supports this conclusion.
Spiritual Relationships
"I personally have experienced great growth since 1995.... I hope to see
continued emphasis on equipping for ministry and spiritual growth" (139).
Another individual. Bob Carr, reflects on spiritual relationships; "I believe that
God is present in this church. You can feel His presence.. . By becoming closer
to God, I have eliminated some things in my life that should not be part of any
Christian's life" (167).
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These comments reinforce the data to indicate that the spiritual life of the
church is another essential factor in NPLS. The opportunity for people to share
spiritual victories and struggles enabled the group to focus upon God. The
response of each group, as indicated by data, showed a strong spiritual influence
on decisions. The spiritual stories were important for people to express and to
understand.
Spiritual relationships show how God's people need to experience spiritual
unity. The Bible is a story of a movement of God in and among people. Since
the beginning of time humankind has experienced unity with God and then at
times a distancing from God. When people experience spiritual unity with God
and one another great things are accomplished. When people are separated
from God and one another, little can be accomplished.
Throughout history, the relationship between God and his people shows
two stories. One, is a story of people working together with a God-given purpose
resulting in harmony and accomplishment. The second, is a story of trials
encountered when the people of God begin to lose unity and pursue selfish
purposes. God called the people of Israel to leave Egypt and follow Moses. The
people focused on the God-given purpose, and unified behind their leader. They
won a victory over Egypt, impossible without the people and their leader following
God's purpose for them in unity.
Later, in the wilderness the people grumbled, lost unity, and fought their
leader. Selfish purposes were advanced and the movement of the people of God
literally turned into forty years of wandering in the desert.
Woodsll3
This example is just one of many from Scripture that shows the repeating
movement of people to follow in God's ways and then to move in selfish ways
that hinder the work of God. Unity and purpose are necessary to see the
blessing of God.
Ephesians 2:10 states that Christians are called for a purpose. "For we
are God's workmanship, created in Christ Jesus to do good works, which God
prepared in advance for us to do" (NIV). Christians are created in order that
they can do the works of Jesus which God has prepared for them to do. In
preparation for service to God, committed Christians experience great
satisfaction in fellowship with other believers. An expression of God's work
within their hearts results in fellowship with other believers.
implications for Revising Existing Body of Knowledge
The existing body of knowledge relies largely upon the theory and studies
of narrative model and theory. Currently few models of narrative pastoral
leadership are in practice. The body of knowledge exists within theory but is not
widely applied in practice. A revising of the current knowledge of narrative
leadership should include various implementation models, like the NPLS. A need
exists to translate the valid theory of narrative leadership to the practical
application on narrative leadership. A spiritual development of narrative
leadership can apply the body of knowledge to the theological setting.
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Contributions of Research IVIethodology
The NPLS provides a model of practical pastoral application of narrative
leadership. The NPLS is an example of the practical application of previous
studies in narrative leadership and strategic planning.
Relation to Previously Published Studies
The best strategic plans are realized as the logical argument for a plan
and the stories of people begin to come together. As this process takes place,
the pastor can be a narrative leader.
The narrative pastoral leader uses these two ways of thinking to lead a
church into a new era of cooperation. Respect and trust will be a blessing for the
pastorate. Cooperation and respect result from a balanced appeal for a strategic
plan.
The pastor engages in top-down promotion of the strategic plan. The
pastor will begin "what he (/she) hopes will be a right 'explanation' In skilled and
dispassionate hands, it is a powerful way to work" (Bruner 10). This approach
combines logic, scientific data, and facts to present to the congregation. This
approach, however logical, will not always result in the clear approval of a
strategic plan. Pastors realize that a church is not an institution where people
exist and contribute in a dispassionate state.
By asking questions in a logical systematic plan like the NPLS, the pastor
creates reality for the congregation. Through this reality, the arguments for the
strategic plan fit the history and the story of the individual. As the stories of
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individuals are valued, the story of the group begins. The new group story is able
to project to the future.
"Only when two people can make themselves understood through
language by talking together can the problem of understanding and agreement
even be raised" (Gadamer 363). The pastor skilled in narrative leadership will
realize that data, facts, and arguments are only part of the approval process. A
skilled pastor will realize narrative leadership is not "the art of arguing,... but the
art of thinking" (367) that will help to resolve conflict. As individuals are asked
about the personal context of experience, their feelings enable them to see the
data that supports change.
Narrative leadership assisted the leaders of the church to navigate
through the often-difficult process of change. The purpose of the narrative story
was to organize the events in the lifecycle of New Covenant. "The events
become meaningful in relation to the theme or point of the narrative. Narratives
organize events into wholes that have beginnings, middles and ends"
(Polkinghorne 183).
Michael White and David Epston discuss six benefits of story telling. I will
primarily use White and Epston to discuss the benefits to me and to New
Covenant. Six benefits according to White and Epston are:
1 . Decreases unproductive conflict between persons, including those
disputes over who is responsible for the problem;
2. Undermines the sense of failure that has developed for many persons
in response to the continuing existence of the problem despite their
attempts to resolve it;
3. Paves the way for persons to cooperate with each other, to unite in a
struggle against the problem, and to escape its influence in their lives
and relationships;
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4. Opens up new possibilities for persons to take action to retrieve their
lives and relationships from the problem and its influence;
5. Frees persons to take a lighter, more effective, and less stressed
approach to "deadly serious" problems; and
6. Presents options for dialogue, rather than monologue, about the
problem. (White and Epston, 38-40)
I found that my research agreed with these six benefits. The first benefit
according to White and Epston is the decrease of "unproductive conflict between
persons, including those disputes over who is responsible for the problem"
(White and Epston, 38-40).
In 1995, tensions existed between the people and me. We were in a
dispute over who would determine the course of the strategic plan. Would the
leadership direct the course of the church, or would I? I never took the time to
listen to my congregation. I wanted to give them all the current church growth
facts and the facts about our church without listening to the stories of the people.
The facts represented the numbers, but the stories represent the lenses through
which people saw the church. "A leader must be a social architect who
understands the organization and shapes the way it works" (Bennis and Nanus
1 53). I failed to understand how our church functioned outside of the data. I
gave little time to understanding the social networks created within the church.
The conflict increased to the point that I considered leaving my church for
another position. The conflict between the leadership and me could not produce
a positive outcome, caused momentum to slow, and created division.
Second, storytelling "undermines the sense of failure that has developed
for many persons in response to the continuing existence of the problem despite
their attempts to resolve it" (White and Epston, 38-40). The conflict in the church
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created another experience witnessed several times. From 1984 to 1994, the
church had four pastors. By creating the conflict, people saw that yet another
pastor would move away. The church had failed at keeping pastors, and the
current conflict reinforced the failure of the past. The people had attempted to
resolve this failure by bringing a younger pastor, myself. I had tried to make
change without listening to the people. "Listening is one of the key
characteristics of exemplary leaders" (Kouzes and Posner 146).
I failed to position myself to listen to the stories of people. Positioning
moves away from formal lines of communication. Positioning encourages others
to participate by telling their stories. Stories enable the leader's interactions with
those in the decision-making process. "If we are to come close to understanding
how it is that people actually interact in everyday life we need the metaphor of an
unfolding narrative" (Davies and Harre' 53). Through the proper use of
positioning I invited participation in the process of planning. I learned the stories,
facts, and perceptions of reality, which in turn are part of the presentation of a
strategic plan. The people and I were affirmed, included, and valued.
When we affirm persons, we show them they are a valuable asset to the
organization. "Our feelings in any experience carry energy"' (Killen and de Beer
33). The energy of feelings can propel an organization to success or lead it
down the path of failure.
I am responsible to cultivate those responses that lead to a successful
organizational dynamic within the church. "When we enter our experience, we
encounter our feelings. When we pay attention to those feelings, images arise.
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Considering and questioning those images may spark insight. Insight leads, if
we are willing and ready, to action" (21). Because I had not listened to feelings,
the people perceived failure again.
Participants said a major fear of moving ahead with a strategic plan is the
commitment by the pastor to stay at the church. Participants said they had
committed to strategic plans before, only to see the pastor move. I believed they
opposed the strategic plan based upon the sole merits of the plan. They feared
the plan because of past failure experiences. I learned the reasons of fear only
through the storytelling experience.
The third benefit, according to White and Epston, "paves the way for
persons to cooperate with each other, to unite in a struggle against the problem,
and to escape its influence in their lives and relationships" (White and Epston
38-40). I witnessed a sense of unity in our story telling. From people who had
only been at the church for a few months to those who had been attending over
twenty-five years participated. Common to each story was a sense of the call of
God upon the lives of individuals. Through this common theme people began to
appreciate the many ways others had come to Christ. Through stories, people
became aware of change. People expressed how the church, society, and our
community changed. Through stories people concluded the church would have
to change.
Change creates fear because change is not understood in the context of
past, present, or future. Before the storytelling experience, people feared change
because they could not place it in the flow of a personal church story. "When a
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human event is said not to make sense, it is usually not because a person is
unable to place it in the proper category. The difficulty stems, instead, from a
person's inability to integrate the event into a plot whereby it becomes
understandable in the context of what has happened" (Polkinghorne 21 ).
The narrative form of storytelling enables individuals to "exhibit an
explanation instead of demonstrating it" (21). I had tried to explain why changes
are necessary. Storytelling allowed people to see the need for change within
their personal stories.
The power of a story helps people visualize the past and picture the
future. Fact, figures, and data offer a logical means to arrive at a strategic plan,
while the narrative approach enables the participant to feel the need for the
strategic plan. The felt need for others to be part of the history enabled
participants to unite.
Fourth, storytelling "opens up new possibilities for persons to take action
to retrieve their lives and relationships from the problem and its influence"
(White and Epston, 38-40). I saw new possibilities discovered. Through the
stories of long-time attendees, a desire to see the church shape the lives of
others unfolded. Soon people did not just discuss our new strategic plan, but
began to brainstorm all kinds of new programs, outreach, and ministries.
Creative energy flowed as a result of the storytelling process. "People become
empowered when you provide them with three things; Opportunity, freedom, and
security" (Leaders Around You 187). By telling stories, people expressed their
ability to dream.
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Fifth, storytelling "frees persons to take a lighter, more effective, and less
stressed approach to 'deadly serious' problems" (White and Epston, 38-40).
Amazingly, although planning a million-dollar building program, the focus was
spiritual. People wanted to deal with the stories of their own conversions, times
of family crisis, and friends' conversions. Financial considerations, which caused
a great deal of tension in 1994, did not influence people's thinking. Both groups
in the study said finances were not the number one or even the number two
factor in the decision process. The story-telling event allowed stress to be
defused, it focused people on the mission to reach a lost world.
Sixth, storytelling "presents options for dialogue, rather than monologue,
about the problem" (White and Epston, 38-40). Participants were involved in
dialogue. Every person wrote a personal story and verbally told it. This dialogue
produced an atmosphere of cooperation, teamwork, and trust. David
Polkinghorne supports the value of telling stories. Polkinghorne says stories
produce togetherness. "In narrative, time matters to people acting together"
(Polkinghorne 132). Beginning with people telling the stories of their
togetherness, the leader can move them on to an urgency of moving into the
future together. "The final trait of within-time-ness is the primacy of the present in
the preoccupation with getting things done, a 'now' that stands out from the mere
movements of serial movements" (132).
As pastor of the church, I led church members through a planned
storytelling event as described in NPLS. The storytelling event moved the
storyteller through a process of expressing feelings and thoughts related to the
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temporal events of the past, present, and future. A story of togetherness of the
people and pastor emerged. From the story of togetherness, we could see a plot
emerge. We extended the plot of our story of the church to include a plan for the
future.
The purpose of the narrative story is to organize the events in the life cycle
of the church. To communicate through the storied relationships of the people
added momentum to my ministry. Through the narrative model of discovery, a
win/win situation results as described by Stephen Covey. "The principle of
win/win is fundamental to success in all our interactions... .It begins with
character and moves toward relationships, out of which flow agreements. It is
nurtured in an environment where structure and systems are based on win/win"
(276).
Narrative pastoral leadership blends the logical argument for a specific
strategic plan in the church and the course of lives within the church. A narrative
pastoral leadership model expresses concern about the construction of a logical
argument for a specific strategic plan. Rational arguments are constructed and
conceived through prayer, research, and communication with the people of the
church.
A true narrative pastoral leader takes the research and logical arguments
a step beyond the rational plan. Narrative pastoral leaders concern themselves
with the stories of people. The flow and direction of the human life stories within
the congregation are energizing. A narrative pastoral leader discovers the power
of a fluid relationship between the rational plan and the storytelling event.
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My leaders benefited from NPLS. They are involved in the process of
creating a new story for the future. I have benefited by moving beyond rational
planning to include narrative process in strategic planning. Through NPLS I
learned that listening to stories of people enables me to be a strong leader.
I developed a new storytelling model that combined two existing bodies of
knowledge. The NPLS strategy has combined leadership theory of strategic
planning and narrative theory into new syntheses. The new synthesis is the
subject of this dissertation. The new model is called NPLS.
Limitations of tlie Study
I believe NPLS is valid based upon former knowledge and application in
the specific context of New Covenant. The NPLS instrument has no external
validity studies for it took place in one church. The study cannot be generalized
beyond the statement that similar results in similar church settings may take
place. The study should be seen as an exploration in application of validated
narrative leadership. Narrative leadership principles are valid based upon the
existing body of knowledge. The application of these principles needs future
study.
This study is limited by the analysis of data collected on questionnaires
before and after the NPLS instrument administration in a specific church. A
following study could include an analysis of narrative data using larger
populations in various contexts.
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Unexpected Conclusions
One unexpected conclusion in the study was the close correlation in
outcomes in the leadership group and the random sample group. I believed
significant differences in the groups would result in the random sample group not
having as high a level of approval of the strategic plan. This assumption proved
false.
The second unexpected conclusion was before NPLS, persons in both
groups did not feel listened to or understood. After the NPLS this feeling
changed in all but one of the participants. I assumed that people felt listened to.
This conclusion shows the value of narrative leadership. People cannot feel
listened to unless they are given opportunity to share their stories.
A third unexpected conclusion was the overall approval of the NPLS style.
Participants desired to continue NPLS in the future. Such a strong support for
NPLS was not anticipated.
Fourth, a difference in outcomes of slow growth and aggressive growth
were based upon personal life experiences. Some of these experiences such as
number of children in the home and social-economic status, were not anticipated.
Fifth, the data seem to show that in using the NPLS finance was not a
significant finding in the decision process. I assumed that finances would prove
to be a significant finding.
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Further Studies and Application
A solid base of knowledge exists about the theory of narrative leadership.
Few models of application exist. Future studies should include development of
models to implement narrative leadership specifically in planning for the future.
Data exists that could be analyzed using ethnographic software on the
narrative responses alone contained in this report. The scope of such a project
is an entire thesis in itself.
This study is limited to New Covenant Free Methodist Church. More
studies should take place in other geographical, theological, and ministry
settings. Additional studies are necessary in order to build the body of
knowledge for the application of models similar to NPLS.
My ministry will never be the same. The study will continue to have an
effect as we further develop NPLS as a guide to direct New Covenant into the
next century.
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Appendix One
Deciding To Decide
Our Plan For the Future!
Spiritual situation
since 1995
Financial situation
since 1995
What thoughts from our
stones can we tell?
Feelings abi
situation
History of our
current plan
since 1995
Wants and de
about situat
Mystery of
^God's
Working
Personal relationships
since 1995
Community situation
since 1995
R= Remain as we are
S= Slow growth plan
A= Aggressive grov^th plan
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History of our current plan since 1995.
What thoughts from our
stones can we tell?
Feelings about
situation
Wants and desires
about situation
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Spiritual situation since 1995.
What thoughts from our
stories can we tell?
Feelings about
situation
Wants and desires
about situation
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Financial situation since 1995.
What thoughts from our
stories can we tell?
Feelings about
situation
Wants and desires
about situation
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Personal relationships since 1995.
What thoughts from our
stories can we tell?
Feelings about
situation
Wants and desires
about situation
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Community situation since 1995.
What thoughts from our
stories can we tell?
Feelings about
situation
Wants and desires
about situation
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Appendix Two
General Information About Participants
General Information.
Pastor Dale will use this information to create a database for his dissertation
project. You will not be the only group in the database.
Your responses will never be linked with your name in the project. All data will
be coded. Your name is necessary to compare the questionnaire with answers
and post-intervention questionnaire.
You can receive a copy of results when complete.
Why?
Pastor Dale desires to develop a model which will enable better communication
when making major decisions in the church. Some of you participated in a test
instrument two years ago when we were planning to go to two services.
What today?
Today we will discuss if you desire the leadership at New Covenant to pursue a
new building at the Clio Location. As you may know the society has established
a study committee to look into a master plan of our current site. Part of the
master plan is how we can develop our current facility on the land we now own.
Should we build, or keep our current facilities? This is the question we will try to
wrestle with today.
Any Questions?
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Appendix Three
General Questionnaire
Questions about yourself and your family.
Name :
1. Male Female
2. Age
3. Number of years attending this church?
4. Number of years a Christian?
5. Age and sex of all children:
6. Which of the above live with you more than 50% of the time?
7 Years of formal education and professional degrees earned:
8. My financial status is:
Growing Some Growth Stable Decline Rapid Decline
9. I consider the following class description to fit my family:
Upper Class Upper Middle Middle Lower Middle Upper Lower
1 0. My family is (or was if retired)
Blue collar White collar Teaching Management Labor
11. I am willing to take risk in my personal life: (1 is greatest, 5 is least)
1 2 3 4 5
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12. I am willing to take risk in the life of the church: (1 is greatest, 5 is least)
1 2 3 4 5
1 3. Describe your spiritual life:
14. I feel close to God: (1 being closest, 5 greatest distance away)
1 2 3 4 5
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Appendix Four
Questionnaire Before NPLS
Name
Part One: Before this meeting
1 . Before I came to the meeting I knew that my mind was:
Made up Quite Sure Mostly Sure Not Sure Confused
Why?
2. Before I came to the meeting I had expressed my opinion and it had been:
Understood Heard Ignored Not Important Never ask for
Why?
3. Before I came to the meeting I felt the pastor had listened to my ideas and
Understood Heard Ignored considered unimportant Never ask for
Why?
4. Before I came to the meeting, I had my mind made up on this issue:
For Sure Mostly Sure Undecided Unsure No Opinion Considered
Why?
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Appendix Five
Questionnaire After NPLS
Name :
Part Two: After tlie Meeting
1 . What area assisted me the most to make my decision?
Spiritual Finance Personal Relationships Community History
Why?
2. Rank the areas 1 to 5, one being the most important, in making a decision:
Community
Finance
History
Personal relationships
Spiritual
3. After this Meeting I felt that my ideas have been:
Understood Instrumental Listened To Unimportant Insignificant
Why?
4. I feel we should do this again when in the decision making process:
Strongly Agree Agree Undecided Maybe Never
Why?
5. I have the following insights about the process:
6. Did this process help change you mind in any area?
How? Which one(s)?
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Appendix Six
Narrative Responses of Participants
KAREN BENVENUTI
mSTORY
What thoughts from our stories can we tell?
I was excited about the service and the things that were happening. We came, heard of church planting
and wanted to be a part of a growing church. We loved hearing the vision of the pastor and the people.
Feelings about situation:
I feel like I have been an active part of the history since 1995.
Wants and desires about situation;
I want to see future growth, and future programs for spiritual growth. I don'twant to see the church
decline back to what it was before.
SPIRITUAL
What thoughts from our stories can we tell?
My thoughts on the church spiritual situation since 1995 is somedmes thinking there is not a lot of depth as
a whole, and some in the church who seem to have been here for years never getting on fire for the Lord.
Small groups have been great, but not enough of them. Great to see new converts and ifwe have more
maybe it will spark us more.
Feelings about situation:
Sometimes I feel like there is still a spirit of bondage among the people. I feel like we're coming but need
to know how to worship. So glad the Holy Spirit is honored and the pastor seeks Him and His direction
and can change the sermon as the Holy Spirit leads. I think people teaching in all ages should be saved and
spirit filled. People are starting to be more open in the last 2 years. Sometimes I have to pray not to get
discouraged with the growth of the young adults. It is so slow.
Wants and desires about situation:
Would like to see a hunger in God's people and a tme revival. Would hke to see more faith in the power of
God in our hves and in the church. Witii God all things are possible. I am thankfiil for our vision and faith
not just to have a big church, but a great church. Great because God is in it.
FINANCIAL
What thoughts from our stories can we tell?
I think the financial part of the church has been good. We keep giving more each year. God has been
providing.
Feelings about situation:
I feel like we should not have to ask for money. IfGod is first in your life, you give. If tiie heart is right
you know you can't out give God.
Wants and desires about situation:
To keep seeing an increase on giviag. As new people get saved and hves change money will keep coming.
When someone starts sUpping, money is the first thing he or she stops.
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PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
This church has meant a lot to me when I came. I had gone through a very dry time and had hurts. My
spirit was revived here. God called me to serve and He said "Do you love me enough, enough to fail?" I
think I have found many new relationships here.
Feelings about situation:
Small group has formed many new friends. Sunday School is great for relationships even if they are very
small.
Wants and desires about situation:
Would like to see more small groups formed. As people grow He should speak to hearts to become leaders,
and maybe they would come forward.
COMMUNITY
What thoughts from our stories can we tell?
I think we have reached out beyond our own community. Our teens have done a lot to bring in young
people from the CUo community.
Feelings about situation:
No response.
Wants and desires about situation:
Would like to see us do more to reach the community. Maybe more mail outs, like some of the other
churches. I getmail from Messiah all the time. Maybe pre-school will help.
DENNIS BARNHART
HISTORY
What thoughts from our stories can we tell?
I see a lot of growth in our church because of the fact we are being more open to people and their needs
more so than I have seen in the past. God is moving in wonderfiil ways.
Feelings about situation:
God did not bring us this far to leave us on our own.
Wants and desires about situation:
I feel because we are being obedient to God, He is going to show us how we can do His good works. I
beUeve he is going to open doors that we can tiTily serve Him. My desire is to bring many people to know
God's awesome love.
SPIRITUAL
What thoughts from oiu stories can we tell?
I have seen so many young people come to have a relationship with the Lord Jesus Christ it is worth all my
efforts on earth to be a part to that awesome ministry.
Feelings about situation:
I believe there is a lot of hurting people out in the conunuiuty and I am willing to do all God would have
me do to bring them to a better understanding ofwhat God truly wants.
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Wants and desires about situation:
I need to be open to what people are in need of to be there when troubles come and when things are O.K.
too. I want to be lead by the Holy Spirit in all I say and do.
FINANCIAL
What thoughts from our stories can we tell?
The church has been so blessed with all our fiiture doors being open. We have been able to grow because
of the people helping in financial situations.
Feelings about situation:
I foresee a lot of things happening in the future because we are being wise in all we do for the work of God.
Wants and desires about situation:
I would like to see the ministries grow and the people God brings our way would have a desire to want to
help in God's ministry with all their heart.
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
I have felt God's presence in my life as the days go by more now than ever before. I believe we are going
to have great things happen because of the love of the Lord and our willingness to serve him.
Feelings about situation:
If God loves us so much that he would die for us, how can we tell him no to all the desnes he has for us.
By not doing His will we are missmg such a blessing and I love to be blessed.
Wants and desires about situation:
I want to be obedient to God's will in my life no matter what it is. I want to stay focused on God's desires
and not on my own for God has said, "I will never leave you and I will never forsake you."
COMMUNITY
What thoughts from stories can we tell?
There is so much potential out in the community and I have seen much happen with new people being a
part of this excitement that God has brought your way. The new relationships I have seen as the youth
open their hves to God's call.
Feelings about situation:
This is so awesome to allow God's spirit to do His good works in my life and all we come in contact with.
I really feel God is moving us in the right direction. I live Him very much.
Wants and desires about situation:
I would like to see us as a church that is open to the community's needs and when we see things that need
to be done we do it because it was Jesus who first did it for us and when people see God's awesome love
they will want to be a part of it and God will get the glory!
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TAMI FERGUSON
mSTORY
What thoughts from our stories can we tell?
I have attended here since my senior year in High School - over the years I have noted that the tone of the
church and what it accomplished or did not accomplish depended a great deal on the influence/leadership
of the pastor. The church has been both "healthy" and "sickly" while I have attended. I have seen a new
sanctuary built as the old was out grown then watched as the new sanctuary became too big as the
attendance dwindled. Then the need for 2 services! I have also seen opportunities missed due to a lack of
vision that in later years became "if onlys"
Feelings about situation:
As I have shared with Dale on several occasions, 1 feel that our church is on the verge of something great-
as if revival and unbelievable God-filled events are just around the comer. This is both exciting and
anxiety producing.
With the anticipadon of something wonderfiil comes the sense of overwhelming responsibihty and a
sensitivity to those thiswill impact. Our focus must remain God-centered. I have never felt the church has
ever been stronger or more focused than it is today. I feel that God has placed Dale in his position of
leadership in alignmentwith the gifts and abiUties He has given him. I sense in the congregation a strong
sense of confidence in Dale as a leader and a man of vision. Along with this comes the fear that Dale will
grow beyond Clio and be lead to other areas of service leaving those left to carry out the vision.
Wants and desires about situation:
I want the momentum to continue. I hope to outgrow the youth building very soon.
SPIRITUAL
What thoughts fi"om our stories can we tell?
I personally have experienced great growth since 1995. In working with the children's choir and the
young teens I have witnessed the impact of our ministry and the life-changing events that occur. The
development of small groups has lead to and increased sense ofbelonging and encouraged a more personal
sense ofworship, as well as, increased accountability.
Feelings about situation:
As I have akeady mentioned, I very strongly feel that the church is on the verge of something great. This
comes from a sfrong sense of sound spiritual leadership and a sincere feeling that the church is truly God's
church.
Wants and desires about situation:
I hope to see continued emphasis on equipping for ministry and spiritual growth. As the church continues
to grow it will become increasingly important for mature Christians to take their place in the ministry of the
church. Everyone must have a sense of personal responsibility and knowledge of the church's vision.
FINANCIAL
What thoughts from our stories can we tell?
God has aheady provided much more than many would have believed. As the church continues to grow
resources should follow. Ifwe are truly following God's will he will provide.
Feelings about situation:
The fear of some unforeseen event which would result in the church having difficulty meeting the financial
obligation of this project sure is of great consideration. Again emphasis has to be on God-centered and
have good
decision making with each step of the way. I am confident that all involved are stiiving to follow God's
will for our church.
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Wants and desires about situation:
The saddest words to me would be that if the project were to be abandoned in years to come it might be
said "if only when we had the chance..."
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
I have never felt such a sense of family, warmth, commitment, and pride in being a part ofNew Covenant
than I do today. The spontaneous outings to McDonalds and the oufreach that this has resulted in is
wonderful. I have developed the strongest and most satisfying personal relationships I have ever had.
Feelings about situation:
I want very much for the church to continue to provide.
Wants and desires about situation:
Emphasis needs to be placed on small groups and casual contact that allow a feeling ofbelonging.
COMMUNITY
What thoughts from our stories can we tell?
We are much more sensitive to the needs of the community ~ but we still have a long way to go. We need
to begin with the kids on up to be more open to the "differences" that are experienced as the circle of the
church opens to include the "unchurched" etc. The teens willingness to invite classmates to church is
unbelievable.
Feelings about situation:
I am excited about the community/sphere of influence the church has. I feel that although it would be
disasttous for us to try to be all things to all people we do need to seek God's direction and be willing to
reach out as he directs.
Wants and desires about situation:
We need to truly see others as Jesus does and be willing to act as He leads. I desire to teach the young
teens especially to be able to see other's needs and look beyond being included and reach out to include
others.
FAY LATTURE
HISTORY
What thoughts from our stories can we tell?
I have only been at the church for one year. In this short time I have seen many new faces come to the
church either to worship service, a play or concert or a youth activity. I attend the 9:45
service. The service is very upbeat and lends itself nicely to youth and the non-tradition.
Feelings about situation:
Itmakes me feel very good and proud to be associated witii a church and a congregation that obviously
makes people of all ages feel so welcome. We cannot make anyone love the Lord, but through positive
experiences with others, some people will learn to know the Lord and to know Him is to love Him.
Wants and desires about situation:
I hope this church will continue to be able to accommodate the types of programs that will draw people in.
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SPIRITUAL
What thoughts from our stories can we tell?
New Covenant evokes a deep spiritual glow within me. It is a very safe, happy place where everyone
rejoices in being close to God. The leadership from the pastors is down to earth and biblically based, yet
leaves room for each individual's interpretation.
Feelings about situation:
Helping people grow spiritually is the #1 responsibihty of the church. Accomplishing this in a way that
doesn't make people feel guilty and isolated is at times difficult. The congregation and pastors ofNew
Covenant make everyone feel like we are on this wonderfiil joumey together and even though we are each
at different points in the trip, we will face the peaks and valleys as a team
Wants and desires about situation:
I hope New Covenant can continue and even expand the types of activities and settings for the activities
that will help each person grow spiritually.
FINANCIAL
What thoughts from our stories can we tell?
I don't know a lot about the financial situation ofNew Covenant but I do appreciate the financial report that
is in the bulletin each Sunday and the budget line items we receive.
Feelings about situation:
I don't know if the financial resources are available for a large building project nor do I understand at this
point what financial costs would be.
Wants and desires about situation:
I'm always of the opmion that if something is really suppose to happen, the resources will become
available.
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
Personally I would rather be in a small space that is full for worship than in a large space that has people
spaced too far apart. A deeper sense of community is developed when people are close together.
Feelings about situation:
If a new sanctuary is to be built, I hope there will be a way, maybe with portable walls, to vary the size and
shape of the area. I'm coming to New Covenant from a huge church that is slowly dying so I know my
feelings about space and size have a different twist.
Wants and desires about situation:
I want the church to be able to have space available for all ages of people. I feel the church should serve as
a meeting place and a safe haven for it's members and the community. The youth activities that have been
made available because of the Majestic building have been wonderful.
COMMUNITY
What thoughts from our stories can we tell?
I've lived in Clio since 1964. It hasn't been tiiough until about 1991 that I started hearing a lot about tiie
positive things going on at the church. Different people I would talk to were changing churches because
they enjoyed worshipping at New Covenant and tiiey felt so welcome.
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Feelings about situation:
The physical structure of the church is important but the point that people want to come to this church is the
most important. My only fear would be that more time and effort could go into the structure at the expense
of personal relationships.
Wants and desires about situation:
I want New Covenant to grow at a rate that it's identity will be maintained and it's sense ofpurpose to
remain the spiritual relationship of it's congregation.
MARY MACE
HISTORY
What thoughts from our stories can we tell?
Two services were entered with fear and trembliag.
FeeUngs about situation:
It has been worth the growing pains as we have grown in so many ways.
Wants and desires about situation:
More people, more space needed but first a real commitment by pastors as well as people. I do not desire
to go into a building program without a commitment from the pastors to stay for a number of years.
SPIRITUAL
What thoughts from our stories can we tell?
It has been exciting to see new people coming to Christ, people that have never known what it means to be
a Christian. There seems to be a sense of excitement, anticipation and outteach as these new people join in
worship at New Covenant.
Feelings about situation:
It has made me have a deeper desire to be used of God that I might participate actively in the excitement
rather than passively view the moving in others lives.
Wants and desire about situation:
Continue to get people involved in small groups. Getting people connected with one another. This needs
to be across the "board" not cliques but caring groups with a Shepherd that will be up on what is
happening in the hves of the flock. The pastor cannot - nor should try to do it alone.
FINANCIAL
What thoughts from our stories can we tell?
Giving is at an all time high. God is blessing in individual lives as they follow the pattern that God has set
down.
Feelings about situation:
Great - God promises to bless when we obey.
Wants and desires about situation:
I wish people would give of themselves as well as the financial end of it It's many times so easy to give
money yet difficult to get people committed to the point of giving themselves.
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PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
I have grown! It's now getting to the point where I can say "It's not my problem" when problems arise but
it is God's work and His problem. This has made it easier to be up spiritually instead of feehng as if the
weight of the world was on my shoulders.
Feelings about situation;
I'd probably have learned this long ago if I'd been in His Word as I should have.
Wants and desires about situation;
Continue to stay in His Word and apply it in all areas ofmy life. I've met a lot of new people and have
gotten better acquainted with fringe people and I'd hke to continue.
COMMUNITY
What thoughts from our stories can we tell?
Our church is more visible. People know when we speak ofNew Covenant where we are ad that great
things are happening.
Feelings about situation:
Happy that we and our pastors are involved in the community and lives are being touched.
Wants and desires about situation:
Keep up the good work.
LEE WAUN
HISTORY
What thoughts from our stories can we tell?
I don't really know the previous history of the church because I've only been here for a couple of years, but
I have seen incredible growth in these last two years. I'm eager to see our faciUties expand, but we have to
have the right situation for it to be successfiil.
Feelings about situation:
I think we've got an incredible opportunity to make a big impact in this community, especially in the area
ofbuilding our youth programs. It's very obvious ifwe continue to grow as we are, our facilities are far
too small, but we need a stable work force din place in order to take on such a major project.
Wants and desires about situation:
My major concern regarding this project is the status ofPastor Dale. I truly believe that a major reason that
this church has been growing as it has is because of his leadership and guidance. God has been working
through Dale and the people to show our community love and friendship. Many people have stated how
warm and friendly the church and it's people are, but I've also been told it wasn't always that way. Only
since Dale has been here has there been this warmth. It would be my desire to see a long-term commitment
from Dale and I feel this project would be much easier to accomplish.
SPIRITUAL
What thoughts from our stories can we tell?
I've seen the Spirit really moving smce coming here and am really looking forward to see what the Lord
has in store for our church and its' people. However, I am disappointed with the lack of commitinent of the
people to the Sunday night service.
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Feelings about situation:
I know that the Lord will provide the proper guidance for us to make the proper decision in this building
project.
Wants and desires about situation:
I really feel Dale is a fantastic spiritual leader and with his guidance and leadership would provide what we
need to make this project a worthwhile experience and accomplishment for the chinch. However, ifDale
were to leave, I pray that the Lord would supply a strong spiritual leader.
FINANCLVL
What thoughts from our stories can we tell?
Since I've been conung for the last couple of years, we've always seemed to meet our budget, but we
should be doing much better. Doyle Deimings stated that if each person gave their tithe as they should, we
would have more money than we would know what to do with. I've often stated that people can do
anything or afford anything if they make it a priority.
FeeUngs about sitioation:
I feel that if people would tithe as they are coirunanded to do by God, and our church would continue to
grow under the proper leadership, the financial commitment for this project would be easily accomplished.
Wants and desires about situation:
Training so people know their responsibility to tithing and become committed.
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
Since we started coming here a couple of years ago, we've made many new friends and have established
life long friendships and coirunitments to people. Through activities such as small groups, Monday night
football parties, and even just going to McDonalds after service, have been major building blocks for
personal relationships.
Feelings about situation:
No response.
Wants and desires about situation:
It is my desire to see more small groups established with the proper guidance. I would also like to see more
activities for people to do a variety of things, such as a chiu-ch golf and/or bowling leagues. Activities such
as these are a way of opeiung a door and is more comfortable for many people.
COMMUNITY
What thoughts from our stories can we tell?
We have a definite responsibihty to this community and the fiiture of this community, especially in the Clio
schools.
Feelings about situation:
No response
Wants and desires about situation:
It is my desire to see our church as a major player in the Clio school and community. We have some great
opportunities and this project would aid and assist towards winning people to Jesus Christ. I would like to
see, alongwitii this project, future expansion or renovation of the youth center
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LORETTA HENRY
HISTORY
What thoughts from our stories can we tell?
We have seen our attendance skyrocket. Finances always seem to be available. Compassion for one
another is evident.
Feelings about situation:
It is exciting to see new people come in, accept Christ, and become family. This litde voice surfaces every
now and then "Is this too good? Can it continue?" Some people seem to get lost between the cracks as we
grow in number. How unfortunate.
Wants and desires about situation:
My desire would be that not even one be lost due to our neglect. Even Jesus felt one was worth going for.
SPIRITUAL
What thoughts from our stories can we tell?
I have seen so many times the heaUngs that have taken place as well as changed lives in new Christians and
groups joined together in prayer for one another.
Feelings about situation:
These things can only happen as we give our lives to Christ and walk as He walked.
Wants and desires about situation:
My desire would be that some how we would be able to touch every life in our body, that each will feel
loved as well as needed and appreciated.
FfNANCIAL
What thoughts from our stories can we tell?
I think about our property purchases. A youth building soimded exciting but maybe a financial risk. We
not only have that but two other buildings for future growth.
Feelings about situation:
God is so good. He has a plan. He provides.
Wants and desires about situation:
To see God's will be done meaning incoming/outgoing expenses and expenditures, workers in all areas
which includes prayer warriors without whom we would be hurting.
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
There are many. This one is difficult. I have been involved with CLC-SS teacher-ladies groups-Bible
studies-greeter, etc. I have met so many people who share so much. I have had the opportunity to play
with, share with and pray with many. I have also shed my share of tears over some situations. But for
these I try to keep my eyes on God knowing He is the One who really counts.
Feehngs about situation:
There wiU always be needs and hurts but God will always be there to hold us at these times.
Wants and desires about situation:
That Iwill be able to always keep my eyes on Him, that I will continue to be sensitive to others needs but
that my feelings not be so tender as to make me unable to move ahead.
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COMMUNITY
What thoughts from our stories can we tell?
I was asked one time what we are doing with our youth because their young people wanted to be a part of
it. Another time conunent was made on "there are always cars in the lot, what's happening over there?" It
is good for others to see something is going on here.
Feelings about situation:
Whoops! I think it was just answered above.
Wants and desires about situation:
That we continue to move forward in God' will, with love and concern for others needs and feelings,
DON BENVENUTI
fflSTORY
What thoughts from our stories can we tell?
I think the way adjoining property has been becoming available and the number of new people that have
been attending. I feel our church is right on line to consider whether adding on or going to a whole new
building.
Feelings about situation:
My feehngs are good that the church is headed in the right direction and is growing at a steady rate.
Wants and desires about situation:
I feel as long as our pastor Ustens to the Holy Spirit and seeks advice from his cabmet and prays about each
situation, I think God will honor the desires and needs of the congregation.
SPIRITUAL
What thoughts from our stories can we tell?
Some stories that can be told about our spiritual situation are the testimonies of the new Christians that
have been saved in the last two years. People that have come from aU different backgrounds, and some that
have taken a step up on their spiritual level.
Feelings about situation:
I feel the tone is set with the pastors preaching and the leading of the Holy Spirit. Also the way the people
and members of the church freat any new people that visit and make them feel welcomed to worship with
us and want to come back again.
Wants and desires about situation:
I would like to see the nursery, new-bom to 3 year olds being handled by a paid personwith the
responsibihty to take care of that department.
FINANCIAL
What thoughts from oiu stories can we tell?
Our church has met its budget every year, but it is always close to the end of the year when it does. The
way the economy has been, maybe we could be challenged to give more support fmancially.
FeeUngs about situation:
I feel if there is a good cause and good reason to raise financial support, it will come as long as everyone
knows that there is a definite need.
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Wants and desires about situation:
God has blessed our family financially and I give to the support of our chinch with a glad heart.
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
Within the men's Promise Keepers group and the small group in our home. I have developed some
outstanding relationship with people within the church.
Feelings about situation:
People ofNew Covenant seem to be a caring people and are willing to help in most situations and can be
counted on when needed.
Wants and desires about situation:
I think that our church is trying to meet the needs of all the different age groups and help with spiritual
needs that we all have.
COMMUNITY
What thoughts from our stories can we tell?
Our church has been involved with the youth, the seniors and some people with a need for assistance in
different areas. God has blessed us.
FeeUngs about situation:
Our church has a good reputation in the community and we should continue to do whatever it takes to
maintain our good name and reputation.
Wants and desires about situation:
ChaUenge our church to reach out to tour neighbors and friends and invite them to church and church
programs. I think to invite a friend to church Sunday on Sept. 21st is a good idea and we should carry
through with that at aU times.
RUSS HUSTON
HISTORY
What thoughts from our stories can we tell?
I have seen God's hand in bringing in new people and new families. The growth is good.
Feelings about situation:
I feel this is great and that we must be on the right frack as long as we continue to allow God to lead us.
Wants and desires about situation:
I want us to stay under God's leading hand and that God will give us the wisdom to see His hand.
SPIRITUAL
What thoughts from our stories can we tell?
We have seen the hand of the Lord in many lives. To see how He has worked and how lives have been
touched.
Feelings about situation:
I feel good.
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Wants and desires about situation;
I pray that we will continue to see spiritual growth.
FINANCIAL
What thoughts from our stories can we tell?
Financially we could do better.
Feelings about situation;
That people need to be more cormnitted in this area.
Wants and desires about situation;
To have people more committed in tithing. To have people know God wants all 100% of us in all areas.
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
My personal relationship with God is good, it could be better.
Relationship with others is fair - 1 hear about a lot of concerns and not too sure what to do with them.
Confusing by others and so on.
Feelings about situation;
That God can help in this area. I have concerns for them and our church.
Wants and desires about situation;
That God give me the wisdom and words to say to these people. That leadership and lay leaders get a
better understanding of each other.
COMMUNITY
What thoughts from our stories can we tell?
I believe the community is becoming more aware of us.
Feelings about situation;
That we don't get a big head and forget who got us there.
Wants and desires about situation:
That we continue to be a hghthouse for oiu Lord.
NANCY BARNHART
HISTORY
What thoughts from our stories can we tell?
I feel the growth we have had and the new building projects have been helpfiil. The youth center is a great
asset to have. I cannot even imagine all of us m the former room we had at the church.
Feelings about situation:
I feel we have a nice facility. I feel I have a lot of extra responsibiUties.
Wants and desires about situation;
There are several items we would like to have which would help to make Majestic Youth Center more
complete. This is an area we will concentrate on more coirung up in '98.
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SPIRITUAL
What thoughts from our stories can we tell?
I feel I have grown spiritual since '95. I have made some major changes in my life. My decision to not
work for Frankenmuth Travel and devote more time to my relationship with the Lord, my family and youth
group was big step for me. I truly struggled with this. I found that I made my decision out of obedience to
the Lord. At this time I am a peace with the major changes. I certainly have had some challenges come up
and have felt discouraged at times. I have the assurance I am in God's will.
Feelings about situation:
The teens at time will make some major steps of faith in then hves. We saw that happen at lYC this
summer. This is good. I have a concern that when they return to a regular enviromnent they are pulled.
Wants and desires about situation:
First of all, I want to keep my relationship with the Lord fresh everyday. This is important especially when
working with teens. Second I attended a Son Life program this past Saturday and would like to incorporate
some of the ideas into the youth program. We are going to need to have a solid foundation in the teens
lives to be able to miiuster to all of the oufreach teens. My desire is to disciple our teens so in return they
can disciple other teens.
FINANCIAL
What thoughts from our stories can we tell?
lYC was a challenge. The thought of a group of 50 teens and money to raise.
Feelings about situation:
The Lord has suppUed for us.
Wants and desires about situation:
Keep focused on the Lord.
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
My relationship with the Lord and teen team leaders has improved.
Feelings about situation:
This is good.
Wants and desires about situation:
To continue to meet on a regular schedule.
COMMUNITY
What thoughts from our stories can we tell?
The Lord is blessing us with a lot of new people.
Feelings about situation:
Awesome responsibihty. Exciting
Wants and desires about situation:
To be equipped to minister to our community.
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TOM ENGLAND
mSTORY
What thoughts from our stories can we tell?
There have been times when we came to the second service and there was not room for our whole family.
As new people have come in they have been welcomed. We like the two services. I have seen this church
use good judgment m making changes within doctoral hmit. We had searched through several churches to
find the one that now meets the need of our whole family.
Feelings about situation:
I think it is too cramped. That we are limiting God by not being able to grow. That as new people come
into the chinch, they will see the Umitations and look somewhere else. We still think it is meeting our
needs. I do worry about the ones who come in now and like seeing the church change its' view on some of
the issued that do not fit in with today's ministry.
Wants and desires about situation:
That we could grow through inviting people to Christ. That this growth be larger than what even could be
imagined. That we would be known as a church that welcomed all types of people with open arms and had
the abiUty to serve them. To continue to be a church that reaches out beyond this community. That
welcomes all people regardless of their circumstances.
SPIRITUAL
What thoughts from our stories can we tell?
I have grown more spiritually since coming here then I have my whole life. I watched my family grow
even closer to God since coming to this church. I feel God wants my family and I here to serve Him. That
all things are done for God. Not for the church but through it. I come to serve and thank God not to get
something out of it
FeeUngs about situation:
I feel very good about the Spirit that has filled my family. This church and the Spirit it has is contagious.
Once you come in you do not want to leave. I love the way the Spirit works in this church and through my
Ufe.
Wants and desires about situation:
I would like to see the Spirit continue. To witiiess others acquiring that Spirit That through God to see
the Spirit change peoples' hves. I am looking forward to the spiritual growth of this church. It has great
potential.
FINANCIAL
What thoughts from our stories can we tell?
I have seen the church meet its budget. I watched Doyle and the committee commit to God's will. They
were not Umited by fear or human limitation. I have seen this church h as a risk taker. Seeing the pastor
tell the people what is needed and watching them commit with confidence that this is God's will.
Feelings about situation:
I think it is great. It encourages me to keep giving, that with the present attitude anything could be
accomplished and think that when there is such a consistent agreement and commitment it is God's will.
For instance like when a wife and husband agree on an issue.
Wants and desires about situation:
I would like to see more dweUmg on the what giving does for the individual. That God can take care of the
money. That people need to give out of a thankfiil heart. I would Uke to see a financial class that teaches
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stewardship. This was the foundation block that open the door of God to me/family and I even thought we
were already Christians.
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
I felt very welcomed from the start. I felt Uke I have real friends for the first time in my life. There were
sometimes when my family and I felt like outsiders. We just reaUzed that we need to strike out on our own.
Feelings about situation:
I have developed some great fiiendships. I thank God for that I have felt like the pastors were as much, if
not more, my friends than pastor. The closeness has left me with a thankfiil heart to God.
Wants and desires about situation:
See small group growth to make sure people are not only happy and welcome at first but in the end. That
this bond togetherwill aUow the spnit to grow and give foundation to the church. To allow God to develop
the personal relationships necessary to bond the church. I think this church has done a lot m this area.
COMMUNITY
What thoughts from our stories can we tell?
Other than for its own people and the youth, I have not seen the community oufreach I would expect. Clio
is a great community and many of that group go here but reaching the others seems to be lacking. Maybe it
is the fear ofbeing too big. I do see people coming from other communities.
Feelings about situation.
It is hard to believe as great as a church as this is that more in this are not done. I am not from this
community but see many people coming in from other communities. Not being from the community, it is
hard to have an opinion.
Wants and desires about situation:
See a more visible roll in the community. One that you could see from outside Clio. Maybe a reach
beyond this community to see this community and all surrounding communities totally committed to this
church.
JIMMILLER
HISTORY
What thoughts from our stories can we tell?
I've been to a church where they tried to build too fast and this church broke up. My family and I want to
find a home here. Also I want my grandkids to feel this is where grandma and grandpa go to church. This
is home for us.
Feelings about situation.:
I hope we feel welcome here. Ifyou want to build a bigger church, go for it! My family wants to grow and
learn with our Lord.
Wants and desires about situation:
My wants is staying with this church forever. But my desire is I hope it grows slow because you can look
back and see how God works in peoples lives. I don't ever want to lose my pastor and church family
again!
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SPIRITUAL
What thoughts from our stories can we tell?
My first wife was not a bom again in God. So I had a bad hfe with her - it was so bad I thought about
ending my life. But God sat me down and said wait I have better things for you. So I waited for this
beautifiil wife I have now. She saved me from death and so did God!
Feelings about situation:
God has always been in my life from 14 years old and my bad first wife. He will never leave me. Jesus is
so sfrong in that He kept me from death.
Wants and desires about situation:
I have never been so happy in my life that my wife is with me and God too. My desire is to grown sfronger
in God's love and to be a better person.
FINANCIAL
What thoughts from our stories can we tell?
I work at G.M. for 27 years also do roofing with my son-in-law. I do income taxes at home for people.
Feelings about situation:
I wish I could slow down and go to church regular.
Wants and desires about situation:
Iwill support this church m anything they do.
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
I love Jesus in my life. He has always been there for me.
Feelings about situation:
I have never met a stranger.
Wants and desires about situation:
Keep growing in Jesus.
COMMUNITY
What thoughts from our stories can we tell?
I Uke Uving in a small conununity.
Feelings about situation:
Clio will continue to grow from people moving from Flint
Wants and desires about situation:
My hope is it doesn't grow too fast and lose sight ofpeoples needs.
DEE ANN MILLER
HISTORY
What thoughts from our stories can we tell?
Since attending many different denominations prior to moving to Clio, the experience at Clio New
Covenant has been a good one. The people have been very friendly and welcoming to new people. I
especially enjoy the music ministry and tiie loaf of bread left on our doorstep was very uplifting. This
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Sunday the church was filled , and most every seat occupied. The Sunday School class was very warm and
informing ofChrist's desires for our growth in his love.
Feelings about situation:
We joined this church because of our desire to find a church that could help us to grow and share in
Christ's love. We enjoy finding a personal relationship with God and his people, because I feel we all
minister to each other and help in each others growth.
Wants and desires about situation:
My desires is to help in the growth of this church and my own personal walk. Reaching out to one another
and having the church grow is very important. Having a good youth ministry, because the youth are our
fiiture. I want my whole family to feel a part of the church family. We can reach out to one another and
minister to everyone in the church.
I pray the pastors can sense the desires and needs of the parishioners and we will support their needs to
minister to us. My prayer is to strengthen their efforts.
SPIRITUAL
What thoughts from our stories can we tell?
I have experienced many of life's hurdles, have fallen, and with God's help-picked myself up and looked
to hem for strength to face tomorrow. Through divorce and being abused to living today with a good
husband, but dealing
with step children and my own children's needs has really been drawn from my past spiritual relationship
to God. He continues to fill my cup just when I think it is low. He's always there for me.
Feelings about situation:
I continually learn and grow with Christ as he teaches me something new each day. I seem to never get
enough ofHis teaching and can always go to Him and His word for spiritual growth and knowledge.
Wants and desires about situation:
I pray I can always be of service and grow in his will for my life. He's always showing me ways he can
use me in His service. I want to be His shepherd and steward, and reach out to others and be his tight
house. I want to lead others to Christ and comfort those who are looking for peace.
FINANCIAL
What thoughts from our stories can we tell?
The church we came from in Flint tried to grow to fast without the financial backing from it's members.
All the members need to be a part of the financial growth and support the church needs.
Feelings about situation:
You need financial growth to continue ui the demanding needs of the church.
Wants and desfres about situation:
Everyone should financially support their church in whatever way they can.
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
My walk with Christ continues to grow and my thoughts are always on how much grace He has for me and
our Christian brothers and sisters. Always when I seem to be at my lowest-I feel Him near. I can't
imagine life without Him in it.
Feelings about situation:
I desire to participate more m the churches activities and growth. Meeting new people in my church.
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Wants and desires about situation:
I desire to grow in Christ's love and what He wants in my life~to minister to one another
COMMUNITY
What thoughts from our stories can we tell?
The conununity ofClio had been a good one. I've enjoyed the smaller community and the friendliness.
People seem to want to help each other and support one another.
Feelings about situation:
I think Cho will continue to grow since there is so much building going on and new businesses will bring
new famihes into the area.
Wants and desires about situation:
My hope is that the growth will not cause us to lose sight of our Christian values.
GERALDWAUN
HISTORY
What thoughts from our stories can we tell?
My experience has shown that the congregation is very friendly. The staff and people of the church
indicate they are smcere in winning souls to the Lord.
Feelings about situation:
I have attended church all my life but never really experienced the relationship that I now experience.
Wants and desires about situation:
Would like to see the church continue to grow and reach people.
SPIRITUAL
What thoughts from our stories can we tell?
My relationship with the Lord continues to grow since attending this church. Somehow I became bitter
with a previous church and could not see beyond people instead of what I should be looking at.
Feelings about situation:
I now try to overlook what people may be doing and focus on my own spiritual growth.
My father told me years ago to quit looking at people and what they may be doing and concenfrate on my
own spiritual future.
Wants and desires about situation:
I want and expect to see continued spiritual growth.
FINANCIAL
What thoughts from our stories can we tell?
I am probably conservative when it comes to financial situations. I believe in working within a budget.
Feelings about situation:
I feel we need to see the chinch grow. Also, good judgment should be used with finances and should not
overextend beyond our means.
Wants and desues about situation:
Expand to meet needs.
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PERSONAT. RELATIONSHIPS
What thoughts from our stories can we tell?
I have made many friends since attending this church.
Feelings about situation:
I hope to continue developing new friends in the fliUne.
Wants and desires about situations:
Want to see this ttend continue.
COMMUNITY
What thoughts from our stories can we tell?
During friends day we had approx. 500 people in church. This number drops when we do not contmue our
aggressiveness to invite others to church.
Feelings about situation:
All attendees should freat each Sunday as a friends day.
Wants and desires about situation:
Reach people and see the church grow.
LINDA CRANE
HISTORY
What thoughts from our stories can we tell?
I have experienced such a growth since coming here. I have found that so many groups have been added to
help each of our needs. Our numbers are growing and each time we have trusted the Lord with our needs
to help with our growing. He has blessed us, let us make way for others to receive the same.
Feelings about situation:
I feel that to continue our growth we need to have the room, space, to fill he demands that growing and
adding to our numbers will require. I feel good about what has been happening here, especially the past
few years. To have visions and reaching for them. To have the tmst and knowing God will provide.
Wants and desires about situation:
I remember the Sunday you told us of what you had seen in Phoenix, AZ., and ofwhat you heard of other
churches, and I know that greater things can happen here in Clio area. I want to see more happen here. I
want others to feel as I do.
SPIRITUAL
What thoughts from our stories can we tell?
When I came here I thought I was hving a Christian life, but I found that mostiy I was just sitting back and
being a taker in my spiritual walk. Not giving back as I should have been. I was too busy working etc. to
be too involved. I wanted Christ with me but I'm afiaid that all too often I wasn't there for Him until I was
in need.
Feelings about situation:
How wrong I was. I found that the more involved with His people and His word that I became the more
whole I became and the better equipped I have become to help guide others to Him.
Wants and desires about situation:
I want to become more of a disciple for Him. To have everyone feel this love and to love Him.
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FINANCIAT,
What thoughts from our stories can we tell?
Sometimes as we have pledged a htde more, I have wondered will we be able to do this but have found that
each time we have with no hardship to us.
Feelings about situation:
I feel that you cannot out give the Lord and ifwe give to Him what is already His again. He will provide in
the growth ofHis work.
Wants and desires about situation:
Ifwe want to continue to grow, to continue wirming others , we have to make a way to provide the room in
which to accomplish this. We must trust that ifwe are doing His work, He will help us to find the means to
accomplish it.
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
I think of how often especially during the ilhiess and death ofmy mother, when my own brothers and
sisters were not there to support me, my church family was. I was no longer alone, they prayed with me,
for me and helped me on to do what I had to do, when I didn't think it possible. And then again with the
problems ofmy daughters drug addiction and the support from the class and the youth directors, the pastor
visits as we continue to try to raise this teenage grandson.
Feelings about situation:
I wonder could I ever have gone on if it had not been for the help I have received. I was lifted up. I had
peace again.
Wants and desires about situation:
I would like to make all of this possible to the many more in our area that must be needing the same
personal help that was given to me.
COMMUNITY
What thoughts from our stories can we tell?
I am surprised all to often to talk with people in this area and surrounding that do not attend church
anywhere. The more I talk to people the more surprised I am at the lack of Chrisdan homes here and the
need to reach them.
Feelings about situation:
I see so many all around me that need to be reached. In my own neighborhood alone and I feel like we
should be working as hard and as fast as we can. So that we aren't having to ask Jesus to "wait a little
longer."
Wants and desires about situation:
I would like to be able to reach out to more of them.
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JOHNWALDO
HISTORY
What thoughts from our stories can we tell?
�Added on parking lot
�Built new parking lot
�Youth center purchased
-Pre-school center built
-Growth from 150>350
�Packed out musicals
�Huge numbers of teens at events
�Babies, babies, babies
�Steady growth in numbers
Feelings about situation:
I feel good about the strides we've taken, the lives reached/changed. Momentum is definitely going strong.
I've seen some people fall through cracks. We're still doing some things like we've always done them.
There is definitely an excitement here that is great to be part of I'm proud of who we are as a church.
Wants and desires about situation:
We need to improve our communication - better signage to the church, within the church. Bulletins do not
explain programs, opportunities, for new people. We continue to assume everyone knows what's going on.
SPIRITUAL
What thoughts from our stories can we tell?
My spiritual life times about even, except that my faith in God has grown. (I need more personal
discipline.) Right now we've started attending a new class which is intellectually and spiritually
stimulating. Many messages in worship seem to focus on "commitment for the sake of the church," and
not on ways to grow for the sake of growth. Major doctrine are not preached or taught to the whole body
reflecting our FMAVesleyan theology.
Feelings about situation:
I feel this is a safe place for my kids' spiritual growth. Most children workers are going in the right
direction. I feel I have not grown personally spiritually because of the church, but that's also my
responsibihty. At times I feel like pressure is on me because ofministry or because I "went to seminary." I
would like to be used more in ministry, but my job does not always allow that.
Wants and desires about situation:
I would like to be involved more in decision-making process. I believe I have good ideas which do not
seem to be valued or hstened to.
FINANCIAL
What thoughts from our stories can we tell?
Considering that regular teaching on stewardship does not occur, I am amazed at how far we have come
and what has been accomplished. We carmot tithe at 10% due to our other financial obligations.
Feelings about situation:
It's frusttating to hear teaching when it does not occur that says "10%". New Testament "takes the lid" off
percentages. Recentiy we received a note in our mailbox from the freasurer that was very curt, and I
believe, bullying. At other times I've felt good about the focus on mission and ministry as a reason to give.
�Starting small groups
-Merger of 2 locations
-Begirmmg shift of focus to oufreach
�Shepherding started
However: leadership has remained with a
few of the same people. I don't
see the torch being passed to
new people.
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Wants and desires about situation:
No apologies for preaching about stewardship. Ifwe are in the business of discipling won people, then we
should teach what Jesus did. Today (11-9-97) was a great message toward that goal.
PERSONAL RELATIONSHIPS
What thoughts from out stories can we tell?
There are very few people we feel close to. Recently, some people have approached us for counsel. That
has been surprising, but encouraging. I feel like sometimes we are pulled in 2 different directions by
expectations.
Feelings about situation:
Often lovely, often left out.
Wants and desfres about situation:
We are all so busy~I wish we could slow down and get close to some people. Small groups are good, but
ours is growing so large it is hard to get intimate.
COMMUNITY
What thoughts from our stories can we tell?
Observations are that we are not a "Clio" church, as many do not live here. (We hve in Mt. Morris.) We
focused on Clio for advertising our musical.
Feelings about situation:
If our church has impact on people from multiple cormnunities, I wonder why there is still an emphasis on
the centrahzed church. We are still stuck in doing things Sunday and Wednesday (stuff has to happen "at
those" times.) Why not other PK groups at other times, other times for Choir, etc.?
Wants and desires about situation:
Need to move people to a paradigm shift, so that we see the importance of "informal" church stuff, with
permission and encouragement to do things at other times then the central church.
ROD BOYS
HISTORY
What thoughts from our stories can we tell?
I remember the growth we experienced in the late 70's. We utilized two services before we added the
present sanctuary. The plan to build a new sanctuary caused some division among people attending church
at the time.
Feelings about situation:
My sfrongest feelings about the situation was that I did not hke tiie fact that some who attended were
critical ofour pastor. I felt that disagreeing was all right, but criticism was uncalled for. I was glad we
added the new sanctuary and now know that it was the right thing to do.
Wants and desires about situation:
It is my hope that criticizing those who are trying to enlarge God's kingdom wiU not occur this time. I
hope that we are more spiritually minded today than we were 15 or 20 years ago.
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SPIRITUAL
What thoughts from our stories can we tell?
Spiritually, the last few years have been some of the best for me. Consistency in my daily devotions is a
constant struggle. Being part of the growing body of believers helps to encourage me as a believer. I think
that we are not only growing in number, but spiritually as well.
Feelings about situation:
I'm encouraged about being a better Christian because I know that a victorious Christian life is attainable.
For many years I merely existed spiritually with the in-filling of the Holy Spirit I have experienced the joy
of living a close, personal life with Christ I am encouraged about the spiritual growth of our church as
well.
Wants and desires about situation:
I hope to be more consistent in my walk. I have no desire to go backward.
FINANCIAL
What thoughts from our stories can we tell?
I think that we have done very well financially. I beUeve that the Lord has blessed us for our giving.
Feelings about situation:
I think we can do better, and that tiie blessings God has for us are waitmg.
Wants and desires about situation:
I would like to see more participation from aU of the body that attends. Meeting challenges or goals make
us sfronger as a body ofbelievers.
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
Even though we have had a lot of growth, we have been able to maintain a friendly atmosphere to our
church. Large churches that I've visited lack this aspect.
Feelings about situation:
It is important to continue the small church feel no matter how many attend. If that can't happen, then we
should seek an alternate plan to expansion of the existuig site.
Wants and desires about situation:
I hope that we can have both growth and an atmosphere of family.
COMMUNITY
What thoughts from our stories can we tell?
The community of Clio and the surrounding cities and villages have grown ttemendously in the last 20
years. This growthwill continue and either more or larger churches are going to be reqiured to meet the
need.
Feelings about situation:
I think that planning for this growth is a sensible thmg to do. Our plans need to be bold and centered on
what God would have us to do.
Wants and desires about situation:
I would like to see our church be the leader of the community in church growth.
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DAVE CUNNINGHAM
HISTORY
What thoughts jfrom our stories can we tell?
In the past I've seen the church grow and new additions be added and decline in growth. The building and
department projects continue to be there. Now we're growing again.
Feelings about situation:
I betieve that the reason is the pastor. Some pastors are not interested in growth as much as others. If the
pastor is relocated many times the growth goes with him.
Wants and desires about situation:
I would like to see a firm commitment from pastor to see the program tiuough 10 years after the building is
completed. As well as a commitment from the church body to see a project like this tiuough.
SPIRITUAL
What thoughts from our stories can we tell?
Much growth there are healings (physical) (family) I have been challenged to become a working believed
rather than sitting believe I spend more time reading the word and praying now.
Feelings about situation:
It's good, but I need to continue to grow by walking closer to God.
Wants and desires about situation:
To be more in tune with spiritual things and grow more in the spirit.
FINANCIAL
What thoughts from our stories can we tell?
We have more facilities for youth and adults than ever before, (more youth and adults too!) and paid for
them too!
Feelings about situation:
Good, we are continuing to grow, because we are ministering to the folks as needed.
Wants and desires about situation:
Keep growing financially and added to meet people's needs.
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
I have many friends I've met and some I've developed a relationship where I can share things and I'm
accountable to them for.
Feelings about situation:
I like it. It makes me tow the line.
Wants and desires about situation:
Continue to meet folks and work with them to help each other grow.
COMMUNITY
What thoughts from our stories can we tell?
I like the idea ofmiiustering to our community. The Thanksgiving projects are a good way to reach out to
our conununity.
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Feelings about sittiation:
This is where we need to be. To get to the world we need to get to our next door neighbors then move
outward.
Wants and desires about situation:
Get to the kids who will bring moms and dads in. Give our help to our community first.
GARY O'BOYLE
fflSTORY
What thoughts from our stories can we tell?
In the past 1 1 months that I have been here, the experiences that I have had are numerous. The Christmas
and Easter presentations are very uplifting. The opportunity to join with the men from this church and
attend Promise Keepers has brought a change to my life. The opportunity to be a part of a sfrong church
family is something that has given me direcdon in my life both as a man of Christ and a Christian role
model for my daughter.
Feeling about situation:
I see a growing desne in my life to pursue a sfronger commitment to God and the events in this church help
keep me focused on a sfronger path.
Wants and desires about situation:
I see these programs reaching out to more and more people and like myself drawing them toward a
relationship with Christ.
SPIRITUAL
What thoughts from oiu stories can we tell?
Eleven months ago when I came here being a Christian was not a top 10 priority in my life. I was
stmggling inside with just getting by. In March, I asked the Lord into my heart and immediately problems
started dissolving away. Now, I findmyself trying to be an example to people around me to walk with
Jesus.
Feelings about situation:
As each day passes, I walk with lighter steps. I try to let the negative slide offme. To know this church is
here is to know that Jesus walks with me always.
Wants and desfres about situation:
To see more people know that they are not alone. To know that there is a place to go to find help and
dfrection.
FINANCIAL
What thoughts from our stories can we tell?
I know very little about the financial situation of the church, but I know enough about my own to know that
someone somewhere is concerned. My thoughts are if it is meant to be it will be provided.
Feelings about situation:
I feel with all the growth that is happenmg here that not to provide for it will only slow any fiiture financial
growth.
Wants and desfres about situation:
I would like to see this church have the resources to continue to reach out to new people.
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PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
I came to this church at the suggestion of a friend. "Try it, I think you'll hke it." Doors have opened and
now my "family" has grown. I, in turn, have asked several people to come and they have.
Feelings about situation:
The people at this church are truly wonderful. They are ready at a moments notice to help or just to be
there for you.
Wants and desfres about situation:
I see this church becoming a lighthouse in the conunumty, drawing people in to Jesus.
COMMUNITY
What thoughts from our stories can we tell?
As an employee at the post office, I see the amount of growth happening in Cho. With this growth, more
people will be seeking a sfrong church. It is here.
Feelings about situation:
I've had the opportunity to meet many Christians in the community who are seeking a home church. I only
hope I can in my own way bring them to this church.
Wants and desfres about situation:
This community is seeking dfrection and I think this church can be a sfrong beacon.
PAT DBLLER
HISTORY
What thoughts from our stories can we tell?
The rules were so strict - such as wearing earrings. I was approached and even quoted scripture because of
the earrings I wore. The scripture was wrong and I was surprised at his approach to me. Rules are good
but change can be a welcome, too.
Feelings about situation;
I felt sorry for him because I knew he was raised that way and it was all right to me if he believed that way.
He was and is a very special person and a good Christian.
Wants and desfres about situation:
We have changed in tirnt respect. I still desire rules, but also changes. I hope we become a church who can
help all kinds ofpeople in need or growth.
SPIRITUAL
What thoughts from our stories can we tell?
When we first came, tiiere was no raismg of hands or outward show of praise, not that there wasn't any. I
pray that it continues, but I also hope and pray that with the outward show will come inward.
Feelings about situation:
By inward, I mean growth. Spiritual growth is necessary or we could slow down by just ruiming on
feelings. I really believe in growing m the biblical sense first and then where ever.
Wants and desfres about situation:
To grow so we all would experience and show the fruit of the holy spirit
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FESTANCTAT,
What thoughts from our stories can we tell?
I have always believed ifwe grow up in the word of God and are fed His word, renewing ourmind, we will
grow naturally, spfritually, financially.
Feelings about situation:
In giving we receive - different ways.
Wants and desfres about situation:
I desfre giving food for thought from teachers, pastors, etc. In giving, all will be receiving food for thought
and finances will show an improvement.
PERSONAL RELATIONSHIPS
What thoughts from oiu stories can we tell?
People as a whole are good and caring. I learned that a person must give of himself and then they will find
relationships. Also ignore the petty and get onwith what God wants in all of our lives.
Feelings about situation:
I don't get hurt about things, I hope I don't hurt others.
Wants and desfres about situation:
I pray we can all look at each other some day and say "I love you" and really mean it and know what it
means.
COMMUNITY
What thoughts from our stories can we tell?
Our church is not really a conununity church because we come from all over. So I look at the church as a
mixture with a great possibility of growing because of it. We have so many different people with different
ideas from different areas and that can give us an over all look at what is good for this chinch. Itwill be
great.
Feelings about situation:
I don't fear growing and becoming big, but it is harder to meet people and remember them and really get
acquainted with them.
Wants and desfres about situation:
I have mixed emotions of growth but I know it is here and going to go on. My desire is we could all have a
part in it and would take part in the growing - financially, serving and in whatever way is possible.
MARY LOU LAMAY
HISTORY
What thoughts from our stories can we tell?
Unfortunately, soon after we started coming to church I discovered I had cancer. So a lot ofmy thoughts
are the way in which the church families and staff responded and the faith that they showed me and my
family.
Feelings about situation:
I feel God lead us to this church, so we would have the love of God to get us through this time.
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Wants and desires about situation:
That everyone that is suffering may have the support that I was given.
SPIRITUAL
What thoughts from our stories can we tell?
Even though I was raised in a church, I feel only after coming to this church, that my spiritual hfe just
started. This is more than sitting in church for one hour a week.
Feelings about situation:
I feel good that life has become more spiritual, and also the positive changes in our family life.
Wants and desfres about situation:
My desire is that my two children and families can be a part of this church.
FINANCIAL
What thoughts from our stories can we tell?
After attendmg church for a few months my husband decided to increase our giving, even if it isn't always
easy.
FeeUngs about situation:
I am probably a littie more concerned about the amount, and if other obligations will be met than my
husband.
Wants and desires about situation:
I think that the church needs to keep growing, and if it does, then we wiU have to keep building. I feel that
financially a way will come about.
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
I feel this is a very important area of the church. If people do not feel tiie love ofGod working through the
church people, then I don't think we will grow. I know my first feelings were of the warmth of the staff
and lay people.
Feelings about situation:
Everyone wants to feel love and support while gomg through the good and bad times of life.
Wants and desfres about situation:
I would like to have all the people be able to gather at one time in church, if this is what they want
COMMUNITY
What thoughts from our stories can we tell?
I'm glad that I can teU people what church I go to and feel proud.
Feelings about situation:
I think our church enjoys a good standing m our community.
Wants and desfres about situation:
That people will know that we are a loving and accepting church.
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CARL BOYS
fflSTORY
What thoughts from our stories can we tell?
The years of our life here have been good. The fellowship of the church has been very good. The two
services been fine and meets our needs spiritually.
Feelings about situation:
We come to church because we feel it is what God wants us to and because we want to. The standards of
the church meet out approval.
Wants and desires about situation:
We want to be an encouragement to others and to lead others to Christ. Our desire is to be a credit to the
cause ofChrist.
SPIRITUAL
What thoughts fl-om our stories can we tell?
We have a deep drive to hve close to our God and to be a credit to His cause. To reach others for Jesus.
Feelings about situation:
The situation looks good for the fiiture of our church in this area. I believe that the program of the church
will have a spiritual growth in the lives ofmany.
Wants and desires about situation:
I want to see the children and the youth to continue and their hves directed in the Christian way.
FINANCIAL
What thoughts from our stories can we tell?
I believe we need to keep the cost of the project in balance with the prospect of our resources. Can we pay
for this in a reasonable length of time.
Feelings about situation:
I think we should strive to grow. If that means larger facilities, we should be able to fmance it.
Wants and desires about situation:
Grow as financial situation leads.
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
No response
Feelings about situation:
A desfre to help.
Wants and desfres about situation:
No response
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COMMUNITY
What thoughts from our stories can we tell?
No response
Feehngs about situation:
No response
Wants and desfres about situation:
No response
BRUCE BURGER
fflSTORY
What thoughts from our stories can we tell?
This chinch has always been a haven for me. The people have accepted me for who I am.
Feelings about situation:
The 2 service format maybe reaching some people, but it also is creating many hardships within some
areas ofministry. I.E. - Some famihes don't have a choice ofworship services, recruiting people for one
service undermines the other.
Wants and desfres about situation:
The church needs to be a place of constant encouragement and growth. We need to be in a situation where
we can reach everyone - we must develop programs that will meet the needs of the people who walk
through the door.
SPIRITUAL
What thoughts from our stories can we tell?
The Cho church has had a fremendous impact on many people for Jesus.
Feelings about situation:
I have grown a great deal since coming here.
Wants and desfres about situation:
More, More, and More Let's continue to show Jesus to the people around us.
FINANCIAL
What thoughts from our stories can we tell?
We have struggled over the years but God has been good. I beheve the resources have always been here
but the understanding ofwhy and how to give has been lacking.
Feelings about situation:
I believe tiiis is a spiritual problem tiiat is being gradually improved. However, it will never go away
because new people will need to be shown the way.
Wants and desfres about situation:
Selfishly, I'd hke us to never have money problems again; yet, I know that we grow together when we are
faced with a crisis.
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PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
I don't have friends within the church. I have acquaintances. People seem to be too busy to go back and
forth� I get tfred ofbeing the one to do the asking. The church NEEDS social events on a regular and
planned basis.
Feelings about situation:
As we grow we are going to have a much harder job of staying and working together. The relationships
within the church should give us the basis (training) for relationships outside the church - ifwe can't get
along here - where can we?
Wants and desfres about situation:
I would like us to grow to the point where we deal with situations from a "body" perspective. I'm guilty of
only seeing things as to how they effect me and my family, or my areas ofministry.
COMMUNITY
What thoughts from our stories can we tell?
The corrunimity knows the church - but I'm not sure the church knows the corrununity.
Feelings about situation:
I like the conunuruty involvement at the holiday time but it seems like we could do more.
Wants and desfres about situation:
Can we get involved in Big Brothers or some other organizations to spread ourselves through the
conunimity.
BOBCAKR
HISTORY
What thoughts from our stories can we tell?
The history of the church has been growth in head count because of the personahty of it's congregation.
The people who attend here seem very (for the most part) happy and fiilfilled by it's programs. We had
looked at some other chinches and felt most welcome and wanted here. I feel as though I am part and am
needed to do even more.
Feelings about situation:
This situation is best and should help keep the church growing. Welcoming new people and making them
feel wanted and needed without feeling pressured is the way to do it.
Wants and desfres about situation:
We should make this as official as possible (such as tiie loaf ofbread campaign, small groups, etc.) . These
help for new people to begin to identify themselves as spokes in the wheel.
SPIRITUAL
What thoughts from our stories can we tell?
I believe that God is present is this church. You can feel His presence. My growth as a Christian has been
centered on the church, it's loving people and the programs in operation here. By becoming closer to God,
I have eliminated some things in my life that should not be part of any Christians life. He watches over me
and gives me hope.
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Feelings about situation:
I am loved when I an here, by good people who have experienced the things I have experienced. My many
friends help me, and show me through modeling what a Christian does in different life settings.
Wants and desfres about situation:
I wish for my son and wife to feel as a part of the church and to feel welcomed into the church. I would
want for each person that attends here to grow in thefr Christian life, to be a part of the church and to move
closer to God. I would want the chinch to focus on the individual as much as possible.
FINANCIAL
What thoughts from our stories can we tell?
There have been some major financial decisions here. I remember the move to adopt the Flushing church
and then to add on, and then to remodel tiie parsonage, also. Sometimes, these are scary decisions because
of the large sums ofmoney involved. But although not unaiumously supported, the membership comes
through and the project is completed. (Not witiiout God's help!)
Feelings about situation:
I feel that we should not fear large projects when much prayer and study has been put into each one fust.
Wants and desfres about situation:
I want the leadership of this church to continue to choose projects based solely on need. We must guard
against Tower ofBabel type projects, those undertaken out ofpride.
PERSONAL RELATIONSHIPS
What thoughts from stories can we tell?
I have many new friends from the church. This has even spilled over into our social life outside of the
church.
Feelings about situation:
These are the people I want for my family to associate with. I wantmy son to see us model having friends
who are sfrong in Christ.
Wants and desfres about situation:
The church should contuiue and perhaps expand its fellowship activities.
COMMUNITY
What thoughts from our stories can we tell?
I believe that New Covenant has moved from being just another church in the conununity to being a force
in the community. Although pride is not good, I am proud to be a member ofNew Covenant
Feelings about situation:
I believe that New Covenant can contmue to grow but at a pace to not forget each mdividual. Growth but
confrolled growth, manageable growth.
Wants and desfres about situation:
I believe New Covenant must continue to reach out to the surroundmg commuiuties and to CUo as well.
We are sfrong because of the people who drive from other areas. We need to always concern ourselves
with the condition of our fellow man - socially and financially.
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DALE WOODS, SR.
fflSTORY
What thoughts from our stories can we tell?
� Growth m last five years; numerical, spiritual, physical plant
� Exciting to widen our cfrcle of friends
� See a variety of cultures worship together
� Hard to see some landmarks removed (pulpit)
� Appreciate chorus, but miss hyrrms.
Feelings about situation:
� Have grown spiritually as we accepted change
� With each service a growing appreciation for the purpose of change
� Would appreciate single service - Build.
Wants and desfres about situation:
� Have sought for an honest response - W.W.J.D.?
� Desire a building large enough to accommodate the congregation in one service.
� Large enough building for continued grovi^ in ministry in all areas.
SPIRITUAL
What thoughts from our stories can we tell?
� Increased congregational responses for miiustry.
� Increased personal mvolvement (discipling) others.
� Increased sense ofworship, excitement in service.
Feelings about situation:
� An appreciation for spiritual growth.
� Evidence of spiritual growth.
� Sense His spirit in services.
� Focus on purpose ofworship/S.S.
Wants and desfres about situation:
� Would want to see a continued emphasis on spiritual needs.
� Bringmg hope and spiritual reahty to us in a heathen world.
� Continued spiritual growth.
FINANCIAL
What thoughts from our stories can we tell?
� When spiritual stewardship becomes a reaUty financial stewardship results.
� This has been proven in tins congregation.
Feelings about situation:
� Exciting to see financial needs net.
� Good to see needs presented beyond our local community, (missions)
Wants and desfres about situation:
� That all needs be met.
� That a budget is presented with a challenge beyond our abihty.
� That all share in the response
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PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
� Was well reserved by all
� Made to feel welcome
� Invitations to various ministries
Feelings about situation:
� Hard to break in to some groups
� A need to grow beyond small groups
� Avert to possible oufreach
Wants and desfres about situation:
� Close net so none (slips) by without needs being met
Improved oufreach activides for senior citizen groups
COMMUNITY
What thoughts from our stories can we tell?
� Clio has a long history
� Proud of conununity
� Ministry opportunity
Feelings about situation:
� Clio is a great conununity
� Field ofmiiustry is open
Wants and desfres about situation:
� To continue to serve the (larger) Cho conunuruty
� Desfre to explore new oufreach possibilities
SCOTT SHIVELY
HISTORY
What thoughts from oin stories can we tell?
� I've experienced three building programs, they all met with sfrong concern, happened, but then seemed
to work out.
� Ifwe conuiut to a significant amount of debt again, it will have to come with a commitment from the
pastor to see it through.
� Don't get us in over oin head.
� Our family grew up here and has benefited from aU of the programs and building additions.
Feelings about situation:
� I'm a worrier so you have to tempt my thoughts, but I think the economic support for the church will
be challenged with General Motors refrenchment from the Flint area, (i.e. Buick City).
� I personally disliked losing the gym area but I know the space is better used.
Wants and desires about situation:
� I don't want to have our church service inundated witii pledges, slogans, or mottoes regarding raising
money for the building.
� It should be done m stages, the building not the finances, i.e. $1.2 milhon over 5 years, not aU at once.
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SPIRITUAL
What thoughts from our stories can we tell?
� Made our commitment to Christ here in 1985 as a family after the passing of my mother.
� Have had fremendous support initially after my fathers passing.
� Our spiritual situation was pretty high then.
� Had a lot of group involvement earlier not so much now.
� Had a major falling out with 2 of our best friends.
Feelings about situation:
� Feel kind of alone here, only a few good friends.
� Kind of guarded so that we don't have another falling out.
� Not as spiritual I guess because we hold back some.
� Don't really see that changing.
Wants and desfres about situation:
� Would like to have a closeness with God, without going over the edge.
� It seems that sometimes the most spiritual' people are the most unbalanced.
� Would like to have a forum for soon to be 'empty nesters' to help them cope with the next stage of
thefr lives.
FINANCIAL
What thoughts from our stories can we tell?
� I have seen this chinch struggle with finances for 12 years.
� At one time they were so in debt that they promised once paid up, never to get in debt again.
� That changed and now we are in debt again, and talking about going in debt some more.
Feelings about situation:
� I don't personally like being in debt so I don't feel good about it.
� I know ifwe hadn't reached out and mvested in the fiiture we wouldn't be here today.
� I'm making and giving more, I don't tithe but am close. I, however, give to other needy causes.
Wants and desfres about situation:
� To be debt free and grow. Maybe major pledges by some people could help this cause, without having
it hang over our heads for a long time.
� Is there any way any of this can be revenue producmg.
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
� Covered some of this under spiritual.
� Probably have made some of our closest friends here.
� Seem to make friends with the pastors pretty well.
� Not a lot of people here that have a lot m common with me.
Feelings about situation:
� As I mentioned we got hurt pretty bad a couple of times. We probably hurt some people here as well.
Couldn't resolve the situation. Left for 2 years and came back. Kmd of feel out of place, but starting
to feel better.
� This has effected my view ofChristianity.
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Wants and desires about situation:
� Wish people would practice what tiiey preach about forgiveness.
� Keep the activities going to allow fir friendships to develop.
COMMUNITY
What thoughts from our stories can we tell?
I feel this church fits in well with the community. There are a lot of people in the community that are
Catholic.
Feelings about situation:
The situation with Zach probably best exemplifies how the church and community can pull together. I feel
pretty good about our chinch and its involvement with Cho.
Wants and desfres about situation:
Really just to continue growing and providing value.
MARY COURSER
fflSTORY
What thoughts from our stories can we tell?
The state of two services is working, but still crowded especially after the Sunday School dismissal in the
lobby.
Feelings about situation:
Sometimes the situation could be confusing to new comers.
Wants and desfres about situation:
Have thought about this situation and wondered how it could be solved. We certainly do need more exits
or?
SPIRITUAL
What thoughts from our stories can we tell?
The spiritual situation is good. Many have found Jesus and I feel we are in a revival spfrit - Great!
Feelings about situation:
We always want more people to find Jesus and also the infilling of tiie Holy Spirit to empower the church
for service.
Wants and desfres about situation:
We can always pray for more people to reach, but must have a place and staff for them. We must have a
dedicated and spfritual staff of workers and adequate room.
FINANCIAL
What thoughts from our stories can we tell?
We have had finances tiiat cover tiie present, but have been seeing a deficit m our budget at times.
Feelings about situation:
The finances must be greatiy increased to adequately cover the desfre ofbuildmg.
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Wants and desires about situation:
I would like to see more people tithe and be really committed. A few consistent givers cannot carry the
load ofbuilding. I am a retired person and don't do what people who are employed can do but I can be
faithfiil m prayer and if God so desires it can be done.
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
This is one of the most friendly churches and good relationships have been built among the congregation.
Feelings about situation:
There is always room for unprovement to be all we should be to each other
Wants and desfres about situation:
The desfre I have is to see a very personal relationship with Christ for and holy living expressed by those
attending which is after all the most important.
COMMUNITY
What thoughts from our stories can we tell?
The church is meeting the needs of our coirununides as well as it can under the present cfrcumstances.
Feelings about situation:
Always need more room.
Wants and desfres about situation:
The wish for me is that all the rooms needed can be met in one way or another.
STEVE FERGUSON
HISTORY
What thoughts from our stories can we tell?
People from our church have always befriended us. The chinch famihes always welcomed us as a new
family.
Feelings about situation:
I feel good about the two services. It gives our church room to grow in the first service soon will need
more room to fit everyone in.
Wants and desfres about situation:
I have a sfrong desfre to see our church grow well past this unity. I'd hke to see a sanctuary buiU for 1,000
per Sunday.
SPIRITUAL
What thoughts from oin stories can we tell?
Our church has seen great growth since D. Woods took over with his spfritual leadership. I was here when
other pastors seemed to ahnost drive people out. My own personal growth has increased greatiy since
1981. I've learned to trust God and hopefully he can tmst me.
Feelings about situation:
I feel that the church and our leaders are taking us and me to the next level so growth can happen.
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Wants and desires about situation:
I want to continue to grow and service God in our church any way I can - teaching, praying, and giving my
talents and money.
FINANCIAL
What thoughts from our stories can we tell?
My financial giving is a dfrect reflection on my spiritual growth. When I give, the Lord always gives back
more.
Feelings about situation:
I feel that all ofGod's people need to give at least the 10% they owe God.
Wants and desfres about situation:
Ifwe all give, we wouldn't need to be in debt and we could build without worry. I would like to see Cho
grow without debt.
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
I have developed some very warm and long lasting fiiends from the chinch base. Our Monday nights men
meeting are very good things that draws us together.
Feelings about situation:
I don't want to see littie click groups growing from our "old" church groups from our "new" people.
Wants and desfres about situation:
I would like more fellowship and growth and more relationships with new people.
COMMUNITY
What thoughts from our stories can we tell?
Living inMonfrose, eight miles away, doesn't sound like a long ways, but eight miles can seem like 1,000
when the devil doesn't want you in church. I view Clio as a second home. All my friends and church are
here. We have a lot of activities that go on here.
Feelings about situation:
We have a sfrong desfre to make Clio our fiiture home site.
Wants and desfres about situation:
I see Clio as a regional church rather than just a community church. We reach out to so many and we need
to continue to do so.
BRIAN EDWARDS
HISTORY
What thoughts from our stories can we tell?
The church is still expanding and without proper supply to ftdfiU a demand the demand may be lost. So if
the church is still growing and we are running out of room then we need to prepare a head of time to create
more room. My mom was pushed out of a pew one Sunday because of room problems.
Feelings about situation:
I do not Uke to be a part of anything that refiises to do what needs to be done. But I'm afraid to go too fast
and end up doing too much.
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Wants and desires about situation:
A want ofmine is to see everyone have the opportunity to serve Christ and being involved in church
prepares us to serve Christ while also doing it with the church.
SPIRITUAL
What thoughts from our stories can we tell?
In the past I have had the most incredible worship experiences with a congregation ofonly twenty-five
people and ifwe increase the current size of our services then itmay have a negative impact on our
worship.
Feelings about situation:
I am both worried and happy. Worried about declining worship which will lead to decline in everything
else. And I am happy that I may be a part of a church that is taldng the opportunity to grow and that will
help me spiritually.
Wants and desfres about situation:
I desfre to continue to grow spiritually and I know that I will no matter what the chinch does.
FINANCIAL
What thoughts from our stories can we tell?
Promise Keepers tells us to not go into debt to begin with and that way we will not have debt to worry
about.
Feelings about situation:
Scared because 1.2 milhon is a very large amount ofmoney.
Wants and desfres about situation:
I want and eamestiy desire for the church to be contmually financially stable and still be usmg the fimds
received and not letting a bank account build up.
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
Building will enable tiie church to continue to grow and each one of us will probably benefit witii anotiier
or many more personal relationships witii people that are men of God.
Feelings about situation:
Personal relationships are a necessity in tiie continuing growth witiiin Christ.
Wants and desfres about situation:
I want to have the opportuiuty to continue to grow with more personal relationships.
COMMUNITY
What thoughts from our stories can we tell?
People from tiie community could be happy or mad witii tiie building. Probably happy. In fact I tiiink tiiat
with ttie building looking nicer it may help to draw m more people.
Feelings about situation:
I tiiink fliat tiie conununity really likes tiie church and would approve of the building.
Wants and desfres about situation:
I want to be an active part of a large ministry organization.
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MARY RUNYAN
HISTORY
What thoughts from our stories can we tell?
After being raised in a Methodist church m Ilhnois, I rarely missed a Sunday from age 3 through high
school.... But no one really knew me, nor did I know them.. ..Not even their names. I drifted many years -
but tried to hve as a Christian, until we found ourselves welcome in a totally different way at our church
here.
Feelings about situation:
When I am around our church family, I feel warmth, friendships, very positive attitudes, "can do"
supportive attitudes.... People who reached out to let us know we were welcome here and they genuinely
cared about our well being.
Wants and desires about situation:
We have seen the church grow a lot m die short I 1/2 years. We have been here and I want others to share
the fellowship we have experienced.
SPIRITUAL
What thoughts from our stories can we tell?
Since my husband, Paul, attended his fiurst "Promise Keepers" gathering, I have seen the spirit move
through him and with him many times.
Feelings about situation:
Paul has always been a good, kind, very fair man m spirit and a man of his word. The Promise Keepers
influence and the influence ofPastor Dale, PastorMark, and chinch men Paul has come to know, has been
a sfrongmoving force in our hves on how we view situations, and our thoughts and caring about others
around us.
Wants and desfres about situation:
We would like our church family to be able to continue to take in more families and let them experience the
some positive feelings as the spfrit stitches us all together to make a sfrong thread, and together the sfrength
that "good" is sfronger than evil.
FINANCIAL
What thoughts from our stories can we tell?
In our lifedme, we started with exfremely small financial goals. We tried to calculate exacdy how much it
would take money wise to reach each sinall goal, always plarmed unexpected happenings in so we were not
bitmg offmore than we could chew. We know ifwe were going to grow in life and in business, we did
have to take some risks - but always made sure they were "calculated risks" - not spontaneous risks.
Feelings about situation:
When we set out to reach a goal, we always out lined and plarmed ahead all the cfrcumstances we would
encounter. We did not ever want to put all our eggs in one basket and then send that basket, then place that
basket in a moving sfream heading toward a waterfall. We would always hold back money for more than
one stop gap, so we had something to fall back on.
Wants and desfres about situation:
Although we would over view the whole picture of our financial goal, we mainly would dissect it into
many small compartments, and subdivide, and subdivide again until each task ahead of us was small bite-
size pieces that appeared to be nowhere near as threatening as looking at whole picture. Now, put in order
each small task we had to accomplish to reach our goal. Set a pace of accomplishuig these in a reasonable
Woodsl77
amount of time. We had to be sure we had the right people and support around us to accomplish our goal.
I feel our chinch approaches things the same way.
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
Any personal stories that come to mind mvolve how the church has changed my husband and how he has
influenced me and helped me to understand why he moves m many ways.
Feelings about situation:
I know by becoming mvolved in the church and with the church family, both myself and my husband have
found an mner peace that we never completely had before.
Wants and desfres about situation:
This is a peace we want to share with and have others experience through the church.
COMMUNITY
What thoughts from our stories can we tell?
I grew up in Illinois. After graduatmg from college, I moved to Flint to teach school. The fust year living
in Flint, I made the comment, "who would ever want to hve in a funny litfle town by the name ofCLIO?"
Twelve years later, my husband and I fell m love with a beautifiil piece of land (18 1/2 acres) and moved to
the town with a fiinny name "CLIO" I love where I hve and the community and the people in our town.
Feelings about situation:
The town has grown a lot since I moved here, but the people are still good and kind. Our friends from the
community help us to discover our church 1 1/2 years ago and I wish it would have been sooner.
Wants and desires about situation:
I do not feel our church is really a community church, it's arms can welcome people from as far as they
want to come to be part of our church family. A community has no borders when it comes to a church.
MICHAEL LABELLE
HISTORY
What thoughts from our stories can we tell?
Two years ago after my family and I moved we came to the reahzation that our current church didn't meet
the needs spfritual, fellowship, our children needed. Since coming to church here I've seen my children
grow because ofwhat is offered here ~ Sunday school, groups, playgroups.
Feehngs about situation:
I feel gratefiti.
Wants and desfres about situation:
I want my children to have a tradition of sfrong Christian foundation. I'd like to see more involvement in
church service by the young ones. Maybe thefr own "httie children's church". More activity, hands on
learning in Sunday school. A more kid oriented program.
SPIRITUAL
What thoughts from our stories can we tell?
I've witnessed a rebirth of Christwithin my family. Prayer has become a part of our every day life. (To
hear Jeremy say thank you God for all the good people in your name witii his eyes closed so tight.)
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Feelings about situation:
I'm overjoyed to hear my son say his prayers as oiUy a four year old can.
Wants and desires about situation:
To try and convince everyone of the wisdom of the word with the development of a school we can help
people grow spiritually and adult ed. thing maybe.
FINANCIAL
What thoughts from our stories can we tell?
I've increased my giving to a tithe.
Feelings about situation:
It felt comfortable, important, rewarding.
Wants and desfres about situation:
Maybe give 'til it hints and then give some more. Maybe give more ofmy time.
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
I've met many new sound Christian people. I've seen my family make new friends. Playgroup and other
fellowships have helped.
Feelings about situation:
Anytime your children smile and bubble over witii excitement makes a dad feel great.
Wants and desfres about situation:
More opportunities for fellowship.
COMMUNITY
What thoughts from our stories can we tell?
The commimity has many diverse value systems. Mostiy Christian some not. There is a wide range
economically poor ~ to upper middle class. AH witii thefr own personal wants and needs.
Feelings about situation:
I feel torn - so many with so httie spfrituahty as well as financially. Yet others with an abundance of
spirituahty - others financially - still others with it ah.
Wants and desfres about situation:
To give our children a solid Christian base they need to be supported at home, church and school. Our
home, church are successfiil ~ schools are not. I'd hke to see a school started ~ pre-k through 6th to lend
more support. To give our kids the sfrongest Christian foundation possible.
HOLLY BENVENUTI
HISTORY
What thoughts from our stories can we tell?
In the two years I have been here I have experienced the most friendly and giving church I have ever
attended. I've seen rapid growth (2 services) in this church in the last two years.
Feelings about situation:
My feelings are positive about this church and the growth it has experienced m the two years I have been
here, but tiiere is always room for unprovement and for growth outside of Clio.
Woods 179
Wants and desires about situation:
My desire is to see the church grow even more and we would obviously need more space for that and reach
more people for Christ. Maybe with a visiting/witnessing program to unsaved people.
SPIRITUAL
What thoughts from our stories can we tell?
I have grown a lot spiritually in the two years I have been here because I have never been as chaUenged and
held accountable through die week instead of just on Sunday. But I always need to keep growing
spiritually.
Feelings about situation:
My feelings are positive, but being 35-40 minutes away from the church is difiBcult, because we somedmes
visit other churches that are closer to our home (Fenton) and we haven't found one we enjoy and are as
spirituaUy challenged at like Clio chinch. I also feel that sometimes when we do visit other churches, if
they don't have some of the good programs or preaching like Cho, we automatically don't like it mstead of
thinking maybe it would be a chaUenge spfritually to go to a church that could use our help or our ideas to
help thefr church grow.
Wants and desfres about situation:
My desire is to contmue to grow spfritually and just follow God's will on ifwe should stay at Cho church
or continue to visit others closer to our home. Also my desire is to see other people grow spiritually also.
FINANCIAL
What thoughts from our stories can we tell?
For our family tithing is a priority and it is exciting to see the people m this church give and watch the
church grow, but I also think there is always room for improvement and that the #1 priority for where the
churches money should go is for more programs, missions, more space, more growth, not anything else that
won't help us grow.
Feelings about situation:
My feelings are that I know I need to be more involved in helping the church grow (invitmg people to
church and witnessing) and more knowledgeable about the churches finances, but I know my #1
responsibihty is to tithe from my famihes personal finances, which we do make a priority.
Wants and desfres about situation:
My desire is for our church to grow and reach more for Christ and that would mean we would obviously
need more and more fmances. If the churches decisions about buildmg are through prayer and God's will I
think the money will come through faithfiil members and more and more new members tithing!
PERSONAL RELATIONSHIPS
What thoughts from our stories can we tell?
The people m this church are very friendly and giving, but most of our relationships don't go beyond
Sundays and we should probably try and make more of an effort especially with new families.
Feelings about situation:
I feel that having the opportunity to build sfrong close relationships with people your age or couples your
age will draw visitors to come back to our small church because it can get separated or (cliquey).
Wants and desfres about situation:
My desire is to have closer relationships with people m our church. Right now they really don't go beyond
Sundays and tiiat is anotiier difficult tiling about hving 35 minutes away from tiie church.
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COMMUNITY
What thoughts from ova stories can we tell?
I thmk our church does a good job at reachmg out to the people in our community who visit our church but
we need to go beyond that and visit more people in Clio and outside of Clio.
FeeUngs about situation:
My feelings are positive, but it is difficult for us because we live in a different community. I have invited
neighbors to church and they don't want to come all the way to Clio.
Wants and desfres about situation:
My personal desfre is to reach out to people uimy community or wherever I am and witness to them. I
want more of a desfre to see people saved. They don't necessarily have to come to our church.
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